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ABSTRACT 

During the 1974-1975 academic year, the Suf field 
Guidance Evaluation Project conducted a series of workshops for the 
guidance to develop a systems model for management by behavioral 
objectives and results (HBO/R) . A process of client population 
involvement to develop guidance goals was conducted the previous year 
and culminated in October^ 1974, with a prioritized list of nineteen 
goals for guidance in Suf field. The guidance staff then wrote 
behavioral objectives (B.C.) for the first six goal statements, and, 
with the help ^f^ consultants, developed instruments to measure 
student attainment of the stated objectives. During the 1974-1975 
academic year, the Suffield guidance department will assess student 
attaimiteni: of specified goals, analyze the data with the help of 
computer processing and modify program activities to accommodate 
revealed strengths and weaknesses. (Author) 
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CHAPTER I 
Introduction 

1.1 Pro.iect History 

The Guidance Evaluation Project began its work during the 
1972-73 academic year with the successful completion of a 
locally supported Task Analysis Study. A Title III grant 
for $3,500 was awarded the Project for the 1973 - 7^ academic 
year for a Self-Study. The current project, funded by a 
Title III grant of $6,720, is for the implementation of a 
model based on the goals and objectives of the Suffield 
Guidance Department - a system of management by behavioral 
objectives and results (PTOO/r). 

1 . 2 Program Goals and Objectives 

Project ^ Goal A A SYSTEMS MODEL OF GUIDANCE SERVICES BASED 

on managewent by objectives and results 
(mbo/r) 

The attainment of this goal would provide the means by which 
the Suffield Guidance Department, administration and staff 
could : 

1 . Give meaningful direction to guidance 
efforts in Suffield which reflect the 
expressed, documented needs of various 
populations . 

2. Determine priorities for the guidance 
efforts which would accurately reflect 
existing needs and constraints. 

3. Decide on a rational basis the basis for 
taking one'^action rather than another. 

4. Allocate staff talents and energies 
most effectively. 
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5. Control and appraise the guidance 
services. 

6. Classify guidance roles and respon- 
sibilities in Suf field. 

7. Identify rational modifications in 
the guidance program. 

8. Assess changes in student behavior as 
they relate to guidance activities. 

In order to accomplish this goal, specific objectives are 

defined: 

A.l. By the end of October, 197^i as a result of a workshop 
involving students, administrators, teachers, parents, coun- 
selors and Board of Education members, a list of prioritized 
guidance goals for Suf field will be developed. 
A. 2. By the end of December, 197^f as a result of residential 
and local workshop experiences, the guidance staff will dev- 
elop a set of student referenced behavioral objectives (B.O.) 
related to each of the prioritized goals. (Each behavioral 
objective will be articulated in terms of: a) population, 
b) selection criteria, c) quality to be changed, d) student 
input and output level, e) assissment item, f) counselor 
strategies, g) criterion levels, h) sampling technique, 
i) source of data, j) analysis technique, k) responsibility 
for data, 1) date of testing.) 

A. 3- By March, 1975 i survey instruments and interview 
schedules will be developed with the assistance of consult- 
ants for the purpose of assessing the degree to which 
students reached the stated criteria. 
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A. 4. By April, 1975 f survey instruments and interview 
schedules will be administered by the guidance staff and/or 
trained students. 

A. 5. By May, 1975, the collected data will be analyzed by 
the guidance staff. 

A. 6. By June, 1975 t specific program modifications will be 
planned for the 1975 - 76 academic year. 

Pro.iect Goal B COUNSELORS WHO UNDERSTAND • AND ARE COMMITTED 

TO THE PROCESS OF MBO/R 

Objectives: 

B. l. By the end of August, 1974» five counselors repre- 
senting the K - 12 guidance program in Suffield will demon- 
strate their commitment to the MBO/R process by attending 

a five day residential workshop, to do the following: 

a. Review of the research methods used 
to collect guidance data during 
1972 - 1973 and 1973 - 1974 school 
years . 

b. Review and discussion of data. 

c. Discussion of the goal statements 
and behavioral objectives used in 
the initial systems model for man- 
agement by behavioral objectives. 

d. Readings and discussion of managment 
by objectives and results as it 
applies to guidance in Suffield. 
(Kromboltz, Bloom, O'Hare, Lasser) 

e) Evaluation of the existing model 
in terms of system data feedback. 
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f) Revision of existing model if necessary. 

g) Development of three more clear statements 
of program goals. 

B.2. By the end of December, 197^. as a result of workshop 
experiences, the counseling staff would demonstrate their 
understanding of the project through the development of 
MBO/R materials. 

B.3. By the end of June, 1975. as a result of collecting 
and analyzing IV!Bo/R data from students, the Suffield 
counselors will demonstrate a commitment to the MBO/R 
process by modifying their professional behaviors and 
programs for the 1975 - 1976 academic year. 

B. ^. By the end of June, the Project Director will have 
met individually or in staff meetings with each counselor 
at least ten times. ^, 

Project Goal C COUNSELORS mo GROW PERSONALLY AND 

PROFESSIONALLY THROUGH THEIR INVOLVEMENT 
WITH THE GUIDANCE EVALUATION PROJECT 

Objectives : 

C. l. By the end of June, 1975. each counselor will state 
that he has gained personal insight and understanding through 
involvement in th,e Project. 

C,2. By the end of June, 1975. each counselor will state 
that he is more understanding and aware of evaluation issues 
as a result of his involvement in the Project. 
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CO« By the end of June, 1975 1 each counselor will state 
that the Project model focused on continual asstssment of 
how each member felt about the Project and their involvement 
in it. 

C. 4. The Project Director will provide for expert commun- 
ication and process consultation at no less than three 
workshops throughout the year. 

Pro.ject Goal D EFFECTIVE DISSEMINATION OF PROJECT MATERIALS . 
Objectives : 

D. l. By the end of June, 1975 i representatives from the 
Connecticut State Department and neighboring guidance 
programs will be invited to critically review and discuss 
Project progress. 

D2. By the end of June, 1975 i a full day meeting with 
Suf field's Curriculum Council will be conducted by the 
Project staff with the purpose of presenting MBO/R materials 
as they relate to other areas of program development in 
Suf field. 

D.3. By the end of June, 1975 i Project materials will be 
distributed through at least two different media. 
D.4. By the end of June, 1975f a full report of Project 
activities and products will be presented to the Commissioner 
of Education, U. S. Office of Education, Department of Health, 
Education and Welfare. 
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Pro.iect Goal E AN EVALUATION PROJECT WHICH ENCOURAGES AND 

SUPPORTS THE DEVELOPMENT OF ACCOUNTABLE 
GUIDANCE PRACTICES 

Objective: 

E.l. By June, 1975 • the Project Director will make at least 
two contributions to the development of MBO/r programs in 
other • guidance departments in Connecticut. 
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CHAPTER II 
Project Evaluation 

2.1 Comment on Evaluation Report 

The ^oals and objectives articulated in Chapter I of this 
report come from the February 1, 197^ application for Title III 
funds and serve as the frame of reference for the evaluation 
to follow. In most cases, the Project activities did not 
effect students, teachers or administrators in any direct 
way. Rai:her, the Project was the process of developing and 
implementing a systems approach to guidance accountability. 
Whenever it was possible to evaluate this process in a meaning- 
ful way, an evaluation was conducted. Usually, however, the 
actual products of Project efforts (eg. articulated behavioral 
objectives, survey instruments) provide evidence that stated 
objectives are met. Each objective is reviewed in the order 
presented in Chapter I. Relevant comments about the Project's 
success or failure with each objective are made and approp- 
riate materials presented. 

2.2 Evaluation of Pro.iect Objectives 

Objective A.l . By the end of October, 197^ • as a result of 
a workshop involving students, administrators, teachers, 
t parents, counselors and Board of Education members, a list 

of prioritized goals for Suf field will be developed. 
This objective is completely met. 

On October 8, 197^, a workshop was held at McAlister Middle 
School to prioritize guidance goals for Suffield. The 
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workshop participants represented members of five populations 
served by guidance: students » administrators, teachers, 
parents and Board of Education members. Through a two and 
a half hour implementation of the Phi Delta Kappa priorit- 
ization model, the participants prioritized nineteen goal 
statements. (The goal statements had been developed the 
previous year through a nine month process of individual 
group meetings). The set of materials distributed to the 
participants , the prioritized goal statements and the order 
cf goal implementation are presented in Appendix A. At the 
end of the workshop, the participants were asked to fill in 
an evaluation. The results of this evaluation are also 
presented in Appendix A. 

Objective A.2> By the end of December, 197^* as a result of 
residential and local workshop experiences, the guidance 
staff will develop a set of student referenced behaviral 
objectives related to each of the prioritized goals. 
This objective is partially met. 

The original plan conceived in January, 197^9 included a five 
day residential workshop for the entire guidance staff during 
August of that year. The intention was to take the set of 
prioritized goal statements developed at a June 12th workshop 
and to develop B.O*s and programs before September. This 
initial planning was snarled for two reasons as the August 
date approached. The first, and most immediate problem, was 
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that, the results of the June 12th workshop were unclear. 
The goal statements had not been stated in a uniform way 
and there appeared to be too much conceptual overlap between 
goals. The. June 12th product, therefore, was of questionable 
worth as the foundation of the MBO/r system. The second 
reason was that we were unable to get everyone together for 
five days during the summer. Counselors were involved with 
summer studies, travel and work. The decision was made to 
clarify the goals, run the workshop again in October and then 
to conduct a residential workshop. The workshop was run on 
October 8th and the counseling staff went to Washington, 
Connecticut on October 24th through the 27th. 

It was during this workshop in late October that the counselors 
first came to appreciate the difficulty of the task that lay 
ahead. Translating abstract goal statements into measurable 
student based behavioral objectives was time consuming and 
frustrating. Methods were tried which would: a) maximize 
individual input, b) minimize duplication' of effort, c) share 
leadership role, d). provide accurate record keeping, e) use 
time well. After a full day of experimenting with whole group 
and subgroup arrangements, a system was devised which utilized 
--a rotating leader role, subgrouping and central recording. 
This method worked well for us and will be reported in detail 
in another publication. 

The end of three and a half days of work saw the staff progress 
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from ground zero in terms of B.O.'s, through a full day 
workshop on October 24th, run by Mr. Chuck Haller from C .R .E.C . , 
to the development of a B.O. group writing model and ending 
with the articulation of two goals in terms of rough B.O. 'si 
It is clear that by the opening of school in September the 
Project was still far from its goal of implementing an MBO/R 
model. Mr. Clay Steinberger, the Project's state -^consultant , 
was informed of the situation, deadlines were shifted and the 
Project continued to work on the B.O.'s. Two full day work- 
shops for the entire guidance staff and many small group 
meetings were needed to complete the products as represented 
in Appendix B. In November, at a meeting with Dr. Evans, 
Superintendent of Schools, it was decided that the first six 
v^oals should be fully developed and implemented before work 
on the remaining goals began. 

Objective A. 3* By March, 1975 » survey instruments and interview 
schedules will be developed with the assistance of consultants 
for the purpose of assessing the degree to which students 
reached the stated criteria. 
This objective is met in June. 

Once the B.O.'s and related materials were completed, Dr. Donald 
Thompson, Assistant Professor of Education at the University of 
Connecticut, was contracted to write items which measured the 
students' achievement of each objective. Dr. Thompson also 
consulted on the format of the final survey instrument. The 
survey instruments are presented in Appendix C. 
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Ob elective A>4, By April, 1975* survey instruments and 
interview schedules will be administered by the guidance 
staff and/or trained students. 
This objective is not met. 

Plans are made for next year to train high school students 
in child psychology, sociology or psychology to interview 
students in grades K - 5» In grades 6-12, counselors 
will be responsible for arranging the surveying in homeroom 
or class periods. 

Objective A. 5* By May, 1975» the collected data will be 
analyzed by the guidance staff. 
This objective is. not met. 

Plans are made for the 1975 - 1976 academic year to have the 
responses to survey items computerized and analyzed in such 
a way as to: a) minimize clerical work for counselors, 
b) maximize efficiency of analysis, c) maximum clarity of 
program modification needs. 

Objective A. 6. By June, 1975i specific program modifications • 
will be planned for the 1975 - 1976 academic year. 
This objective is not met. 

As a result of some of the B.O.'s written this year, counselors 
will be implementing new program elements (e.g. orientation 
programs, information dissemination) and recording different 
kinds of materials (e.g. concerning emergencies, students* 
satisfaction). In a real way, then, prograin changes are 
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being made even befor e hard data is yielded by the nrjpdel. 
Objective B tl , By the end of August , 197^$ five counselors 
re-presenting the K - 12 guidance program in Suf field will 
demonstrate their commitment to the MBO/R process by attending 
a five day residential workshop to accomplish seven specified 
tasks . 

This objective is 60% complete by the end of October and 
100^5 complete by the end of May. 

Comments on objective A.l. explain the delay in meeting this 
objective. One counselor was unable to meet the objective 
because of poor health, but she was able to participate fully 
in the rest of the year's activities. 

Commitment is difficult to measure, and surely attendance 
is not a sole, valid measure. What needs to be stated, is 
that during that workshop and the many meetings that fol- 
lowed, hours were spent discussing the effects of MBO/R on 
counselors as -people , on the program and on the services 
to students. It is my impression that the staff accepts 
IVBO/R as a reasoned approach to program development and trust 
it. They are anxious about its -potential demand on their 
time and energy. The degree to which they are currently 
willing to sacrifice these two elements for the more esoteric 
aspects of program development/accountablity is still 
unsettled . 

Objective B . 2. By the end of December, 197^# as a result 
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of workshop experiences, the counseling staff would demonstrate 
their understanding of the Project through the development of 
VBO/R materials. 
This objective is fully met. 

The Suf field Guidance Evaluation Project is designed to max- 
imize involvement of those counselors to be effected by VBO/R.. 
It has also been a prime goal to facilitate professional growth 
in terms of knowledge and skill concerning evaluation in general 
and PABO/R system development specifically. Every counselor, 
therefore, participated in content workshops, read evaluation 
materials and helped design the Project activities. More 
significant, however, is that each counselor wrote each and 
every B.O. that was to effect them and worked out the specif- 
ications for those B.O.s found in Appendix B. The product 
speaks for itself in terms of their understanding of MBO/R 
materials . 

Ob.iective B,3. By the end of June, 1975i as a result of 
collecting and analyzing MBO/R data from students, the Suf field 
counselors will demonstrate a commitment to the 1V^o/R process 
by modifying their professional behaviors and programs for 
the 1975 - 1976 academic year. ^ 
This objective is not met. 

Because there is no collection of data, there is no analysis 
and program adjustment. It is interesting to note, however, 
that the process of developing goals and then B.O.s forces a 
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close scrutiny of professional values and practices. These 
reviews were shared and served to change behaviors and 
attitudes as the Project was in the process of meeting its 
own objectives. 

Objective B.4. By the end of June, 1975 » the Project Director 
will have met individually or in staff meetings with each of 
the counselors at least ten times. 
This objective is met. 

Because the Project Director is not working within the Suf field 
Public Schools, it is imperative to keep close personal con- 
tact with the counseling staff. Special workshop days (7), 
staff meetings which discussed Project activities and plans (8), 
small group meetings at building levels (6), individual 
meetings (10), and unrecorded phone calls helped to maintain 
open communication and a good data flow. In addition to 
these communications there were specific meetings with 
Wlr. Richard Lincoln, Director of Guidance and Pupil Services 
in Suf field, with Dr. Malcolm Evans, Superintendent of 
Schools, and individual building principals, as the need arose. 
Ob.jective C.l . By the end of June, 1975 1 each counselor 
will state that he has gained personal insight and under- 
standing through involvement in the Project. 
This objective is met. 

One of the more innovative aspects of the Project design is 
its emphasis on individual communication skill development 
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and ^roup process feedback. At both the Washington, Conn- 
ecticut workshop and one held in mid November, consultants 
on group process were included to help the group accomplish 
its task more efficiently. Because of the instructional 
component of both experiences and certainly because of the 
participants' professional training, it was soon established 
that the group would receive feedback on its functioning 
by one or more designated process observers. The Project 
participants have come to depend on this feedback to clear 
logjams and to assist individuals express their feelings 
about the process. In all cases, the counselors feel the 
process observer model is very productive and that they have 
gained personal insight and understanding through its structure. 
Objective C.2, By the end of June, 1975. each counselor 
will state that he is more understanding and aware of 
evaluation issues as a result of his involvement in the 
Project. 

This objective is met. 

Once again, this WBO/r model is developed by counselors who 
had done little or no evaluation work in the past. Their 
participation and contributions during staff meetings and 
throughout the on-site evaluation demonstrated their increased 
understanding and awareness of evaluation issues. 
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Objective C»3> By the end of June, 1975 1 each counselor will 
state that the Project model focused on continued assessment 
of how each member felt about the Project and their involve- 
ment in it. 

This objective is fully met. 

Comments related to B.O. C.l. make it clear that the Project 
has a strong commitment to facilitate the personal as well 
as professional growth of the participants. The Suf field ' 
Project has always maintained that unless counselors feel 
that MBO/r reflects what they think are important student 
outcomes, then the evaluation effort will fail. Counselor 
ownership of the MBO/r system is the keystone to the Project 
successes to date. Personal ownership, however, comes with 
the price of time. It takes time to hear individual con- 
cerns through and it takes time to resolve ideological 
and personal differences in productive ways. The Project 
hopes to have a significant impact not only on guidance 
in Suffield, but in the general guidance profession through 
the decades that lie ahead. Investing an extra year at this 
point to insure a successful program for years to come seems 
a wise and a necessary strategy for MBO/r. 

Objective C.4. The Project Director will provide for expert 
communication and process consultation at no less than three 
workshops throughout the year. 
This objective is met. 

See comments for Objectives C.l, C.2, C.3 
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Ob,1ective D,l . By the end of June, 1975 1 representatives 
from the Connecticut State Department and neighboring guidance 
programs will be invited to critically review and discuss 
Project progress. 
This objective is minimally met. 

Because of the readjusted time line, the Project did not have 
a product to show until May. Throughout the year, however, 
consultants at the State Department were kept abreast of Project 
activities. On April 21st, an on-site evaluation was conducted. 
The report of this evaluation is provided in Appendix D. 
Objective D. 2» By the end of June, 1975* a full day meeting 
with Suf field's Curriculum Council will be conducted by the 
Project staff with the purpose of presenting MBO/R materials. 
This objective is not met. 

Project materials were completed too late to permit this 

kind of meeting. It is intended to meet this objective during 

the 1975 - 1976 academic year. 

Objective D.3» By the end of June, 1975 t Project materials ^ ^ - 
will be distributed through at least two different media. 
This objective is met. 

The finished report will contain all the essential Project 
materials. This report will be sent to sources that have 
expressed an interest in the Suffield Guidance Evaluation 
Project in the past. 

A newspaper article about the Project is planned for June and 
September. 
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Ob.iective Dt4> By the end of June, 1975 1 a full report of 
Project activities and products will be presented to the 
Commissioner of Education, U# S. Office of Education, 
Department of Health, Education and Welfare. 
This objective is met. 

Ob.iective E.l . By June, 1975 1 the Project Director will make 
at least two contributions to the development of MBO/R 
programs in other guidance programs throughout Connecticut. 
This objective is met. 

Project materials, including the Task Analysis Study and the 
Self Study, have been sent to towns requesting them. In 
addition, information and informal consultation have been 
personally shared with guidance directors in at least four 
separate towns. The Director has also taken part in a series 
of WBO workshops which exposed more than thirty pupil person- 
nel workers to the techniques of MBO/R in the area of Pupil 
Personnel Services. 
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CHAPTER III 
Analysis and Conclusions 

3.1 Analysis 

This Project does not lend itself to any rigorous analysis 
of data. The Guidance Evaluation Project is focused on 
bringing a counseling staff from a student centered, crisis 
oriented orientation to a more rational, accountable and 
responsive program of student services. The effectiveness 
of this transformation will become evident during the 1975 - 
1976 academic year and the decade to follow. It is the 
strong conviction of those of us who have worked on the 
Project, however, that the products are representative of the 
group feeling and that they are of a^high, professional 
standard. 

3 . 2 Conclusions 

The major conclusion to be drawn from this year's work and 
the two :greceding years of evaluation is that the achieve- 
ment of accountable and responsive guidance services is a 
difficult goal to achieve. MBO/r holds out many promises 
to those who pursue it, but the pursuit is often so difficult 
that the promises temporarily lose their value. The work 
done by the Guidance Evaluation Process has forced a close 
exchange of ideas with client populations, an articulation 
of goals which fixed our future activities and a set of 
behavioral objectives which will clearly demonstrate our 
effect on students. The process has forced Project members 
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into a new style of thought. The process is demanding and 
threatening. IV^O/R is not a game to be played unless you 
have patience, professional courage and a desire to grow. It 
is not something to pursue because it is the latest guidance 
fad. The process is too demanding to permit any but the most 
dedicated and courageous to make it work. 
Now that the basic elements of WBO/R are prepared, members 
of the Project wait for next year with a certain amount of 
excitement and anxiety. They are excited because the hard 
work of building an evaluation system is behind them and 
the thrill of assembling and running the system awaits; 
they are anxious because they are unsure of the demands the 
IVBO/R system will make upon them. In many ways the Project 
continues to work with many unknowns. 

The Project has continuously emphasized communication skills 
among its participants as a means of insuring product quality 
and member ownership of that product. Next year presents 
asituation where many individuals will be effected by the 
guidance MBO/R for the first time. Much of our future 
success depends on the degree to which these individuals 
can understand and support MBO/R. For active support from 
the Superintendent, Board members, teachers, students and 
parents are needed if the guidance 1V130/R is to grow and be 
productive. These individuals have to share our conviction 



ERIC 



24 



that self evaluation based on student outcomes is essential 
to the development of educational services and must be done 
regardless of the work involved. 
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CHAPTER 17 
Abstract 

During the 197^ -1975 academic year, the Suf field Guidance 
Evaluation Project conducted a series of workshops for the 
guidance staff to develop a systems model for management 
by behavioral objectives and results (1V!B0/R). A process 
of client population involvement to develop guidance goals 
was conducted the previous year and culminated in October, 
197^, with a prioritized list of nineteen goals for guidance 
in Suf field. The guidance staff then wrote behavioral 
objectives (B.O.) for the first six goal statements, and, 
with the help of consultants, developed instruments to 
measure student attainment of the stated objectives. 
During the 197^ - 1975 academic year, the Suffield guidance 
department will assess student attainment of specified goals, 
analyze the data with the help of computer processing and 
modify program activities to accommodate revealed strengths 
and weaknesses . 
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GUIDANCE EVALUATION PROJECT 

Suffield Public Schools 
Suf field, Connecticut 06078 



GUIDANCE GOALS AND RELATED AREAS 



1. A GOAL OP THE GUIDANCE PROGRAM IS RESPONSIVENESS TO STUDENTS' 
NEEDS . 

a. To be available to students. 

b. To provide the time for appointments. 

c. To maintain contact with each student 
on a regular basis. 



2. A GOAL OF THE GUIDANCE PROGRAf/I IS INDIVIDUAL SERVICES TO 
PEOPLE WITH PROBLEMS: STUDENTS, PARENTS, TEACHERS. 

a. To counsel with students. 

b. To consult with parents and teachers. 

3. A GOAL OF THE GUIDANCE PROGRAM IS THE STUDENTS' UNDERSTANDING 
OF AND SELECTION OF POST-HIGH SCHOOL EDUCATIONAL EXPERIENCES. 

a. To provide accurate and comprehensive inform- 
ation concerning colleges, universities p and 
other educational programs. 

b. To provide guidance and monitoring services 
on the college selection process beginning 
in the junior year. 

i^. A GOAL OF THE GUIDANCE PROGRAM IS A SCHOOL ENVIRONMENT WITH 
AN ATMOSPHERE OF CONCERN FOR HUMAN WELFARE. 

a. To demonstrate compassion for 
students in need. 

b. To model human relations skills. 

5. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH AN APPRECIATION 
FOR THEMSELVES THROUGH SELF KNOWLEDGE OF THEIR ACHIEVEMENTS, 
APTITUDES AND INTERESTS. 



6. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH UNDERSTANDING 
OF THE WORLD OF WORK. 

a. To provide career and vocational inform- 
ation to students and their parents. 

b. To provide vocational experiences for 
students. 

c. To provide information to parents and 
students on job opportunities in the 
Suffield area. 

d. To assist parents to understand the 
concepts related to career and voc- 
ational information. 
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GUIDANCE GOALS AND RELATED AREAS 



7. A GOAL OF THE GUIDANCE PROGRilM IS APPROPRIATE EDUCATIONAL 

PLACEIV^NT WITHIN THE SUFFIELD PUBLIC SCHOOLS FOR ALL STUDENTS. 

a. To conduct registration interviews and 
placement for new students,, 

b. To consult with students' parents and 
teachers about schedule changes. 



8. A GOAL OP THE GUIDANCE PROGRAM IS AN ATMOSPHERE OF OPEN AND 
HONEST COMMUNICATION AMONG TEACHERS AND STUDENTS. 



9. A GOAL OF THE GUIDANCE PROGRAM IS SPECIAL EDUCATION PROGRAMS 
FOR SPECIAL CHILDREN. 

a. To identify gifted students. 

b. To identify students with learning 
problems. 

c. To arrange for diagnostic services. 

d. To arrange for implementation of 
special programs. 



10. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH SELF-CONFIDENCE. 



11. A GOAL OF THE GUIDANCE PROGRAM IS EXPERIENCES WHICH STIMULATE 

AND MOTIVATE THE AVERAGE CHILD TOWARD ACTIVE INVOLVEMENT IN THE 
LEARNING PROCESS THROUGHOUT THE PUBLIC SCHOOL EXPERIENCE. 



12. A GOAL OF THE GUIDANCE PROGRAM IS BEING A TECHNICAL RESOURCE 
FOR TEACHERS, PARENTS AND ADMINISTRATORS ONj 
tests and testing — administration and 

interpretation, 
research. 

communications, group process, and 

clarification techniques, 
behavior modification and student 

management . 
child development and learning theory, 
value clarification. 



13. A GOAL OF THE GUIDANCE PROGRAM IS INFORMATION TO TEACHERS 
ABOUT STUDENTS. 

a. To provide teachers with important 
information concerning the students' 
school performance. 

b. To consult teachers concerning student 
problems and schedule changes. 
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GUIDANCE GOALS AND RELATED AREAS 

14. A GOAL OF THE GUIDANCE PROGRAM IS INFORMATION TO THE COMMUNITY, 
PARENTS, STAFF AND STUDENTS ABOUT THE GUIDANCE PROGRAM. 



.15. A GOAL OF THE GUIDANCE PROGRAM IS EVALUATION OF ITS GOALS AND 
COORDINATION OF ITS PROGRAMS AND SERVICES. 

* 

16. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH DECISION-MAKING 
SKILLS. 



17. A GOAL OP THE GUIDANCE PROGRAM IS ACCURATE STUDENT RECORDS. 

a. To keep accurate notes on student- 
counselor activities. 

b. To keep accurate notes on all 
conferences . 

c. To keep accurate test records. 

d. To review student- grades . 



18. A GOAL OP THE GUIDANCE PROGRAM IS STUDENTS WITH LEADERSHIP 
AND COOPERATION SKILLS . 



19. A GOAL OP THE GUIDANCE PROGRAM IS ADMINISTRATORS WHO ARE 
ADVISED ON SCHOOL MATTERS. 

a. To advise on school policy. 

b. To advise on the selection of 
staff members. 

c. To advise on development of 
school goals, 

d. To advise on curriculum eval- 
uation. 
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GUIDANCE EVALUATION PROJECT 
SUPPIELD, CONNECTICUT 



Prioritized Guidance Goals 
Developed at October 8th Workshop 



Priority 



1. A goal of the guidance program is responsiveness to 
students" needs. 

2. A goal of the guidance program is individual services 
to people with problems: students, parents ^,-:::te|p.chers . 

3.5 A goal of the guidance program is the students' under- 
standing of and selection of post-high school educational 
experiences . 

3.5 A goal of the guidance program is a school environment 
with an atmosphere of concern for human welfare. 

5f A goal of the guidance program is students with an 

appreciation for themselves through self knowledge of 
their achievements, aptitudes and interests. 

6. A goal of the guidance program is students with under- 
standing of the world of work. 

7-5 A goal of the guidance program is appropriate educational 
placement within the Suffield Public Schools for all 
students. 

7.5 A goal of the guidance program is an atmosphere of open 
and honest communication among teachers and students. 

9t A goar of the guidance program is special education 
programs for special children. 

10. A goal of the guidance program is students with 
s elf- CO nf idence . 

11. A goal of the guidance program is experiences which stim- 
ulate and motivate the average child toward active 
involvement in the learning process throughout the public 
school experience. 

12. A goal of the guidance program is being a technical 
resource for teachers, parents and administrators. 

13- A goal of the guidance program is information to teachers 
about students. 
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Prioritized Guidance Goals 



Priority 

15, A goal of the guidance program is information to the 

community, parents, staff and students about the guidance 
program, 

15. A goal of the guidance program is evaluation of its goals 
and coordination of its programs and services. 

15. A goal of the guidance program is students with decision- 
making skills. 

17. A goal of the guidance progrstm is accurate student records. 

18.5 A goal of the guidance program is students with leadership 
and cooperation skills. 

18. 5 A goal of the guidance program is administrators who are 
advised on school matters. 
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GUIDANCE EVALUATION PROJECT 
SUFFIELD, CONNECTICUT 



Prioritized Guidance Goals 
Developed at October 8th Workshop 



Order of Goal Irmplementation 

1. A goal of the guidance program is responsiveness to 
students' needs. 

2. A goal of the guidance program is individual services 
to people with problems: students, parents, teachers. 

3. A goal of the guidance program is the students* under- 
standing of and selection of post-high school educational 

^experiences. 

4. A goal of the guidance program is a school environment 
with an atmosphere of concern for human welfare. 

5. A goal of the guidance program is students with an 
appreciation for themselves through self knowledge of 
their achievements, aptitudes and interests. 

6. A goal of the guidance program is students with under- 
standing of the world of work. 

7. A goal of the guidance program is appropriate educational 
placement within the Suf field Public Schools for all 
students . 

8. A goal, of the guidance program is an atmosphere of open 
and honest communication among teachers and students. 

9. A goal of the guidance program is special education 
programs for special children. 

10. A goal of the guidance program is students with 
self-confidence . 

11. A goal of the guidance program is experiences which stim- 
ulate and motivate the average child toward active 
involvement in the learning process throughout the public 
school experience. 

12. A goal of the guidance program is being a technical 
resource for teachers, parents and administrators. 

13. A goal of the guidance program is information to teachers 
about students. 
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Prioritized Guidance Goals 



Order of Goal Implementation 
* 

14. A goal of the guidance program is information to the 
community, parents, staff and students about the guidance 
pro gram • 

15. A goal of the guidance program is evaluation of its goals 
and coordination of its programs and services. 

16. A goal of the guidance program is students with decision- 
making skills . 

17 • A goal of the guidance program is accurate student records. 

18. A goal of the guidance program is students with leadership 
and cooperation skills. 

19. A goal of the guidance program is administrators who are 
advised on school matters. 
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GUIDANCE EVALUATION PROJECT 
Suffield Public Schools 
Suf field, Connecticut 



EVALUATION DATA SUMMARY 

Goal Prioritization Workshop 
October 8, 197^ 



At the conclusion of the Workshop, all participants were requested 
to fill out an evaluation sheet. A total of 48 out of ^9 partic- 
ipants returned the evaluationi 7 administrators/board members, 
2 counselors, 12 parents, l^f students, and 13 teachers. The data 
is presented here in the percentage of each subgroup selecting a 
particular response. 



Question #1 » Organization of the Workshop was 

Excellent Good Fair 



Admin. /Board 

Counselors, 

Parents 

Students 

Teachers 



100 
100 

75 

50 
92 



25 
50 
8 



Poor 



Question #2i Explanation of the purpose of the Workshop was 





5xc?ll?nt 


Good 


,., Fair 


Poor 


Admin. /Board 


71 


29 






Counselors 


50 


50 






Parents 


50 


41 


9 




Students 


64 


36 






Teachers 


100 









Question #3« 



The process of goal prioritization was 

V. Appro -p. AEECaJij N. V. Appro. W. of T. 



Admin. /Board 

Counselors 

Parents 

Students 

Teachers 



57 
50 
9 

62 



43 
50 
91 
50 
38 



EVALUATION DATA SUMMARY 



Question #4i Mr. Borsari's presentation was 





Excellent 


Good 


Fair 


Poor 


Admin. /Board 


57 


^3 






Counselors 


100 








Parents 


75 


25 






Students 


50 


50 






Teachers 


77 


23 







Question #5« 



If another Workshop were to be held to help prior- 
itize goals for other areas in the Suf field schools, 
would you want to participate? 



Admin. /Board 

Counselors 

Parents 

Students 

Teachers 



les. 



71 
100 

82 
100 

70 



No 



9 
15 



29 
9 
15 



Question #6 : 



Do you feel the final priority of goals represents 
the total group feeling? 



Yes 



No 



Uncertain 



Admin. /Board 

Counselors 

Parents 

Students 

Teachers 



57 
100 

75 
58 

70 



25 
15 



^3 



15 



Note: It appears from the wide range of responses that there 
was some misunderstanding about what the "total group" meant. 
Some interpreted it as their small group and others as the 
entire working group. 

Question #7 i How much do you feel you contributed to the group 
activities? 

Not much Not at all 





Very m<:h 


Averaffe 


Not 


Admin. /Board 


^^3 


57 




Counselors 


50 


50 




Parents 


50 


50 




Students 


21 


64 


15 


Teachers 


46 


54 
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36 



APPENDIX B 



ERIC 



37 



GUIDANCE EVALUATION PROJECT 
GUIDANCE OBJECTIVES 



Behavioral Objectives for 
Goals 1 through 7 



GOAI. 1. A GOAL OF THE GUIDANCE PROGRAM IS RESPONSIVENESS 
TO STUDENTS' NEEDS. 



OBJECTIVE 
OBJECTIVE 1.2. 
OBJECTIVE 1,3- 

OBJECTIVE 

OBJECTIVE 1,5- 

OBJECTIVE 1,6, 
OBJECTIVE 1,7- 

OBJECTIVE 1>8> 

OBJECTIVE 1,9* 



Each student will indicate, verbally or in 
writing, how to request guidance services. 

Each student will state, verbally or in 
vrriting, the name of his counselor. 

Each: student will acknowledge that the 
guidance department has responded to his 
request for services within 24 hours of 
the original request. 

Each student who has an emergency need for 
guidance services will indicate, verbally 
or in writing, that he received these 
services immediately. 

Each student will indicate, verbally or in 
writing, that he has met individually or 
in a group with his counselor during the 
school year. 

Each senior will discuss his post-high 
school plans with his counselor. 

At course selection time, each student in 
grades ei^t through twelve will review his 
educational program in light of his educ- 
ational plans with his counselor. 

At course selection time, each student in 
grades ei^t through twelve will review his 
educational program in light of his vocational 
career plans with his counselor 

Each student will indicate, verbally or in 
writing, that he was satisfied with the 
counseling services received. 
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GOAL 2. A GOAL OF THE GUIDANCE PROGRAM IS INDIVIDUAL SERVICES 
TO PEOPLE WITH PROBLEMS: STUDENTS, PARENTS, TEACHERS. 



OBJECTIVE 2.1. 



OBJECTIVE 


2.2. 


OBJECTIVE 


2.3. 


OBJECTIVE 


2.4. 


OBJECTIVE 


2.5. 


OBJECTIVE 


2x6. 


OBJECTIVE 


2.7. 


OBJECTIVE 


2.8. 


OBJECTIVE 


2.9. 



OBJECTIVE 2,10 



Each student will indicate, verbally or in 
writingi if they had a problem during the 
school year with which his counselor could 
have helped . 

Each student with a problem(s ) will verbally 
or in writing request information from his 
counselor. 

Each student- with a problem(s) will verbally 
or in writing request counseling with his 
counselor. 

Each student who sees a counselor about a 
problem. will express his problem to the 
counselor verbally or in writing. 

Each student who discusses his problem with 
the counselor will define the problem. 

Each student who discusses his problem with 
the counselor will select a course of^ 
action from the alternatives he identifies. 

Each student who discusses his problem with 
the counselor will list, verbally or in 
writing, at least one reason why, he is 
satisfied with the decision he made. 

Each student with problems of a personal, family 
or academic nature will express to the counselor 
that he has positive feelings about himself and 
that his ability to deal with his problem 
following a parent-counselor consultation has 
increased . 

Each student with an academic problerp will 
indicate to the counselor that the situation 
in the classroom has improved as a result 
of a consultation between the teacher and 
counselor . 

Each student will enter the class of his choice 
because of information shared by teacher and 
counselor . 
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GOAL 3. A GOAL OF THE GUIDANCE PROGRAl^ IS STUDENTS' UNDER- 
STANDING OF AND SELECTION OF POST-HIGH SCHOOL 
•EDUCATIONAL EXPERIENCES . 



OBJECTIVE 3.1. 



OBJECTIVE 3.2. 



OBJECTIVE 3.3- 
OBJECTIVE 3.^. 
OBJECTIVE 3.5. 

OBJECTIVE 3.6. 

OBJECTIVE 3.7. 

OBJECTIVE 3.8. 
OBJECTIVE 3.9. 



At the end of the junior year, students who 
are -olanning post-high school education will 
obtain from" the guidance staff a college 
selection checklist. 

At the end of the junior year, the student 
will have checked off specified items on his 
checklisst and will list 3 educational instit- 
utions which suit his needs in terms of: 

a. life style of the institution 

b. location 

c. cost (including financial aid). 

d. other special interest or reasons. 

* 

By January 1, each senior will discuss 
post-high school plans with his counselor. 

By January 1, each college bound senior 
will initiate the application process. 

Each year each student will state verbally 
or in writing his post^high school educa- 
tional goals. 

Each year each student will state verbally 
or in writing at least one course of action 
to reach his educational goals. 

Each year each student will state verbally 
or in. writing that he feels that ^ the selected 
course of action is the best option for him 
at the time. 

One year after graduation each student will 
state verbally or in writing that he is 
approaching a goal set in high school. 

Counseled Post Secondary Educational Seniors 
v/ill compare admissions requirements of the 
selected institutions with his SAT, ACT or 
other entrance tests and with measures of 
his academic performan6'd*^' - 
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GOAL 4, A GOAL OF THE GUIDANCE PROGRAM IS A SCHOOL ENVIRONMENT 
WITH AN ATMOSPHERE OF CONCERN FOR HUMAN WELFARE. 



OBJECTIVE 4.1 . Each student will indicate, verbally or in 

writing, that there is,^ at least one person 
in the school who cares about his needs. 

OBJECTIVE 4.2. Each student will stat6, verbally or in 

writing, that the school is an environment 
which supports open and honest communication. 

OBJECTIVE 4.3. Each student will report, verbally or in 

writing, that he feels respected by sig- 
nificant adults in the school. 

OBJECTIVE 4.4. Each student will indicate, verbally or in 

writing, that he likes school, 

OBJECTIVE 4.5* Each student will indicate, verbally or in 

writing, that school is a physically safe 
place for him. 



GOAL 5. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH AN 
APPRECIATION FOR THEMSELVES THROUGH SELF KNOWLEDGE 
0^' THEIR ACHIEVEMENTS, APTITUDES AND INTERESTS. 



OBJECTIVE 5.1. 
OBJECTIVE 5.2. 
OBJECTIVE 5.3. 
OBJECTIVE 5>4. 
OBJECTIVE 5.5. 



Each student will demonstrate, verbally or in 
writing, self knowledge by listing at least 
three of his achievements. 

Each student will demonstrate, verbally or in 
writing! self knowledge by listing at least 
three of his aptitudes. 

Each student will demonstrate, verbally or in 
writing, self knowledge by listing at least 
three of his interests. 

Each student will write two long term personal 
goals based upon self knowledge of achievements, 
aptitudes and interests. 

Each student will write two short term personal 
goals based upon self knowledge of achievements, 
aptitudes and interests. 
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OBJECTIVE 5»6t Each student will write two long term career 

goals based upon self knowledge of achievements t 
aptitudes and interests. 

. OBJECTIVE 5.7 t Each student will write two -short term career 

goals based upon self knowledge of achievements, 
aptitudes and interests. 



GOAL 6. . A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH 
UNDERSTANDING OF THE WORLD OF WORK. 



OBJECTIVE 6.1 . 



OBJECTIVE 


6.2. 


OBJECTIVE 


6. 2- 


OBJECTIVE 


6.4. 


OBJECTIVE 


6.5. 


OBJECTIVE 


6.6. 


OBJECTIVE 


6.7. 


OBJECTIVE 


6.8. 



Each student will list three critical facts 
concern5,hg the career (s) of his choice. 

Each student will indicate, verbally or in 
writing, that he has shared information 
about his career choice with his parents. 

Each employment bound senior will have held 
a job for a minimum six week period. 

Each student will indicate a knowledge of job 
opportunities in the Suf field area by listing 
three available jobs of interest to him. 

Each elementary student will explain the 
occupation of one adult in his family. 

Each student will take home career education 
literature for discussion with parents. 

Each student will select an occupation and 
describe verbally or in writing the social 
importance of that occupation's various 
levels of skill development. 

Each student in grades K - 5 will indicate 
during a structured interview at least three 
careers they would like to know more about. 
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GOAL ? , A GOAL OF THE GUIDANCE PROGRAM IS APPROPRIATE 

EDUCATIONAL PLACEMENT WITHIN THE SUFFIELD PUBLIC 
SCHOOLS FOR ALL STUDENTS.* 

OBJECTIVE 7*1 t Upon registration each new secondary student 

will provide his counselor with information 
about himself to assist the counselor in 
placing him in an appropriate school program, 

Each student will provide his counselor 
with information about himself to assist 
the counselor in placing him in an approp- 
riate school program. 

Each student will follow schedules that have 
been reviewed by students, parents and 
counselors . 

Each student will list at least one reason 
why he feels his educational program is or 
is not meeting his needs. 



OBJECTIVE 


7.2. 


OBJECTIVE 


7.3. 


OBJECTIVE 


7.4. 



♦Goals 7 through 11 to be developed 
during the 1975 - 76 academic year. 
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Suffield Public Schools" H.S. M.S. E.S.. 

Suf field, Connecticut O607R 



Goal 4 ^ Objective # ^ 

OBJECTIVE BY THE END OF MARCH. 75% OF A RANDOM SAMPLE OF STUDENTS IN 
GRADES K - 5 WILL INDICATE DURING A STRU CTURED INTERVIEW ' 
THAT THEY KNOW HOW TO REQUEST GUIDANCE SERVICES 

CLIENT POPULATION „^ , ^ . j rr ^ 
•■ Students in grades K - 5 

CRITERIA TO SELECT CLIENTS „x.^.. a ^ c 
Membership in grades K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will be able to indicate 

how to request guidance services 

EXPECTED INPUT LEVEL OF CLIENTS Ofo « new' students 

25^ - 3rd graders 

50?S - 4th graders 

95% ^ 5th graders 

■CONSTRAINTS 

1. Counselor's load in 3 schools will limit contact with clients 

2. Child's ability to express himself because of young age 

PROGRAM ACTIVITIES within the first two months of school, the counselor 

will discuss ways of students' requesting guidance 
services with each homeroom 



CLIENT OUTPUT LEVEL 75^^ 



OBJECTIVE CRITERIA FOR EVALUATION 

' ~ ~ ^ Counselor's determination of 

appropriate responses 

SA^TLING 20% random sample 

SOURCE OF DATA ( INSTRUTONT ) interview item: 

If you felt the need for help from one of the guidance counselors 
how vould you go about asking for it? 

DATS OF EVAI-UATION End of November 
ANAL'^SIS OF DATA 

' Computer analysis of recorded responses yielding a ?&age 

^ of responses by grade 

ERLOoNSTEIIiTY FOR DATA " Elementary counselor 45 



Suffiela ?uL:lic Schools 
Suf field. Connecticut O6078 



H.S. 



2.S. X 



Goal # 1 Objective # 1,2 

OBJECTIVE BY THE END OF NOVEMBER , 75% OF A RANDOM SAMPLE OF STUDENTS IN 

. GRADES K ^ 5 WILL INDICATE DURING A STRUCTURAL INTERVIEW THAT 

THEY KNOW THE NAME OF THEIR COUNSELOR 



CLIENT POPULATION 

^' ^ All students in grades K - 5 

CRITERIA TO SELECT CLIENTS 

Membership in grades K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will be able to state 

verbally the name of their 
counselor to the interviewer 

EXPSCTED INPUT LEA^EL OF CLIENTS 

■ ^ - 3rd graders 

SOfo - 4th graders 
95% - 5th graders 

CONSTRAINTS 

1. Age of students 

2. Counselor/student ratio 

3. Counselor working at three sites 

PROGRAM ACTIVITIES . . . ^ ^. ^ ^ 

' ' 1. Orientation program during the first two 

months of school 

2. Availability to students 

CLIENT OUTPUT LEVEL ^ , .^^ , 
85^ - 3rd, 4th and 5th graders 

OBJECTIVE CRITERIA FOR EVALUATION i " 4. « ' 
' — ' ■■^ The counselor's correct name 



SA1\TLING 20^ random sample 

SOURCE OF D ATA (INSTRUTOT) interview item: 

Would you please write down (or tell me) the name of your 
guidance counselor? 

DATE OF EVAT.UATION November 

AKAIYSIS OF DATA Computer analysis of survey responses yielding ?Sage of 

correct answers at each grade 

ERIC^'ONSTBIITTY FOR DATA Elementary counselor ^.^ 



Suffi.old tublic Schools 
Suf field, Connecticut 06078 



H.S 



E.S . 



Goal # 



Objective # 1 '3 



OBJECTIVE BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

K - 5 REQUESTING GUIDANCE SERVICES WILL INDICATE DURING AN 

INTERVIEW THAT THEIR REQUEST WAS RESPONDED TO WITHIN TWO SCHOOL 



CLIENT POPULA' 



All students in grades K - 5 



CRITERIA TO SELECT CLIENTS 



All students who have requested services 



CHARACTERISTICS OR QUANTITY TO BE CHANGED ^ ^ ^ , 

' — Students who have requested 

services have been responded 

to within 2 school days of 

EXPECTED INPUT LEVEL OF CLIENTS request 



CONSTRAINTS i. Case load 

2. 3 sites 

3. Teacher absence 
Availability of child 

5. Students' immaturity 
PROGRAM ACTIVITIES 

1 . Teacher requests to send child to guidance office 

2. Counselor seeks child herself 

3. Counselor will keep records of students requests 
and the counselor response 



CLIENT OUTPUT LEVEL 



80% 



OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SAnTLING 



All students who have requested services 



SOURCE OF DATA ( INSTRUll'lENT ) Interview item: 

a) Have you asked for help from your counselor? 

b) If yes: When you asked for help from the counselor, how long 
did it take for you to find out when the counselor could assist 
you? Circle the correct answer. ^^^^ ^^^^ 

„ . More than one day 

End of May 



DATE OF EVALUATION 



ANALYSIS OF DATA Computer analysis of survey responses yielding ^age of 

responses by grade 

ERLOnsIBIITTv for data Elementary counselor ' ^7 



Guiearce 'EivcTcaticn I-rcject 
Suf field Public Scliools 
Suf field, Connecticut 06078 



H.S . 



E.S. X 



Goal # ^ Objective ^ ^'^ 

OBJECTIVE AT THE END OF EACH MONTH, EACH STUDENT REQUESTING EMERGANCY 

SERVICES FROM GUIDANCE WILL INDICATE VERBALLY OR IN WRITING 

THAT HE WAS RESPONDED TO IMMEDIATELY 

CLIENT POPULATION students in grades K - 5 

CRITERIA TO SELECT CLIENTS students who have made an emergency 

request on guidance 

CHARACTERISTICS OR QUANTITY T P BE CHANGED 

*^ Students with emergency needs 

will be serviced immediately 



K ^ 0% 
1 « 5 - 10?5 

CONSTRAINTS 1- Client load 

2. 3 building sites 

3. Counselor may not be notified of emergency 

4. No coded system of referring child 

5. Confusion over what is an "emergency" 

PROGRAM ACTIVITIES . . W 

" ' 1. Check with referring person J 

2. Check with student records / 

3. Define problem 

4. Follow through activities 

CLIENT OUTPUT LEVEL , 



OBJECTIVE CRITERIA FOR EVALUATION 

Counselor records 



SAITPLING All students referred for emergency services 

SOURCE OF DATA (iNSTRUn^NT) Interview itemi 

a) Did you have a very important problem (emergency) you wanted 
to discuss with your counselor? (yes, no) 

b) If yes: Did one of the guidance staff assist you immediately 
when you requested help? (yes» no) 

DATE OF EVALUATION Monthly, with an end of year report 

ANAITSIS OF DATA Analysis of ?$age of students needing and receiving 

emergency services * 

FRl^f 'ONSIBTIITY FOR DATA Elementary counselor 



Suffiela rublic Schools 
•Suffield, Connecticut O6078 



H .S . 



r.:.s . 



2.S . 



Goal # 1 Objective # ^'^ 

OBJECTIVE BY THE END OF MAY. 100/. OF A RANDOM SAWPLE OF STUDENTS IN GRADES 

K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW THAT THEY 

HAVE MET INDIVIDUALLY OR IN A GROUP WITH THEIR COUNSELOR DURING 

CLIENT POPULATE ^""""^^ 

All students in grades K - 5 

CRITERIA TO SELECT CLIENTS 

Membership in grades K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Knowledge/awareness of 

counselor and services 

-EXPECTED INPUT LEVEL OF CLIENTS ' " 



K. — 


- 1% 


1 - 


10% 


2 - 


30% 


3 - 


50% 


1+ _ 


70fo 


5 - 


90fo 



CONSTRAINTS 

1. Amount of time for counselor to carry out activity 

2. Student/counselor ratio 

3. 3 buildings 

PROGRAM ACTIVITIES , t,,h^„^h„,i «„„„=oinr,^ 
' 1 . Individual counseling 

2. Classroom groups 

3. Ojmann material in class groups (group guidance) 

4. Duso material- in class groups (group guidance) 

5. Small groups 

CLIENT OUTPUT LEVEL ^ 



OBJECTIVE CRITERIA FOR EVALUATION Counselor records 

SAr.TLING 2S% random sample 

SOURCE OF DATA (INSTRUIV^NT) Interview item: 

Have you met either alone, or with a group, with your 
guidance counselor? (Yes, no) 

*»* 

DATE OF BVAI.UATION grid of May 

ANALYSIS OF DATA Computer analysis of survey data and a foage of responses 

by grade 

ERjCONSIBIITTY FOR DATA Elementary counselor 



Gu3df_rice Evsluation Frojc-ct 

Suf field Public Schools' h.S. M.S. E.S . X 

Suf field, Connecticut O6078 * 



Goal # 1 Objective # 1.6, 1. 7> 1.8 

OBJECTIVE NO ELEMENTARY COMPONENT 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

-EXPECTED- <xi£Pi;g^^i nrgt p f .ai^-igi^ g s -^ - 

CONSTRAINTS 
PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAmiNG 

SOURCE OF DATA ( INSTRU!\^NT ) 

DATE OF EVALUATION 
ANALYSIS OF DATA 

ERJ.O^'SIEIIITY FOR DATA 



Guidance T\aauation rrcject 

Suf field Public Schools' H,S. K.S. .E.S._X_ 

Suffield, Connecticut O6078 



Goal # 1 Objective # 1,9 



OBJECTIVE 



BY THE END OF MAY, 80^ OF A RANDOM SAMPm OF STUDENTS IN GRADES 



K - 5 WHO HAVE RECEIVED COUNSELING SERVICES WILL INDICATE DURING 
A STRUCTURED INTERVIEW THAT THEY WERE SATISFIED WITH THE SERVICES 

CLIENT POPULATION ^11 K - 5 students 

CRITERIA TO SELECT CLIENTS students who received counseling services 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

Students will indicate that they 
were satisfied with the counseling 
services 

EXPECTED INPUT LEVEL OF CLIENTS . . _ . . . 



CONSTRAINTS 

1. Referral 

2. Schedule conflicts 

3. Parent interviews 

4. Time available for counseling 

PROGRAM ACTIVITIES ^ 

1. Individual counseling 

2. Small group counseling 



CLIENT OUTPUT LEVEL 



OBJECTIVE CR ITERI A FOR EVALUATI ON ^ ^ . 4. 1 -4.^ 4- ^ 4. 
■ Counselor interview with student 



SAIVTLING lOfo randoTTi sample of all students receiving services 

SOURCE OF DATA (INSTRUCT) Interview item: 

You asked for help from the guidance counselor during this 
year. Were you happy with the help you received? 



DATE OF EVALUATION 

ANALYSIS OF DATA Computer analysis of survey item yielding ?Sage of 

responses by grade 

ErIqnSIBIIITY for data Elementary counselor 



Suf field PutUc Schools 
Suf field, Connecticut O6078 



H • S . hi • S • E . S . X 



Goal f 2 



Objective # 



2.1 



OBJECTIVE BY THE END OF MAY, 25^ OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

K •- S WILL STATE DURING A STRUCTURAL INTERVIEW THAT THEY HAD 

A PROBLEM DURING THE SCHOOL YEAR WITH WHICH THEIR COUNSELOR 

CLIENT TOVULA'fm ^ 

All students in grades K - 5 



CRITERIA TO SELECT CLIENTS 



Students who state they have a problem 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED IKPUT XEVEL OE. CLIENTS. 



Students with a problem will^ 
request information from their 
counselor 



CONSTRAINTS 



1 . Counselor availability 

2. Student ability to express need 

3. Student availability (freedom) to reach counselor 



PROGRAM ACTIVITIES 



1 . Orientation program telling students how to ^ 
reach guidance 

2. Making teachers/parents aware of services 



CLIENT OUTPUT LEVEL 



K ' 1% 
1-10% 
• 2-10% 

3 - 20% ' 

OBJECTIVE CRITERIA FOR EVALUATION 



5 



30% 
50% 



SA1\TLING 



SOURCE OF DA TA (INSTRUCT) interview item: 

During the past year did you have a problem or need information 
which you felt the counselor could help you with? (yes, no) 



DATE OF EVALUATION cumulative with end of year guidance report 

ANALYSIS OF DATA Computer analysis of item^s to yield ^age of responses 

by grade, sex and counselor assignment 

ERIC pQNSIBIITTY for data Tn™K,+o,,w ««„«o. . .r. ^ 2 

aiMBisaiiw — Elementary counselor o u 



Ou i-wrCR !i u at. io p. T "^o j c- c 

Sufiielci Public Schools H.3, M.S.,, E.S 

Suffield, Connecticut 06078 



Goal # 2 Objective ^ 2.2 

OBJECTIVE BY THE END OF WAY, 50% OF A RANDOW SAMPLE OF STUDENTS IN GRADES 

K - 6 WHO INDICATE THAT THEY HAD A PROBLEM THAT COULD HAVE BEEN 

HELPED BY A C^OUNSELOR WILL STATE DURING A STRUCTURED INTERVIEW 

CLIENT POPULA-flTO '^"^ REQUESTED EITHER WRITTEN OR VERBAL INFORMATION FROM 

" All students in grades K - 5 THE COUNSELOR 

CRITERIA TO SELECT CLIENTS students who state that they have a problem 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students with a problem will 

request information from their 
counselor 



CONSTRAINTS , « , 

■ 1. Counselor availability 

2. Student ability to express need 

3. Student availability (freedom) to reach counselor 

PROGRAM ACTIVITIE S . . ^■,-,. ^.^^.^.4. 
1. Orientation program telling students how to 



reach guidance 
2. Making teachers/parents aware of services 



CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION 



SA1\TLING 15% 

SOURCE OF DATA (INSTRUI^^NT) Interview item: 

Did you ask your counselor for help? (yes, no) 



DATE OF EVALUATION Cumulative with end of year guidance report 
AN AITS IS OF DATA 

Computer analysis of items to yield ?&age of responses 
^ by grade, sex and counselor assignment 

EKLO^-SIBIITTY FOR DA^ 

Elementary counselor 5 J 



fu 1 u z \ . C: c rc^l u ri '! 30*^1 ' r 0 e c t 
Suffield Public Schools* 
Suf field. Connecticut O60?8 



E.S. X 



Goal # 2 



Objective # 2.3 



OBJECTIVE BY THE END OF MAY, 50?^ OF A RANDOM SAMPLE OF STUDENTS IN GRAD ES 
K ~ 5 WHO INDICATE THAT THEY HAD A PROBLEM THAT THEIR COUNSELOR 



COULD HELP THEM WITH WILL INDICATE DURING A STRUCTURAL INTERVIEW 

CLIENT POPULAffiS THEY REQUESTED COUNSELING SERVICES FROM THE COUNSELOR 

All students K - 5 



CRITERIA TO SELECT CLI ENTS 



Students in K - 5 who had a problem with 
which their counselor could help them 



CHARACTERISTICS OR QUANTITY TO BE CHANGED ^ ^ 

~ ~ — - — ■ — ~- Students requesting counseling 



..EXPECTED INPUT .I^SVEL DF. .EL-IENTS. 



CONSTRAINTS 



1. Counselor availability (3 schools) 

2. Student availability to counselor 

3. Student availability to express problem 



PROGRAM ACTIVITIES 



1 . Orientation program telling students how to 
reach guidance 

2. Services rendered making teachers and parents 
aware of services 



CLIENT OUTPUT LEVEL 



50% 



OBJECTIVE CRITERIA FOR EVALUATION 



SAATLING 

SOURCE OF DATA (INSTRUCT) interview item: 

a) Have you had a problem or needed to talk to your counselor 
during the year? (yes, no) 

b) If you have had a problem or needed information have you 
requested the help of a ^idance counselor? (yes, no) 

DATE OF EVALUATION Continuous, end of year report 

ANAI.YSIS OF DATA 

Computer analysis of interview data to yield %age of 
Q responses by grade, sex 

ERjC'CKSIPIITTY FOR DATA Elementary counselor 5 | 



Gu.id r ~ce '^vr'v.?-tlc>\: ?rc,'ect 

Suf field Public Schools" H.S. M.S. E.S 

Suf field, Connecticut O6078 



Goal 2 Objective ^ 2.^ 

OBJECTIVE BY THE END OF WAY. 100% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 
K - 5 WHO INDICATE THAT THEY REQUESTED GUIDANCE SERVICES WILL 

STATE DURING A STRUCTURAL INTERVIEW THAT THEY WERE ABLE TO "TELL 

„„^„^.jyiETR PROBLEM TO THE COUNSELOR 
CLIENT POPULATTOTT 

All students in K - 5 
CRITERIA TO SELECT CLIENTS Students who came to counselor 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will express verbally 

or in writing the problem to 
the counselor 



•--= -E>ePEC?SI>--7MPtfT I:.SVEL-t?-F- CIT5NTS - -- ■ -•-r--^--:— 

100% 

CONSTRAINTS Counselor availability 



PROGRAM ACTIVITIES Individual and small group counseling 



CLIENT OUTPUT LEVEL ^qq^ 



OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SAfTLING 



SOURCE OF D ATA ( INSTRUR^ENT ) interview item: 

When you saw your guidance counselor, did you tell him or her 
exactly what the problem was? (yes, no) 

DATE OF EVALUATION Cumulative record keeping with end of year report 

ANALYSIS OF DATA , . ^ . ^ • ^ 4. „^ «i h af^„c. «-p 
Computer analysis of interview data to yield %age of 

^ responses by grade, sex 

ERLO nsIBIIITY for data Elementary counselor 5 



Suffield Public Schools 
Suf field , Connecticut 06078 



H.S. M.S. E.S. X 



Goal # 2 Objective # 2>5 

OBJECTIVE '^^ '^ °^ ^•^'"■^ RANDOM SAMPLE OP STUDENTS IN GRADES 

K - 5 WHO INDICATE THAt'tHEY DISCUSSED THEIR PROBLEM WITH THE 



COUNSELOR WILL STATE DURING A STRUCTURAL INTERVIEW THAT THEY 

CLIENT POPU LAtM?^ ^^^^ '^^ ™^ COUNSELOR ALL ABOUT IT 

All students K - 5 

CRITERIA TO SELECT CLIEN TS c3+„^«v,+., ,.v, ^- • vt 

— — ■ — Students who discuss their problem with 

the counselor 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

Students who discuss their 
problem with the counselor 
will define the problem 



"EypECTED -TTTPUT LK VEL OP " CfTENT S'" ' 

~ ^ ■ — 100^ 

CONSTRAINTS 1. Counselor schedule 
PROGRAM ACTIVITIES 1. Counseling 



CLIENT OUTPUT LEVEL , 

^ " *~ 1 OO7O 



OBJECTIVE CRITERIA FOR EVALUATION 



Counselor records 



SAI^TLING 15^ 

SOURCE OF DATA ( INSTRU1\^NT) T^+^r.,r^ ^u, 

^ — — ^ ■ ^ Interview item : 

When you talked with your guidance counselor, did you tell the 
counselor all about the problem? (yes, no) 

DATE OF EVALUATION continuous with end of year report 

ANALYSIS OF DATA Computer analysis of interview data to yield foage of 

responses by grade, sex 

FRTrONS IBIITTY FOR DATA r,. ^ , ^ll 

bJI;^!;^ ' ~~ Elementary counselor O \) 



Cu3 ci r r.cT Ivr. l ev T : c n i" ro .j ect 
Suf field Public Schools' 
Suf field, Connecticut 06078 



H.S 



M.S. 



E.S 



# 2 Objective # 2.6 

OBJECTIVE '^"^ °^ '^^^^ ^ RANDOM SAMPLE OP STUDENTS IN GRADES 

K - 5 WHO INDICATE THAT THEY DISCUSSED A PROBLEM WITH A COUNSELOR 
WILL STATE DURING A STRUCTURED INTERVIEW THAT THEY SELECTED A 

JLIENT POPULATlW^^^ °^ ACTION FROM THE IDENTIFIED ALTERNATIVES 
" All students K - 5 



CRITERIA TO SELECT CLIENTS 



Students who discuss a problem with the 
counselor 



:;haracteristics or quantity to be changed 



Students who discuss a problem 
with the counselor will select 
a course of action from the 



CONSTRAINTS 



1 . Student immaturity 

2. Lack of experience making decisions 



PROGRAM ACTIVITIES 



1. Counseling which helps clarify 
alternative behavior 

2. Support for students decision-making 



CLIENT OUTPUT LEVEL 



5 Of. 



)BJECTTVE CRITERIA FOR EVALUATION 



Counselor's records 



>AI\TLING 



SOURCE OF DATA ( INSTRU!l-ENT ) interview item: 

after talking with your ^idance counselor, were you able to 
decide what to do to solve your problem? (yes, no) 



3 ATE OF EVALUATION Continuous data collection with end of May report 



INAI.YSIS OF DATA 



Computer analysis of interview data to yield ^age of 
responses by grade, sex 



SgERi CIBTITTy FOR DATA Elementary counsel 



or 



57 



Gulc. \co £v";U:.Tiori Frc.'-'ict 
Suf field Public Schools' 
Suf field, Connecticut O6078 



H.S. 



M.S . 



E.S . 



Goal #_2 



OBJECTIVE 



Objective 

BY THE END OF MAY, 50fo OP A RANDOM SAMPLE OP STUDENTS IN GRADES 



K - 5 WHO INDICATE THAT THEY RECEIVED COUNSELING SERVICES AND 
HAVE SPECIPIED A COURSE OP ACTION WILL STATE DURING A STRUCTURED 



INTERVIEW AT LEAST ONE REASON WHY THEY ARE SATISFIED WITH THiSlK 
CLIENT POPULATION 

All students K - 5 



DECISION 



CRITERIA TO SELECT CLIENTS 



Students who discuss problem with counselor 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 



IJ^p^T- LEVEL ■GF- CLimTS---— 



Students will be able to list 
at least one reason why they are 
satisfied with the decision 
j|hey_Tnade ^sl a result^pf co,uns.elin 



CONSTRAINTS 



1 . Immaturity of student 



PROGRAM ACTIVITIES 



1 . Counseling 

2. Support and encouragement for 
decision-making program 



CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION 



Counselor analyzing objective 
survey item 



SAP.TLING 



15% 



SOURCE OF DATA ( INSTRUH^NT ) interview item: 

If you received counseling duriiig the year, can you write down 
(or tell me) one reason why you are happy with the decision you 
made, as a result of counseling, as to how you could solve your 
problem? 
DATE OF EVALUATION ^^^y 

ANALYSIS OF DATA Computer anslysis of interview data to yield ^age of 

responses by grade, sex 

ERjCPOKSIBIIITv FOR DATA Elementary counselor 08 



Gu id nee "f. vs. Z u c.t ion : rc feet 

Suffield Public Schools' H.S. M.S. E.S. X 

Suffield, Connecticut O6078 



Goal Objective # ^'^ 

OBJECTIVE ™ ™ ^^^^ STUDENT IN GRADES K - 5 WHO HAS HAD HIS 

PARENTS ATTEND A CONFERENCE WITH HIS COUNSELOR WILL STATE DURING 
DURING A STRUCTURED INTERVIEW THAT AS A RESULT OF THE CONFERENCE 

CLIENT POPULATfl^' POSITIVE FEELINGS ABOUT HIWSELF AND A CONFERENCE TO DEAL 
' All students K - 5 WITH THE PROBLEM 

CRITERIA TO SELECT CLIENTS students with a problem whose parents 

attend a conference with the counselor 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students' postitve feelings 

about themselves and competence 
to deal with their problem 



JSXP-5gJ!ED. TNPTTT.jLJ£Ign^-aF CLIENTS 



100?S - Inability to deal with problem 
SOfo - Positive feelings about self 



CONSTRAINTS i ^ Parent willingness to engage in conference 

2. Parent availability 

3. Parent/child relationship 

Student willingness to have parent conference 

PROGRAM ACTIVITIES 

■ 1. Consultation 

2. Followup activities 

3. Followup questionnaire 



CLIENT OUTPUT LEVEL . , ^ ^ .4.. x^^^i . 
100?& to have positive feelings 

lOOfo to feel competent to deal with problem 

OBJECTIVE CRITERIA FOR EVALUATION counselor analysis^of 

student questionnaire 
parent questionnaire 

SAMPLING counselor records 

100^ 

SOURCE OF DATA (INSTRW^ENT ) interview items 

Did you fee:|. that it was helpful to you when the counselor 
met with your parents? (yes, no) 

DATE OF EVALUATION End of Way 

ANALYSIS OF DATA Computer analysis of interview data to yield ?Sage of 

responses by grade, sex 

FRTr ONSIBIIITY FOR DATA Elementary counselor 59 



Gu id .'• n c e Evz 1 .1 -• i. o n 7 r o « c t 

Suf field Public Schools' H.S. M.S. E.S 

Suf field. Connecticut 06078. . 



, Goal ^ 2 Objective # ^'9 

OBJECTIVE BY THE END OP MAY, EVERY STUDENT WHO HAS AN ACADEMIC PROBLEM THA! 

IS DISCUSSED BETWEEN HIS TEACHER AND THE COUNSELOR WILL STATE 

DURING A STRUCTURED INTERVIEW THAT AS A RESULT OF THE CONFERENCE 

THE CLASSROOM SITUATION HAS IMPROVED 
CLIENT POPULATION 

All students K - 5 

CRITERIA TO SELECT CLIENTS students with academic problems who have 

that problem discussed between counselor and 
teacher 

CHARACTERISTICS OR QUANTITY TO BE CHANGED classroom situation has improved 



EXPECTED INPUT LE^/EL OF CLIENTS 



CONSTRAINTS Counselor and teacher availability 

2. Teacher willingness to work with problem 

. 3- Student willingness to change 

4. Nature of problem 

PROGRAM ACTIVITIES 

1 . Consultation with teacher 

2. Followup activities 



CLIENT OUTPUT LEVEL 

1 Uyj'/o 



OBJECTIVE CRITERIA FOR EVALUATION ^ 
Counselor records 



SAr.TLING 

SOURCE OF DATA ( INSTRU^.^ENT) interview item: 

When you were having a problem in class , your teacher and guidance 
counselor met to discuss how they might best help you solve your 
problem. Do you think this helped you? (yes, no) 

DATE OF EVAI-UATION Continous, with end of year report in May 

ANALYSIS OF DATA Computer analysis of interview data to yield ?Sage of 
^ responses by grade, sex 

ERJC " >ONSIPIIITY FOR DATA Elementary counselor 



- ^ Li. 1^ i . a ^. v. . \« I 



Suffield Public Schools 
Suffield, Connecticut O6078 



H.S 



r-.s. 



E.S . 



Goal # 2 



OBJECTIVE 



Objective # ^'^Q 
BY THE END OP MAY, EVERY STUDENT IN GRADES K - 5 WHO REQUESTS 



A CLASS OR SECTION WILL STATE DURING A STRUCTURAL INTERVIEW 



THAT THEY ARE CURRENTLY IN THE APPROPRIATE CLASS OR SECTION 

CLIENT POPULATION ^ ^ ^ . „ 
All students m K - 5 

CRITERIA TO SELECT CLIENTS ' ^ , ^ 

All students requesting a class or section 

change 

CHARACTERISTICS OR QUANTITY TO BE CHANGED j. - 
Placement m the appropriate 

class or section 



■EXPECTED INPUT I.EVEL G-F CLIENTS 



CONSTRAINTS 1. Scheduling 

2. Student/teacher/principal/parent agreement 

3. Time of year 

k. Available space in desired class or section 
PROGRAM ACTIVITIES 

1 . Counseling 

2. Consulting 

3. Schedule adjustment 



CLIENT OUTPUT LEVEL 
100% 



OBJECTIVE CRITERIA FOR EVALUATION 

' Counselor reports 



SAmiNG , 
1 00^ 

SOURCE OF DATA (INSTRm-^NT) Interview item: 

During the year, you asked for a class or section change. 
Do you feel the class or section your counselor helped you 
select is the best one for you? (yes, no) 

DATE OF EVALUATION « 4.. • 4.u ^ * ^ • „ 
Continuous with end of year report m May 

ANALYSIS OF DATA - . ^ . ^ . 

Computer analysis of interview data to yield ^age of 

^ responses by grade, sex 

ERTCbNSIBITI?^ FOR DATA Elementary counselor 6 1 , 



Suffield Public Schools 
Suf field, Connecticut O6078 



H.S. 



E.S. X 



Goal 4 3 Objective # 3.1. 3. 2. 3.3. 3.4. 3.5. 3.6. 3-7. 3.8. 3-9 

OBJECTIVE APPLY TO ELEMENTARY PROGRAM 



CLIENT POPULATION 



CRITERIA TO SELECT CLIENTS 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS 



PROGRAM ACTIVITIES 



CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAl'.TLING 

SOURCE OF DATA (INSTRUm'IT) 



DATE OF EVALUATION 
ANALYSIS OF DATA 

ERJCO^'STPTITTY FOR DATA 6 2 



Guidance Eval low ' co j oct 

Suf field Pul'lic Schoolc U.S. T'.S. E.S. 

Suffield, Connecticut O6078 



Goal ^ ^ Objective # ^'1 

OBJECTIVE BY THE END OF APRIL, 75% OF A RANDOW SAMPLE OF STUDENTS IN 

GRADES K - 5 WILL INDICATE DURING A STRUCTURAL INTERVIEW THAT 

THERE IS AT LEAST ONE PERSON IN SCHOOL WHO CARES ABOUT THEIR 

NEED 

CLIENT POPULATION " 

All students m K - 5 

CRITERIA TO SELECT CLIENTS ... 
IVembership m K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that there 

is one person who cares about 
their needs 

EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS 1. Students not understanding question 

2. Students having general negative attitude 

3- Immaturity 

4. Counselor/student ratio 

5- Counselor availability 
PROGRAP/I ACTIVITIES 

1 . Model caring behavior 

2. Duso and Ojemann program 

3. Individual and group counseling 

4. Responsiveness to student needs 

CLIENT OUTPUT LEVEL 
75% 



OEJECTIX'E CRITERIA FOR EVALUATION 



S-AP-O^LING 25^ 

SOURCE OF DA TA ( INSTRUl^^NT ) interview item: 

Of all of the teachers, guidance counselors and others who work 
in the school, do you feel that one of them really cares for 
you as a person? . (yes, no) 

I •:-■:=: 'Jf £vALUATI Or; End of April 

A NALYSIS OF DATA Computer analysis of interview data to yield ^age of 
^ responses by grade, sex 

SBj£oNSIBIT.ITY FOR DATA Elementary counselor ^3 



. . 1 uation Frc;'ect 

C... ., 1:, . ahlic Schocl.i" H.S.^^: r.'.S. E.S 

Sufiield, Connecticut 06078 



Goal 4 h Objective # k,2 

OBJECTIVE BY THE END OF APRIL. 15% OF A RANDOM SAMPLE OF STUDENTS IN GRAD K 

K - 5 WILL INDICATE DURING A STRUCTURAL INTERVIEW THAT THEY FEE L 

THAT THE SCHOOL ENVIRONMENT SUPPORTS OPEN & HONEST COMWUNICATIO N 

CLIENT POPULATION students in K - 5 

CRITERIA TO SELECT CLIENTS Membership in K - 5 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that the 

school environment supports 
open and honest communication 

♦ expected INPUT LEVEL OF CLIENTS , ^ 
' \ 60?5 

CONSTRAINTS 1. Student immaturity 

2. Lack of understanding item 

3. Staff's communication skills 

4. Counselor/student ratio 

5. Counselor availability 

PROGRAM ACTIVITIES , , , ^ . ^. 
1 . Model open and honest communication 

2. Duso and Ojemann programs 

3. Staff inservices 

Encourage staff openings with students 
5. Encourage parents, students, teachers to read and learn 

CLIENT OUTPUT LEVEL communications 

15% 



OBJECTIVE CRITERIA FOR EVALUATION 



SAfTLING 25% 

SOURCE OF DATA ( INSTRU!\^NT) Interview item: 

Do you feel that the counselors and teachers really want you to 
be honest with them. and tell them about any problems you have? 
(yes, no) 

EVALUATION End of April 

ANALYSIS OF DATA Computer analysis of interview data to yield ?Sage of 
^ responses by grade, sex 

E£j£^ONSIBILITY FOR DATA Elementary counselor 6 t 



S u ' • ■ " .. 1 c .'^ chc o 1 .-. 
Suffioid, Connecticut O6078 



H.S. M.S. E.S. 



Goal i t ^ Objective # ^''•3 

OBJECTIVE BY THE END OF APRIL. 60^ OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES K - 5 WILL. INDICATE DURING A STRUCTURAL INTERVIEW THAT 

THEY FEEL ACCEPTED AS WORTHWHILE BY MOST ADULTS IN SCHOOL 



CLIENT POPULATION ^ ^ ^ . ^ ^ 
' All students in K - 5 

CRITERIA TO SELECT CLIENTS „ ^ ^. . ^ ^ 
Membership in K - 5 



CHARACTERISTICS -OR QUANT ITY TO BE CHANGED students will state that they 

feel accepted as worthwhile by 
most adults in school 



EXPECTED INPUT LEVEL OF CLIENTS 



50% 



CONSTRAINTS 

1. Students not understanding question 

2. Counselor/student ratio 

3. Counselor availability 

PROGRAM ACTIVITIES 

1. Duso and Ojemann programs 

2. Modeling behavior 



CLIENT OUTPUT LEVEL 60% 
OBJECTIVE CRITERIA FOR EVALUATION 
SAr.TLING 25^ 

SOURCE OF DATA ( INSTRUl'.TINT ) Interview item: 



Do the teachers and counselors you know make you feel good about 
yourself and really accept you as a person? (yes, no) 

'-■jLi-r, VALUATION End of April 

ANALYSIS OF DATA Computer analysis of interview data to yield f.age of 
^ responses by grade, sex 

JEj^CjQivjsipiT.iTY FOR DATA Elementary counselor 65 



Guidance Evc-iuatlon T-roiecfc 

Suffield Public Gchoolt.' ' H '.'S ■ I'.S. E.S. X. 

Suf field, Connecticut 06078 



Goal ^ ^ Objective ^ 

OBJECTIVE BY THE END OF MAY. A RANDOW SAMPLE OF STUDENTS IN 

GRADES K ~ 5 WILL INDICATE DURING A STRUCTURED INTERVIEW 

THAT THEY LIKE SCHOOL 

CLIENT POPULATION 

All students in K - 5 

CRITERIA TO SELECT CLIENTS „ ^ ^. . 
Membership m K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED „^ ^ ^ 
Students will state that 

they like school 

EXPECTED INPUT LEVEL OF CLIENTS 60^ 

1. Students feel they shouldn't 5. General negative self image 

roNqTRATiMTq school 6. Poor home support for schoo 

^"'^^^^^-^'^^^ 2. More girls than boys will say ?. staff behavior 

they like school 8r Counselor/student ratio 

3. Students generalize from one 9. Counselor availability 
negative experience 

PROGRAM ACTIVIT-I^ ^^^^^^^^y 

1. Model positive mental health programs 

2. Work with individual and small groups (Duso & ojemann) 

3. Staff workshops 

4. Consulting with staff on special student problems 

CLIENT OUTPUT LEVEL 75^ 



OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of objective data 



SA!"TLING 25^, 

SOURCE OF DATA ( INSTRU^WT ) interview item: 

Overall, do you like going to school? Cyes, no) 



ANALYSIS OF DATA Computer analysis of interview data to yield ?5age of 
^ responses by grade, sex 



EBI£;PONSIBILITY FOR DATA Elementary counselor 



66 



ii. ' '.'/-AJ uation Project 

;u: ':. .r.aic Schools • H.S. U.S. E.S. ^ 



Suffipld, Connecticut O6078 

Goal # ^ Objective ^ ^'^ 

OBJECTIVE ■ ™ ™ 0^ APRIL, 70?5 OF A RANDOW SAMPLE OP STUDENTS IN 

GRADES K - 5 WILL INDICATE' DURING A STRUCTURED INTERVIEW 
THAT SCHOOL IS A SAFE PLACE TO BE 

CLIENT POPULATION . . ^ , ^ . 
All sxudents in K - 5 

CRITERIA TO SEliCT CLIENTS „ v. u • • v ' ir 
Membership in K - 5 



^ 
\ 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will state that school 

is a safe place for them 



EXPECTED INPUT LEVEL OF CLIENTS 



60fo 



CONSTRAINTS 



1 . Peer pressures 

2. generalize from specific 

3. Academic failing 



PROGRAM ACTIVITIES 1. ^o^el school rules 

2. Individual and group counseling 
around issues of physical abuse 



CLIENT OUTPUT LEVEL 70^ 



OBJECTIVE CRITERIA FOR EVALUATION 



SAF-TLING 25% 

SOURCE OF DATA ( INSTRU!\"ENT ) interview item: 

Do you often feel like other children pick on you or start 
fights with you in school? (yes, no) 

. , ^ ..\±.uKxLv.i April 

ANALYSIS OF DATA computer analysis of interview data to yield ?Sage of 
^ responses by grade, sex 

§£J,£^ONSIBIT.ITY FOR DATA Elementary counselor 67 



Suf field, Cor.r.ecticut O6078 



H vS • 



M.S. 



E.S. X 



Coal ^ 



Objective ^ 6.1 



OBJECTIVE 



BY THE END OP APRIL, 90% OP A RANDOM SAMPLE OP STUDENTS IN 



GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW AT 



LEAST THREE PERSONAL ACHIEVEMENTS 



CLIENT POPULATION 



All students in K - 5 



CRITERIA TO SELECT CLIENTS 



Membership in K - 5 



CHARACTERISTICS OR QUANTITY TO ' BE CHANGED students will state 3 things 

that they have done 

EXPECTED INPUT LE^/EL OF CLIENTS 



CONSTRAINTS 1. Not understanding question 

2. Poor background 

3. Negative self image 



PROGRAM ACTIVITIES 



1. Focus on positive achievements of children 



•CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION 



SA!>TLING 



SOURCE OF DATA ( INSTRU]\^NT ) Interview item: 

Can you list (tell me) three things you have done that you 
are really proud of? > 



End of April 



ANALYSIS OF DATA Computer analysis of intervie-' data to yield ?Sage of 
Q responses by grade, sex 

jERjCp oivsiT^xiITY FOR DATA Elementary counselor gg 



Guidance ■Evaluntlon "roioct 

Suf field Public Schooa^J ' H.S. K.S. ^ E.S. 

Suf field, Connecticut O6078 



Goal Objective ^ ^'^ 

OBJECTIVE BY THE END OF APRIL, 80% OP A RANDOM SAWPLE OF STUDENTS IN 
GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW 
AT LEAST THREE PERSONAL APTITUDES 

CLIENT POPULATION ^ ^ ^ . ^ ^ 
All students m K - 5 

CRITERIA TO SELECT CLIENTS « v' v • v c 
Membership in K - 5 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will list^three of 

their personal aptitudes 



EXPECTED INPUT LEVEL OF CLIENTS 



75% 



CONSTRAINTS 1. immaturity 

2. Poor self image 

3, Deprived background 

PROGRAM ACTIVITIES i . Individual aptitude and intelligence testing services 

2. Teacher workshops which focus on student strengths 

3. Individual and group counseling 



CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION ^^^T.ro^o «-p Ho+o 
' Counselor analysis of objective data 

SAmiNG 25fo 

SOURCE OF DATA (INSTRUCT) interview item: 

Can you list (tell me) three things you feel you can do well? 



* M ^ '{ ' 



End of April 



ANALYSIS OF DATA computer analysis of interview data to yield f^age of 
Q responses by grade, sex 

ERJC;pQj^gj3jY jrpy pQ]^ DATA Elementary counselor 69 



Guidance Ev.?la?. :iori I ro icct 

Suf field Public Schoolri' H.S. I.:.S. E.S. X 

Suffield, Connecticut 06078 ' 



Goal - f 5 Objective f 5-3 

OBJECTIVE BY THE END OF APRIL, 90?5 OF A RANDOM SAMPLE OF STUDENTS IN 



GRADES K - 5 WILL INDICATE ON. A WRITTEN %URVEY ITEM AT LEAST 
THREE PERSONAL INTERESTS 



CLIENT POPULATION 

All students in K - 5 
CRITERIA TO SELECT CLIENTS 

Membership in K -,5 



Students will indicate at least 
three personal interests 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT L EVEL OF CLIENTS 
■ 85fo 

CONSTRAINTS 

1 . Immaturity 

2. Poor self ima^e 

3 . Deprived background 

PROGRAM ACTIVITIES 

1 . Encourage and support activity program 

2. Individual and group counseling focusing on interests 

3. Teacher. workshops 

CLIENT OUTPUT LEVEL g^^^ 
OBJECTIVE CRITERIA FOR f^VALUATION 



SAmiNG 



25fo 



SOURCE OF DATA ( INSTRUf.^NT ) Interview items 

Can you list (tell me) three things you really enjoy doing? 



L' 'J "• L" '/ "t.L 'J A'i'-.l G r! End of April 
ANALYSIS OF DATA „ ' , . 

"~ Computer analysis of interview data to yield ^age of 

^ responses by gradie , sex 

ERJCPONSTBIIITV FOR DATA Elementary counselor 7 0 



Guid anc e ?: va} u e ' .o n ro ,' i o t 

Suffield Public ::choola H.S. F.'.S. E.S . ^ 

Suf field, Connecticut O607O 



Goal ^ 5. Objective ^ 5.^ 

OBJECTIVE BY THE END OF APRIL, 80^ OF A RANDOM SAMPLE OF STUDENTS IN GRADE S 
K - 5 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM 

PERSONAL GOALS BASED UPON SELF KNOWLEDGE OF ACHIEVEMENTS, 

T.«T^TT-r .«AI^i;:?TUDES AND INTERESTS 
CLIENT POPULATION 

All students m K - 5 
CRITERIA TO SELECT CLIENTS Membership in K - 5 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will list two long term 

personal goals 

EXPECTED INPUT LEVEL OF CLIENTS r,Q^ 



CONSTRAINTS 1. Inexperience dealing with concepts of goals 

2. Varying conceptions of time 

3. Poorly defined personal goals 

4. Immaturity 

5. Difficulty of concept 
PROGRAM ACTIVITIES . ... 

1. Support and encourage goal setting activities in 
the classroom 

2. Individual and group counseling focusing on goal setting 

3. Support and encourage decision-making programs 

CLIENT OUTPUT LEVEL 
QOfo 

OBJECTIVE CRITERIA FOR EVALUATION 



SAr^LING 25fo 

SOURCE OF DATA ( INSTRUi\TNT) Interview item: 

Can you tell me two things you would like to be able to do when 
you are ten years older than you are now? 

lj;VALlfA^L-ION End of April 

ANALYSIS OF DATA Computer analysis of interview data to yield f.age of 
Q responses by grade, sex 

EBlSlPONSTBILITY FOR DATA Elementary counselor 71 



Guidance Zvaluafcion !-roiect 
Suffield. Public Schoola' 
Suf field, Connecticut O6078 



H.S . 



E.S . X 



Goal # 5 Objective ^ 5-5 

OBJECTIVE BY THE END OF APRIL, 80% OF A RANDOM SAIV IPLE OF STUDENTS IN GRADES 
K - 5 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERM 



PERSONAL GOALS BASED ON SELF K NOWLEDGE OF ACHIEVEMENTS, APTITUDE? 

AND INTERESTS 
CLIENT POPULATION 

All students in K— 5 

CRITERIA TO SELECT CLIENTS „ ^ ^. . . ^ 
~^ Membership in K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED +o ^ii ^ ^ u ^ 
' * • — — Students will list two short 

term personal goals 

EXPECTED I^7PUT LEVEL OF CLIENTS 

70% 

CONSTRAINTS 1. Inexperience dealing with concepts of goals 

2. Varying conceptions of time 

3. Poorly defined personal goals 

4. Immaturity 

5. Difficulty of concept 
PROGRAf^ ACTIVITIES 

1 . Support and encourage goal setting activities in 
the classroom 

2. Individuatl and group counseling focusing on goal setting 

3. Support and encourage decision-making programs 

CLIENT OUTPUT LEVEL ^0% 



OEJECTI^n^ CRITERIA FOR EVALUATION 



SA^^LING 2 5fo 

SOURCE OF DATA ( INSTRUf.TSNT) rr^^c^.r^c^ 

— = V i. Interview item: 

a) What are two things you are interested in and able to do that 
you would like to do better next year? 

b) Can you list two things you are interested in and which you think 
you will be able to accomplish when you become an adult? 

i'-rr. 'j^' ALL/ ATX o r: End of April 

ANALYSIS OF DATA Computer anslysis of interview data to yield ?Sage of 
^ responses by grade, sex 

ERJC poryfsiBIT.ITY FOR DATA Elementary counselor 



""i.-" ■ •: . >. -luation rroTe-^t 

r.A..:. .1-. ..;i:;lic Schools H.S. F'.S. E .V. . X 

Suf field, Connecticut 0607B 



Goal 4 ^ Objective f 5.^ 

OBJECTIVE BY THE END OF APRIL, 50% OF A RANDOIV SAMPLE OF STUDENTS IN 

GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW AT 

LEAST TWO LONG TERM CAREER GOALS 



- CLIENT POPULATION students in K - 5 

CRITERIA TO SELECT CLIENTS ^-embership in K - 5 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state two long 

term career goals 

EXPECTED INPUT LEVEL OF CLIENTS l^ofo 



CONSTRAINTS ^ • Immaturity 
— 2. Poor backgrounds 

3. Inadequate exposure to career information 

4. Poor experience- with goal statements 

5. Difficulty of question 

PROGRAM ACTIVITIES , ^ ^ ^ ^^^v 
1 . Encourage and support career work 



CLIENT OUTPUT LEVEL 50% 
OBJECTI^/E CRITERIA FOR EVALUATION 



SAf.TLING 25f. 

SOURCE OF DATA (INSTRUr.TjINT ) interview item: 

a) Can you name two jobs which you think you would like to have when 
you grow up? 

b) Can you give two reasons why you think you would like each job? 
u:vi:^ VALUATION ^nd of April 

ANALYSIS OF DATA ^^^,,^^^^3^ analysis of interview data to yield ^age of 
Q responses by grade, sex 

EJ^1.C?o:-.c;tP.TITTY FOR DATA Elementary counselor 73..- 



Guidanci i Ui^.ciori Froiect 
Suffie?d -uMic Schools' 
Suf field, Connecticut O6078 



H.S 



Goal f 5 



Objective 



5.7 



OBJECTIVE ^^'^ APPLY TO ELEMENTARY PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 

PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL -j^ 
OBJECTIVE CRITERIA FOR EVALUATION 
SA!\TLING 

SOURCE OF DATA (INSTRUn'ENT) 

.■-'."■•r^ 'jy AQUATION 
AN AT. YS IS OF DATA 



RESPONSIFIIITY FOR DATA 



74 



Guidance '[ivaluar ^on 7rc iect 
Suf field Public Schools" 
Suf field. Connecticut 06078 



H.S. 



E.S. 



Coal ^ 



OBJECTIVE 



Objective f ^'3' ^'^ 

DO NOT APPLY TO ELEMENTARY PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED INPUT LEVEL OF CLIENTS 
CONSTRAINTS 

PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL 

OB JECTIVE CRITERIA FOR EVALUATION 

SAmiNG 

SOURCE OF DATA (INSTRUCT) 
ANALYSIS OF DATA 



ERJCpoMSTBiTTTY FOR DATA 



75 



r*\ '1 uation Project 

Sa .uolic Schools' H.S. T.:.S. E.S 

Suf field, Connecticut 06078 _ ,,„ 



Goal 4 6 Objective # 6-5 

OBJECTIVE BY THH END OF APRIL, 50^ OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES K - 5 WILL STATE DURING A STRUCTURED INTERVIEW THE 

OCCUPATION OF AT LEAST ONE ADULT IN THEIR FAWILY 

CLIENT POPULATION ^tn^^r±s in K - 5 

CRITERIA TO SELECT CLIENTS ^^embership in grades K - 5 



CHARACTERISTICS OR QUANTITY TO BE CHANGED gach student will be able to , 

state the occupation of at least 
one adult in his family 

EXPECTED INPUT LEVEL OF CLIENTS . ^ 
— kO% 

CONSTRAINTS , • 

1 • Parents not conveying information to students 

2. Immaturity 

3. Poor memory 

PROGRAM ACTIVITIES 

1 . Encourage and support career programs 

2. Encourage and support knowledge and involvement 
with family 

CLIENT OUTPUT LEVEL ^Qf, 



OBJECTIVE CRITERIA FOR EVALUATION 



SAr-TLING 



25^0 



SOURCE OF DATA (INSTRUCT) r^^^^^.r^ c... 
' ^ ' Interview item: 

a) What is the name of the job your father has? 

b) What is the name of the job your mother has? 

u^i:^ or' EVALUATION End of April 

ANALYSIS OF DATA ^ ^ n.'.^. ^ ..^ 

\ — Computer anslysis of interview data to yield ^Sage of 

y responses by grade, sex 

A,.PONSIBILITY FOR DATA Elementary counselor 76 



Guidance ?i valuation i'ro,-"cct 

Suffield Public Schoolc ' H.S. K .S . E.S. X 

Suf field, Connecticut 06078 

Goal # ^ "" Objective # ^■^> ^ -7 

OBJECT-IVE DOES ^^OT APPLY TO ELEMENTARY PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 

- PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL 

OBJECTIX^ CRITERIA FOR EVALUATION 

SAF'TLING 

SOURCE OF DATA (INSTRUH^NT ) 

j-A-rr; ur L;- /A.L.iJA TIOri 
ANAITSIS OF DATA 

i ERlC pONSTBir.TTY FOP DAT A 77 



Guidance Evalua-lor- Froi.jct 

Suf field Public r>c}:oclc:"' H.S. i:.S. E.S. 

Suf field, Connecticut 06078 ' 



Goal # 6 Objective ^ 6.8 

OBJECTIVE 'THE END OF APRIL, 90?? OF A RANDOM SAMPLE OF STUDENTS IN GRADE 
K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW AT LEAST 



. THREE CAREERS THEY WOULD LIKE TO KNOW MORE ABOUT 

CLIENT POPULATION ^ . ^ . 

All students in grades K - 5 ' 

CRITERIA TO SELECT CLIENTS „ v v,- • . \. . ' 
Membership in grades K - 5 

CHARACTERISTICS OR QUANTITY TO BE CHANGED ^ . . , . ^ 

— Each student will indicate three 



jobs they would like to know 
abo ut 



EXPECTED INPUT LEVEL OF CLIENTS 

~~ 80% 



CONSTRAINTS 

1 . Immaturity 

2. Lack of career information 



PROGRAM ACTIVITIES 

1 . Encourage and support career guidance activities 



CLIENT OUTPUT LEVEL 90^ 
OBJECTIVE CRITERIA FOR EVALUATION 



SAr.TLING 

SOURCE OF DATA (IMSTRUTOT) interview item: 

Can you list three jobs or careers you would like to find out 
more about? 



End of April 



ANALYSTS OF DATA Computer analysis of interview data to yield %age of 
© resr)onses by grade, sex 

ERIC 70 

■ qfgfPONSIBILTTY FOR DATA Elementary counselor ' o 



Suifield Put lie .ici-oc "> r 
Sir^ field, Connecticut 0607B 



K.S . 



E.S . 



Goal Objective ^ ^' ^ 



OBJECTIVE ™ ™ MARCH, 75?? OF A RANDOW SAMPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL STATE ON A WRITTEN SURVEY ITEM TWO 
MEANS OF OBTAINING GUIDANCE SERVICES 

CLIENT POPULATION ^ 8th grade students . 

CRITERIA TO SELECT CLIENTS Membership in the 6. 7 and 8th grade 

Ch-ARACTBRISTICS OR QUANTITY TO BE CHANGED students will be able to select 

two methods of obtaining gui- 
dance services 

EXPECTED INPUT LEVEL OF CLIENTS of new students will know how to 

obtain services 

20fo of 6th graders 

50% of 7th graders 
ggljSTRAINTS 7595 of 8th graders 

1. Lack of previous formal orientation program 

2. Large student/counselor ratio 

3- Absence from orientation programs 

FRQCrfU?/! ACTIVITISS 

1. Orientation program 

2. Student handbook 



CLI3NT OUTP UT LE\rSL r, ^ 4. , 4. . 4.^. ^ ^ .^^ ^ 
^ 75^ of students in the random sample will be able to 

\ indicate two methods of obtaining guidance services 

■ % 

OSJECTT YS CRIT SRIA.^OR EVALUATION r^^.^^soin-n H^+™^r.^ o + ^^r. ^-p 
- ~— Counselor determiniation of 

appropriate responses 



/SA^^LIKG 



25^ 



SOURC'S OF DATA .(IKSTRtjfENT) 

If you need services from the guidance department or a counselor 
there are particular ways you should go about getting these services. 
Can you name two ways you might go about it? 



/ "-J;:-^A'-.i'Jr* End of March 



MiiJjlIiL^^PI.. P.f41i. Computer analysis of items to yield ^age of responses 
Q . by grades and counselor assignment 

M^^-C^'GTP TilTY FOR DATA Middle school counselors 



Suf^;"ie' ; :Jcr.oolH H.S. M.S. ^ E.S. 

Suifield, Conr/:cticut 06078 



G.oal -f_J__ Objective ^ ^ '2 

OBJECTIVE BY THE END OF MARCH. 60% OF A RANDOM SA!VIPLE OF STUDENTS IN 

GRADES 6,7. AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM 

THE NAME OF THEIR COUNSELOR 

CLIENT POPULATION All 6th. 7th and 8th grade students 
CRITERIA TO SELECT CLIENTS 

Membership in the 6th. 7th and 8th grades 
CHARACTERISTICS OR _9UANTITY TO BE CHANGED Knowledge of counselor's name 



EXPECTED INPUT LEVEL OF CLIENTS ^ ^ ^ . 
0% - new students and 6th graders 

70^ - 7th graders 

~ ' ^ - 8th graders 



CONSTRAINTS 

1. Difficulty in name pronunciation 

2. Lack of spelling ability 

3. Lack of prior contact with counselor 

4. Absence from school on orientation days 
PROGRAW ACTIVITIES 

1. Students will be asked to indicate name of 
counselor after orientation or receiving 
student handbook 



CLIENT OUTPUT LEVE L ^0% - 6th graders 

75% - 7th graders 
85% - 8th graders 

OBJECTI^/E CRITERIA FOR EVALUATION Counselor scoring of objective 

survey form 

SA".TLING 25% 

SOURCE OF DATA ( INSTRUll^NT) 

What is the name of your guidance counselor? 



.... of March 

ANALYSIS OF DATA Computer analysis of student surveys to yield ^age of 
^ responses by grade and counselor assignment 

i £J£;PONSIT?TIITy FOR DATA Meddle school counselors 80 



rju ■ • ! LC Scbcc 'l s 
Sufriold, Connecticut O6078 



H.s. . r-:.s. X E.s. 



Goal ^ ^ Objective ^ ^ '3 

OBJECTIVE ™ ^'^Q 0^ IVARCH. 85?S OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 6 AND 7 WHO REQUESTED GUIDANCE SERVICES WILL INDICATE 

ON A WRITTEN SURVEY ITEM THAT THEY RECEIVED A RESPONSE TO THEIR 



REQUEST WITHIN TWO SCHOOL DAYS 
CLIENT POPULATION x „ 

All 6, 7 and 8th grade students 

CRITERIA TO SELECT CLIENTS „^ , ^ . x „ 

~" Students in 6, 7 and 8th grades who 

have requested services 

CHARACTERISTICS OR QUANTITY TO BE CHANGED , ^ , ^, ^ ' , ^ 
■ " ' Students will indicate that the 

guidance department responded 

.to them within 24 hours 

■ EX PECTED INPUT LEVEL OF CLIENTS ^^^^ _ ^^^^^^ 

25% - 8th leaders 

^/^A1r•mr. ATtvrmo Accurate TG CO 1 1 G c t io iis by students 
CONSTRAINTS Counselor/student ratio 

3. 8th grade counselor available i of week 

4. Part time secretarial staff 

5. Inaccessibility of students 
PROGRAM ACTI^^TM ^y^ ^'^ relaying messages 

1. Send messages to students who can't be seen immediately 

2, Counselor in building full time 

3» Students who request services will be asked if they 
received a response within 2 school days 

CLIENT OUTPUT LEVEL 

^"^ 85% - 6th and 7th graders 

75^ - 8th graders 
OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SA^.TLING 25fo 

SOURCE OF DATA ( IMSTRUmT 1 

You asked for help from your counselor or other persons in the 
guidance department. Did they answer your request within cwo 
school days? (yes, no, I did not request help) 

~ r.---— n of iv^arch 

ANALYSTS OF DAT A computer analysis of survey item to yield ?Sage of 
Q response by grade and counselor assignment 

i S^;POrSTPILTTY FOR DATA gj Middle school counselors 



Su. •■ --^ Lie L^ohool?- H.S. i:.S. ^ E.S.. 



Suffxfild, Connecticut O6078 

Goal ^ 1 Objective 1.4 

OBJECTIVE "^"^ MARCH ^ ALL STUDENTS WHO REQUESTED EMERGENCY 

ATTENTION WILL INDICATE THAT THEIR EMERGAN CY NEED WAS RESPONDED 
TO QUICKLY BY THE GUIDANCE DEPARTMENT 

CLIENT POPULATION studenis in the 6, 7 and 8th grades 

CRITERIA TO SELECT CLIENTS wembeBhip in the 6, 7 and 8th grades who 

. have expressed emergency need 

CHARACTERISTICS OR QUANTITY TO BE CHANGED student with emergency need 

will indicate that the guidance 
department responded quickly 
to his request for services 
EXPECTED INPUT LEVEL OF CLIENTS ^ ^ , ^ 
SOfo - 6th and 7th graders 

3595 - 8th graders 

1. Counselor absent or out of building 

CONSTRAINTS 2. Varying assessment as to what constitutes an emergency 

3. Pre-arranged meetings of counselor 

4. 8 - 9 counselor only in school every other day 

5. Classroom teachers not releasing students 

6. Part time secretary 

PROGRAM ACTIVITIES ^ ^ ^ . ^ v« 
1. Students who had emergency need will be asked 

to indicate if they were responded to quickly 



CLIENT OUTPUT LEVEL 



-6,7 and 8th graders 



OBJECTIVE CRITERIA FOR EVALUATION counselor records on situations 

they considered to be emergencies 

BATTLING 100% of all students requesting emergency services 

SOURCE OF DATA (INSTRUCT) 

During the school year, you had a problem which required help 
very quickly. Did your counselor or the guidance department 
provide that help right away? (yes, no) 

J. . .^r : - --^.n.— i End of Warch 



ANALYSIS O F DATA Computer analysis of all survey items to yield ^age of 

responses by grade and counselor assignment. Discrep- 

O ancy analysis between counselor records and student 

§^;PQNSTBn.TTv FOR^SiH'"^^^ P^.^^l^ School counselors ' 



Surrioi I. r'^- ic Sc'oools H.S. VI. S. y E.S._ 

Suf field, Connecticut 06078 



Goal ¥ ^ Objective ¥ ^'^ 



OBJECTIVE 



BY THE END OF MARCH, 95% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 



6, 7 AND 8 Will INDICATE ON A WRITTEN SURVEY ITEM THAT THEY MET 
WITH THEIR COUNSELOR INDIVIDUALLY OR IN A GROUP DURING THE 



SCHOOL YEAR 

CLIENT POPULATION ah 6 . 7 and 8th grade students . .. .. 

J. / 

CRI TERIA TO SELECT CLIENTS Membership in grades 6 , 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED g^^^ents will indicate that they 

have met individually or in a 
group with their counselor during 
the school year 

EXPECTED INPUT LEVEL OF CLIENTS 

65% ^ 6th and 7th graders 
95% - 8th graders 

CONSTRAINTS Ratio counselor to student 

2. Student forgetting meeting with counselor 

3. Laclc of time for group meetings 

4. Schedule (student •s) problem 

5. Class period time not given up by teacher 
PROGRAM ACTIVITIES 

1.. Individual and group meetings 

2, Daily log or notation on class notes 

3. Students will indicate having met with 
counselor individually or in group 

CT.TTCNT OUTPUT LEVEL _ ^^^^ ^^^^^^ 



OBJECTr/E CRITERIA FOR EVALUATION counselor records 

SAP.TLTNG 25?^ random sample 

SOURCE OF DATA (INSTRUMT) 

a) Have you met with your counselor either by. yourself or in a 
sroup during this school year? (yes, no) 

b) If no, did you miss a scheduled appointment with your counselor 
because of your absence or a class conflict? (yes, no) 

- -rv-.t.--- y.-ii End of March 

ANALYSIS OF DATA Computer analysis of survey data to yield foapie of students' 

meeting individually or in group or both by grade and by — ' 
counselor assignment. Discrepancy analysis with counselor 
jPONSinillTY FOjLDATA ^.^^^^ g^^^ol counselor \ 




Oui''". ■ ~v-^l'r-t-'\lon Project 



H.S . 



X 



s.s .. 



Suf field, Connecticut O607B 



OBJECTIVE NOT APPLY 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED I^?PUT LEVEL OF CLIENTS 
CONSTRAINTS 

PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAmiNG 

SOURCE OF DATA ( INSTRUCT) 



Goal 



1 



Objective ^ 



1.6 




ANALYSIS OF DATA 



ERIC 



POr-.'STBIIIT'^ FOR DATA 



84 



'■ui imo,- '"--1 . ,•- ■ 3 r-, »■>. Trof'oct 

surii'V. :u--'.ic ociiool!-" H.s. ^^s.J^ e.s.. 

Suffield, Connecticut 06078 



Goal ^ 1 Objective # 1.7 

OBJECTI\^ BY THE END OF MARCH, 95^ OF A RANDOM SAMPLE OF STUDENTS IN 
^ GRADE 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY 

REVIEWED THEIR EDUCATIONAL PLANS WITH A COUNSELOR DURING 

COURSE SELECTION TIME 

CLIENT POPULATION ^ ^ ^ , ^ o 
All students in grade 8 

CRITERIA TO SELECT CLIENTS „ , u • • ^ ^ o 04. ^ 4. " u ■• 
— Membership m grade 85 Students who plan 

to attend the high school the following year 

CHARACTERISTICS OR QUANTITY TO BE CHANGED An educational program 

planned with related educ- 



ational goals in mind 



EXPECTED INPUT LE^/EL OF CLIENTS 



5fo 



CONSTRAINTS 1. Availability of students 

2. Counselor/student ratio 

3- Uncertainty about future goals 

h. Student avoidance due to anxiety about 

attending high school 
PROGRAf/' ACTIVITIES 

1 . Group orientation by high school teachers for 
students and their parents 

2. Tour of the high school 

3. Individual conference with the counselor 

CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION Counselor data 

SA^TLING Random 25^ of entire 8th grade class 

SOURCE OF DATA ( INSTRU?.^r'T ) 

8th graders only: Did you review your educational plans with your 

counselor during course selection time? 

(yes, no) 

. End of March 

AIvALYSIS OF DATA Computer analysis of survey items to yield ^age of 
^ responses by grade and counselor assignment 

§SI£>PONSIBITITV POR DATA Middle school counselors g^' 



Guidance ^■'■•.! 1 U'll: ' r --^\,-r^-^ 

Suf field Pub Vic ;::('.-;o'l- H.S. ^ '".S. X E.S. 

Suffield, Connecticut 06078 > 



Goal =^_L_ Objective ^ / ^'^ 

OBJT^CTIVE BY THE END OF IVIARCH , 95% OF A, RANDOM SAIVPLE OF STUDENTS IN 
GRADE 8 WILL INDICATE ON A WRITTEN SURVEY ITEW THAT THEY 
REVIEWED THEIR VOCATIONAL PLANS WITH A COUNSELOR DURING 



COURSE SELECTION TlPffi 
CLIENT POPULATION 

All students in grade 8 



CRITERIA TO SELECT CLIENTS i^embership in grade 8; Students who plan 

. to attend the high school the following year 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED INPUT LEVEL OF CLIENTS 
55^^ 



An educational program planned 
with related vocational goals 
in mind 



CONSTRAIN TS Availability of students 

2, Counselor/student ratio 

3. Uncertainty about future goals 
Student avoidance due to anxiety about 

.attending high school 
PROGRAM ACTIVITIES 

1. Group orientation by high school teachers for 
students and their parents 

2. Tour of the high school 

3. Individual conference with the counselor 

CLIENT OUTPUT LEVEL 
95^ 



OBJECTIVE CRITERIA FOR EV>AXUATION Counselor data 

S AMPLING . Random 25^ of entire 8th grade class 

SOURCE OF DATA ( T?:STRU?.T j:NT ) 

8th graders only: If yes, did your revievr include discussion 

of your educational and work plans for the 
future? ' (yes , no ) 

'. II'I'U .11.' u ., n I f I /I <ll r M _ , 

. • r, ■ End of ¥arch 



ANALYSTS OF DATA 



Computer analysis of survey items to yield %ap,e of 



Q responses by ^rade and counselor assignment 

E£J£por'STPTriT'^ FOR DATA ?fiddle school counselors 86 



<;>•,- . iuV'iic r;C'!Ool^ ' H.3, !'.S. E.S._ 

Suffield, Connecticut 06078 



Goal ^_L__ Objective ^ ^ 

OBJECTIVE BY THE END OF MARCH, 7 5fo OF A RANDOM SAIV^LE OF STUDENTS IN 



GRADES 6, 7. AND 8 WHO HAVE RECEIVED GUIDANCE SUPERVISION WILL 



INDICATE ON A WRITTEN SURVEY ITEM THAT THEY WERE SATISFIED 
WITH THE GUIDANCE SERVICES THEY RECEIVED 
CLIENT POPULATION ^.^^^^ ^^^^^^ students 

CRITERIA TO SELECT CLIENTS Middle school students who have received 

•guidance services ^ 

CHARACTERISTICS OR QUANTITY TO BE CHANGED satisfaction with the 

experienced guidance service 

EXPECTED INPUT LEVEL OF CLIENTS 



CpNSTRAIifTS- Students who do not agree with solution to presented 

2. Students who presented inappropriate problem to counselor 

PROGRAM ACTIVITIES i , Guidance and couraeling activities designed to 

present students with alternative behaviors 
2. Ask the student at the end of the counseling 
or guidance involvement if he is satisfied 
with the service 

CLIENT OUTPUT LEVEL ^ v 

OBJECTIVE CRITERIA FOR EVALUATION Counselor records 

SAl^TLING 25'/» of a' random sample of all middle school students. 

At' least 50fo of this group must be able to respond to 

SOURCE OF DATA (INSTRUMENT) ^^^^ 

If you received counseling from your counselor or the guidance 
department, were you satisfied with the counseling you received? 
(yes, no) 

End of March 

ANALYSIS OF DATA comT^uter analysis of survey items to yield ^age of responses 
^ by grade Ind counselor assignment. A discrepancy analysis 

cuir of counselor records and computer analysis 

^^faiPOj^.I£irJ'J^'^'^0^ Mddle school counselors 8" 



Guidance ."•/•■'"! u-< " r- - . r ' ^or- 

Suffiold Publ Ic ' M.S. I'.S. X- E.S. 

S'ii'field, Connect icul; (oO?>< 



Goal ^ 2 Ob.iective ^ 2.1 



OBJECTIVE BY THE END OF MARCH. 75?^ OF A RANDOM SAMPLE OF STUDENTS IN GRADES" 

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY 

HAD A PROBLEM DURING THE SCHOOL YEAR WITH WHICH THEIR COUNSELOR 

CLIENT POPUI.ffl'ctf HELPED THEM ^ 

All middle school students 

CRITERIA TO SELECT CLIENTS Students who indicate that' they had a problem . 



CHARACTERISTICS OR QUANTITY TO BE CHANGED , . ^ . ^ 
The seeking of information from 

a counselor when the student 

has a problem 

EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS ^ * Student not feeling comfortable enough to relate problem 
^ — ' to counselor 

2. Student deciding not to bring the problem. to the counselor 

3, Student not familiar with the procress of obtaining an app't 
'k* Poor understanding of guidance and counseling services 

PROGRA?^ ACTIVITIES 

!• Orientation program 



CL IENT OUTPUT LEVEL 75% 
OT^JE CTTVS CRITERIA FOR EVALUATION 

S ArTL TNG 25<^ random sample of middle school students 

SOU RCE OF DATA f INSTRU^^ENT ) 

Have you had a problem with which your counselor could have 
helped you? (yes, no) 



End of March 

A N A T VC TC DATA 

■ '^^^^ 9Jaf^e of students responding; in this catef^ory 

ERJC ^.POrST P UTTY for d ata ^^iddle school counselors gg 



Suffield Public Scliools 
Suf field, Connecticut O6078 



H.S. 



Goal # ^ Objective # ^'^ 

OBJECTIVE BY THE END OF IVARCH , 60^ OF A RANDOM SAMPLE OF STUDENTS IN GRADE S 

6, 7 AND 8 WHO INDICATE THAT THEY HAD A PROBLEM THAT COULD HAVE 

BEEN HELPED BY THE COUNSELOR WILL STATE ON A WRITTEN SURVEY ITEM 
THAT THEY REQUESTED EITHER WRITTEN OR VERBAL INFORMATION FROM . 
CLIENT POPULATION , , , THE COUNSELOR 

All middle school students 

CRITERIA TO SELECT CLIENTS students who indicate that they had a problem 



CHARACTERISTICS OR QUANTITY TO BE CHANGED seeking of information from 

a counselor when the student 
has a problem 



EXPECTED INPUT LEVEL OF CLIENTS ^q?? 

CONSTRAINTS !• Student not feeling comfortable enough to relate problem 
' to counselor 

2. Student deciding not to bring the problem to the counselor 

3. Student not familiar with the problem of obtaining an app't 

4. Poor understanding of guidance and counseling services 

PROGRAM ACTIVITIES . . 

" 1 . Orientation program 



CLIENT OUTPUT LEVEL 60% 



OBJECTIVE CRITERIA FOR EVALUATION 



SAr.TPLING random sample of middle school students 

SOURCE OF DATA (INSTRU1\WT) 

If yes, did you request information from the counselor? (yes, no) 



DATE OF EVALUATTON 



ANALYSIS OF DATA ^^^^^ students responding in this category 

ERiC 

'"ggg'PONSIBIIITY- FOR DATA Middle school counselors 89 



SuffieJd Public Schools 
Suffield, Connecticut 06078 



H.S. r.^.s. ^ E.S. 



Goal 4 2 Objective # 2.3 

OBJECTIVE BY THE END OF MARCH, 7 5% OF A RANDOIVT SAMPLE OF TU DENTS IN 

GRADES 6, 7 AND 8 WILL INDICA TE ON A WRITTEN SURVEY ITEM THAT 

THEY HAD A PROBLEM AND REQUESTED COUNSELING SERVICES FROM 



THEIR COUNSELOR 
CLIENT POPULATION 

All middle school students 

CRITERIA TO SELECT CLIENTS Students with problems who requested counseling 



CHARACTERISTICS OR QUANTITY TO BE CHANGED c.4. ^ 4. • ^-v, 
^ Students with a problem will 

indicate that they requested 

counseling services from their 

EXPECTED INPUT LEVEL OF CLIENTS counselor 

50% 

CONSTRATi^TTS ^' Students not feeling comfortable enough to request services 
— 2. Student deciding not to bring problem to counselor 

3. Student not familiar with the process of obtaining app't 

4. Poor understanding of counselor's role and function 

PROGRAM ACTIVITIES . nv.^ ^., + 0 + ^ ■nr.r.crr^^m 

— — 1 . Orientation program 

2. Availability of counselors 

3, Behaviors which encourage trust and confidence 



CLIENT OUTPUT LEVEI. 



75% 



OBJECTIVE CRITERIA FOR EVALUATION 

SAI^TLING random sample of the middle school 

SOURCE OF DATA ( INSTRUI^'iENT ) 

a) Have you had a problem during the year for which you felt the 
need for counseling? (yes, no) 

b) If you answered yes, did you request counseling? (yes, no) 

DATE OF EVALUATION „ , ^ ^ 
End of March 

ANALYSIS OF DATA Computer analysis to yield foage of students requesting 

counseling by grade and counselor assignment? ^age of 
pn|r-- students also asking for information 

SaioNSIBII-TTY FOR DATA f^i^die school counselors 90 



Suffield Public Schools 
Suf field, Connecticut O6O78 



H.S. 



M.S . X E.S . 



Goal Objective # 

OBJECTIVE ™ WARCH. 75^ OF A RANDOIV SAMPLE OF STUDENTS IN GRADE S 

6, 7 AND 8 WHO INDICATE THAT THEY HAD A PROBLEM AND REQUESTED 

HELP WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY WERE ABLE 

TO EXPRESS THEIR PROBLEM VERBALLY OR IN WRITING TO THE COUNSELOR 

CLIENT POPULATION ^^4.. ^ < n ^ a 
= All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS students who stated that they had a problem 

and requested help 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that they 

were able to express their problem 
to their counselor 

EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS Students not feeling comfortable enough to request an app't 

2. Students who do not know how to get an appointment 

3. Students with poor communication skills 

^■. Counselor who doesn't realize that student is presenting 
problem 



PROGRAM ACTIVITI] 



1. Orientation activity 



CLIENT OUTPUT LEVEL 75^ 



OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SA^TLING 25% random sample - 

SOURCE OF DATA ( INSTRm'ENT ) 

Were you able to tell the counselor what your problem was either 
by talking to the counselor or writing the problem down? 
(yes, no) 

DATE OF EVALUATION gnd of March 

ANALYSIS OF DATA Computer analysis of data to yield ?Sage of responses by 
O grade, sex and counselor assignment. Discrepancy analysis 



PRir" of counselor records and student response 

^ 'nr-mTTTV l^P n.T. ^^^^^^ counselors ^1 



Suf field Public GcJiools' 
Suf field, Connecticut O6078 



H.S. . M.S. ^ E.S. 



Goal # 2 Objective # 2.5 * 
OBJECTIVE BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 
6, 7 AND 8 WHO DISCUSSED A PROBLEM WITH THE COUNSELOR WILL , 



INDICATE 0.N A WRITTEN SURVEY ITEM THAT TH EY WERE ABLE TO DEFINE 

nr-r^^.m T,^-n,TT .-rS^iS;, PROBLEM TO THE COUNSELOR " 
CLIENT POPULATION 

Students in grades 6, 7 pnd 8 

CRITERIA TO SELECT CLIENTS . • , 

Students who discussed a problem with the 

counselor 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

Students will be able to define 
their problem to the counselor 

EXPECTED INPUT LETOL OF CLIENTS 
_ ■ — 309& 

CONSTRAINTS 1 . Inability to define problems 

2. Students who do not understand the item on the questionnaire 

3. Students who forget that the problem was defined during 
counseling 

4. Counselors who feel that they understand the presenting proble 
PROGRAM ACTIVITIES clearly enough so that no definition is asked 

1. Orientation program that discusses the importance 
of problem definition 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION Counselor records " 

SAP.TLING 25% 
SOURCE OF DATA ( INSTRU1\"EN T) 

Were you able to define your problem for the counselor? (yes, no) 



DATS OF EVALUATION End of March 

ANALYSIS OF DATA Computer analysis of item to yield ^age of responses 
^ by grade, sex and counselor assignment 



BAna'CNSIEII-ITY FOR DATA jy^iddle school counselors ' 



2 



Suffield Public Schools 
Suffield, Connecticut O6078 



H.S. M.S. X E.S 



Goal # 2 Objective 

OBJECTIVE BY THE END OF MARCH, 85^ OF A RANDOM SAMPLE OF STUDENTS IN GRADES 
6, 7 AND 8 WHO HAVE DISCUSSED A PROBLEM WITH A COUNSELOR WILL 

INDICATE ON A WRITTEN SURVEY ITEM THAT THEY SELECTED A COURSE OF 

' ACTION PROM ALTERNATIVES THEY IDENTIFIED WITH THE COUNSELOR 

CLIENT POPULATION ^ ^ . . ^ „ . o 
All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS „^ , ^ ^ ^ x • 4.^ 14. 

^ Students who have met with a counselor to 

discuss a problem 
CHARACTERISTICS OR QUANTITY TO BE CHANGED 



Students who identify alternatives 
and act on one or more of them 



EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS 1 . Student not able to identify many alternatives 

2. Students with difficulty making decisions 

3. Students not able to take action on selected alternatives 

4. Lack of acceptance of possible alternatives 

5. Students forget interaction with counselor 
PROGRAM ACTIVITIES 

1. During the counseling process, the counselor will 
encourage the student to recognize all possible 
alternatives and to choose one course of action 

2. Institute ANISA in middle school 

3. Support decision-making programs in school 

CLIENT OUTPUT LEVEL 
85% 

OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SAHTLING 25fa random sample 

SOURCE OF DATA ClNSTRUmJT ) 

During your talks with the counselor, did you discuss different 
ways you might go about solving the problem, and did you select 
one of these possible ways of solving the problem? (yes, no) 



DATE OF EVALUATION „ ^ ^ 

— = End of March 



A NALYSIS OF DATA Computer analysis of items to yield %age of responses by 

grade,— sex- and counselor assignment.^ Discrepancy analysis 
ppi/^- of counselor records and item analysis 
EM^ONSIEIIITY FOR DATA : ^^i^ school counselors 93 



Suffield Public Schools^ 
Suf field, Connecticut O6078 



Ki.S. X E.S. 



Goal # 2 Objective # 2*7 

OBJECTIVE BY THE END OF MARCH, 35?^ OF A RANDOM SAMPLE OF STUDENTS IN GRADE S 

6, 7 AND 8 WHO RECEIVED COUNSELING SERVICES AND HAVE SELECTED A 

• COURSE OF ACTION WILL INDICATE ON A WRITTEN SURVEY ITEM AT LEAST 

CLIT^NT POPULAff&^^^°'^ ^^"^ ^^"^ SATISFIED WITH THE DECISION MADE AS A 

^ ' An m^HHi^ .,^v, 1 o+„H^r.+o RESULT OF COUNSELING 

All middle school students 

CRITERIA TO SELECT CLIENTS 

Students who made a decision as a result 
of a counseling experience 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students' ability to state what 

was satisfying about the selected 
decision 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS Students who change decisions after interaction with the 
counselor 

2. Students not knowing if they are satisfied with a decision 

3. Students forgetting interaction with counselor 

4. Students who never acted on the decision 
PROGRAM ACTIVl^i;^^^®^^^"''® followup on student decisions 

!• Counselors to encourage examination of actions by 
the students 

2. Activities to increase a student's awareness which 
results from actions 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION Counselor selection of appropriate 

responses; counselor records 

SAmiNG 25?S random sample 

SOURCE OF DATA ( INSTRUH^NT ) 

Can you write down a reason why you are satisfied with the 
dcision you made as a result of counseling? 



DATE OF EVALUATION gnd of March 

ANAI-YSIS OF DATA Computer analysis of items to yield ^age of responses by 

O grade, sex and counselor assignment. Discrepancy analysis 

ERIC of counselor records and item analysis q j 

■~'ONSIBIIIT YJ:oL,DATA j^.^^i^ 3^^^^1 counselors 



. Gu r. a> . c G :.;v n 1 a t i c 1 1 ? r o j t; o t 

Suf field Public Schools U.S. K.S. ^ E.S.. 

Suf field, Connecticut 06078 



Goal - f 2 Objective # ^-^ 

OBJECTIVE BY THE END OF MARCH, kO% OF A RANDOW SAMPLE OF STUDENTS IN GRADE S 
6,7 AND 8 WHO HAVE BEEN PART OF A PARENT CONFERENCE WILL STATE 

OW A W RI T7S W SURVEY I T BW T HA T A5 A RESULT OF TUG PARENT / 

^ nnlTNSRT.nR CONSUT.TATTnNS REGARDING HIS PERSONAL. FAMILY OR ACADEM IC 

PROBLEMS, HE EXPERIENCED A POSITIVE FEELING ABOUT HIMSELF AND 

AN INCREASED ABILITY TO DEAL WITH THE PROBLEM 
CLIENT POPULATION Students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS y^^^-^^ school students with problems of personal, 

family or academic nature, whose parents have 
had a conference or consultation with counselor 

CHARACTERISTICS OR QUANTITY TO BE CHANGED selected clients will express in 

writing positive feelings about 
self and their ability to deal 

"EXPECTS!) INPUT LE\^L OF CLIENTS ^^^^ problems 

- 25% 

n Momn.-TM o Students with long history of negative self concept and 

CONSTRAINTS ^^^^^ confidence 

2. Uncooperative parents who don't follow recommendations 

3. Counselor error in recommendations to parents 

4. Student dissatisfied with counselor/parent conference outcome 

5. Ineffective parents 

6. Time lapse between counselor/parent conference and administra- 
tion of questionnaire 

7. Situational attitudes effecting response to questionnaire 

PROGRAM ACTIVITIES Encourage student to articulate problem 

2. Involve students in counselor/parent consultation 

3. Obtain cooperation from all parties involved 
^i. Follow through activities 

CLIENT OUTPUT LEVEL ^^q^ 

OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SAf.TLING 100^ of students having parent conferences with parents 

SOURCE OF DATA ( INSTRU^^ENT) 

a) If your counselor met with your parents during this school year, 
do you believe that this meeting helped you and do you feel 
better about yourself as a result of the meeting? (yes, no) 

b) If your counselor had a conference with your parents during the 
DATE OF Em^.T3^f *M ?,¥^^m°^^^^^ ^^''^ problem? (yes. no) 

ANALYSIS OF DATA Computer analysis of items to yield ?Sage of responses by^ 

^ade, sex and counselor assignment.^ Discrepancy analysis 
of counselor records and item analysis 
FOR DATA Middle school counselors .95 



Suf field Public Schools 
Suf field, Connecticut 06078 



H.S . 



Goal # ^ Objective 



OBJECTIVE BY THE END OF MARCH. ^5% OF A RANDOW SAMPLE OF STUDENTS IN GRADE S 
6. 7 AND 8 WHO HAVE HAD THE COUNSELOR MEET WITH THEIR TEACHER 

. WILL STATE ON A WRITTEN SURVEY ITEM THAT HE PROBLEM IN THE ~ 

r...,- p.T.ASSRnOM HAS IMPROVED AS A RESULT OF THE CONFERENCE 

CLIENT POPULArtW 

^ ' All middle school students 

CRITERIA TO SELECT CLIENTS Middle school students with academic problems 

whose teacher was consulted by the counselor 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students previously described will 

express in writing that the situatiipi 
in the classroom had improved 

EXPECTED INRTT LEVEL OF CLIENTS 

1. Students who subvert teachers' intentions to improve 
roN^TRATNTq situations due to dissatisfaction with teacher/counselor mtmg 

^ 2. Uncooperative teachers who don't follow recommendations 

3. Counselor error in recommendations to teachers 
^. Time lapse between counselor/teacher conference and adminis- 
tration of questionnaire 

5. Uncontrollable variables (other students embarrassing, etc.) 

6. New problem which effects student attitude 
PROGRAM ACTIVITIES ^lear definition of problem 

2. Involve students in counselor/teacher consultation 

3. Encourage student input at such consultations 

4. Follow through activities 
CLIENT OUTPUT LEVEL j^^^ 

Sr 

OBJECTIVE CRITERIA FOR EVALUATION Counselor records 



SAP-TLING students who have been involved with a teacher/counselor 

consultation 

SOURCE OF DATA ClNSTRUr.^NT) 

You had counseling during this year as a result of a problem in 
one or more of your classes, which resulted in a conference between 
your counselor and teacher(s). Do you feel that as a result of 
counseling, the situation has improved in your class (es)? (yes, no) 

DATE OF EVALUATION gnd of March 

ANAIYSIS OF DATA Computer analysis of items to yield ?5age of responses by 

— ~" grade, sex and counselor assignment ; Discrepancy analysis 

pn|/-- of counselor records and item analysis 

■MWONSIEIIITY FOR^DATA Middle school counselors 

96 



C-w'i c a ' ; . r " \ -. i \ ) ? t ' o n T r c: ;i r c t 

Sufiiein Fublic Schooln . H .S . I-^.S. ^ E.S._ 

Suf field, Connecticut O6078 

Goal Objective 

OBJECTIVE BY THE END OF MARCH. 80% OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL INDICATE THAT THEY ARE IN CLASSES OF 

THEIR CHOICE 

CLIENT POPULATION middle school students 

CRITERIA TO SELECT CLIENTS Membership in the middle school 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students entering class of 

their choice 

EXPECTED INPUT LE^^EL OF CLIENTS „^ 
: - 707« 



CONSTRAINTS 



1. Schedule conflicts . ^, . ,4. 

2. Students making request for changes after deadline dates 

3. Class size 
Personality conflicts 

5. Parent/teacher recommendations 

PROGRAM ACTIVITIES ^^^.^^ students of deadline dates 

2. Inform students how to initiate change 

3. Improve decision-making of initial programs 
k. Follow through on change requests 

CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of item 

on survey form 

SAf-TIING 2^<fo random sample 

SOURCE OF DATA ( INSTRUIl^NT ) 

a) Are the classes you are now taking ones which you chose yourself? 
(yes, no) 

b) Do you feel that the courses you are now taking are appropriate 
for you? (yes, no) 

DATE OF EVALUATION gnd of March 

ANALYSIS OF DATA ^^ge of response in each category 
i ^^ONSTPII TTY FOR DATA ^^^^^^ school counselors 



Sufi'ield Public Sciiools 
Suf field, Connecticut O6078 



H.S. K.S. X E.S. 



Goal ^ 3 Objective f 3-1. 3- 2. 3-3. 3.4 

OBJECTIVE DOES NOT APPLY TO THE MIDDLE SCHOOL PROGRAM 



CLIENT POPULATION ^ 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 



PROGRAM ACTIVITIES 



CLIENT OUTPUT LE\^L 



OBJECTIVE CRITERIA FOR EVALUATION 



SA!\TLING 

SOURCE OF DATA ( INSTRU^^ENT) 



DATE OF EVALUATION 
AIsAI-YSIS OF DATA 



eric; 



ONSTBIIITY FOR DATA 



98 



Suf field Pubnc Cchcolr;'" H.o, P'-.S. X E.S.. 

Suf field, Connecticut O6078 



Goal # 3 Objective =^__3j_5_ ; 

OBJECTIVE BY THE END OF YARCH . OFA RANDOM SAMPLE OF STUDENTS IN 
OR APES 6. 7 AND 8 WILL INDCIATE ON A WRITTEN SURVEY ITEM 



JWO POST HIGH SCHOOL GOALS 



CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6.7. and 8 



CHARACTERIST ICS OR QUANTITY TO BE CHANGED students will state two post 

high school educational goals 

EXPECTED INPUT LEVEL OF CLIENTS 5th - 70?S 

7 th ' 1% 
8th - M 

1. Lack of understanding of aptitudes 
CONSTRAINTS 2. Lack of career infirmation 

3. Inability to express self in writing 

h. Lack of experience stating personal goals 

5. Student motivation to consider goals 

6. Time allotted to scheduling conferences 7. Ratio 
PROGRAM ACTIVIT^rgS 

1 . 8th grade individual conferences 

2. 6-8 publicize and promote use of career 
guidance throughout school 

3. 0, 7 group meetings about career information 

CLIENT OUTPUT LEVEL 
6th - 80% 

7th - 85?S 

8th - 90% - 



Counselor records 



OBJECTIVE CRITERIA FOR EVALUATION 

SAI\TLING 2% random sample 

SOURCE OF DATA (INSTRm^NT) 

Can you list two goals for yourself after you complete high school? 
(yes, no) 

DA.TE OF EV/XUATION End of March 

ANALYSIS OF DATA computer analysis of items to yield ?Sage of responses by^ 

O grade, sex and counselor assignment.^ Discrepancy analysis 

gRJC" of counselor records and item analysis 

1^'ONSIPI ITTY FOR DATA Middle school counselors 99 



C-u 3 i i CP. "■ •■ • i < i. :i 0 n T r o ;• c t 
Sufiieid Public Schools 
Suffield. Connecticut 06078 



H .S . 



Goal -f 



OBJECTIVE 



Objective # 3'^ 



BY THE END OF MARCH, 80% OF A RANDOW SAMPLE OF STUDENTS IN GRADES 



6, 7, AND 8 WILL STATE ON A WRITTEN SURVEY ITEM AT LEAST ONE 



COURSE OF ACTION TO REACH THEIR EDUCATIONAL GOALS 



CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and B 



CHARACTERISTICS OR QUANTITY TO BE CHANGED choice of a course of action to 

reach individual educational goals 

EXPECTED INPUT LEVEL OF CLIENTS 5th - 20^ 

7th - 25% 
8th - 30fo 

CONSTRAINTS Students don't recognize actions leading to the goal 

2. Students don't understand relation of actions and goals 

3. Exposure to career educational goals 

PROGRAM ACTIVITIES , . ..... n ^. ^. 

— ' : — 1. Counseling sessions which discuss relationship 

between present actions and future goals 

2. Support career education activities 

3. Support decision-making programs 

CLIENT OUTPUT LEVEL r.r.^ 
— 6th - 70% 

7th - 80?S 

8th - 90% ' ' ^ 

OBJECTIVE CRITERIA FOR EVALUATION ^ • ^ 4." -4. 

Counselor judgment re appropriateness 

of action 

SAHTLING ^ 1 
25% random sample 

SOURCE OF DATA ( INSTRUH^NT ) 

Can you write down in a sentence or two the way you plan to 
accomplish your educational goals? 



DATE OF EVALUATION ' ^^^^^ 

ANALYSIS OF D^TA computer analysis of items to yield ?Sage of responses by 

O grade, sex and counselor assignment. Discrepancy analysis 

FRIT" of counselor records and item analysis 

m aAg^OKSIBILITY FOR DATA , t ^.„^c,^i^v.« ino 
l^'^iddle school counselors lUU 



Suffield y-ublic Schools 
Suf field, Connecticut 06078 



H .3 . 



E.S . 



Goal # 3 Objective # 3.7 

OBJECTIVE BY THE END OF MARCH, 15% OF A RANDOW SAMPLE OF STUDENTS 

IN GRADE 8 WILL STATE ON A WRITTEN SURVEY ITEW THAT THEY FEEL 

THE SELECTED COURSE OF ACTION IS THE BEST OPTION FOR THEM AT 

CLIENT POPULA^^ '^-'•^ 

Students in grade 8 

CRITERIA TO SELECT CLIENTS Membership in grade 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will be able to state 

that the selected course of action 
is an appropriate action at that 
time 

EXPECTED INPUT LEVEL OF CLIENTS 
75?S 

CONSTRAINTS i. Decision-making skills 

2. Parental insistance on program 

3. Time 

4. Anxiety about high school which confuses student 
about satisfaction oVer program 

PROGRAM ACTIVITIES 

1. Individual counseling activities 

2. Orientation program 

3. Involvement of parents in selection process 
CLIENT OUTPUT LEVEL _ 

73^ _ 



OBJECTIVE CRITERIA FOR EVALUATION 



SAHTLIKG 25/» random sample 

SOURCE OF DATA (INSTRUI^^NT) 

8th graders only: Do you feel that the courses you have selected 

for next year are the best course options for 
you at this time? (yes, no, uncertain) 

DATE OF EVALUATION g^id of March 

ANAX.YSIS OF DATA Computer analysis of items to yield ?Sage of responses 
^ by grade, sex and counselor assignment 

EBj£oKSIBIT.ITY FOR DATA Middle school counselors jqj 



Suifiela Public Schools 
Suf field, Connecticut 06078 



H.S . 



M.S._X_ E.S. 



Goal # 3 Objective # 3.8, 3. 9 

OBJECTIVE DOES NOT APPLY TO THE MIDDLE SCHOOL PROGRAIV 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LE\rEL OF .CLIENTS 

CONSTRAINTS 

PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAP-TLING 

SOURCE OF DATA (INSTRUT.^NT) 



DATE OF EVALUATION 
ANALYSIS OF DATA 

FRIC 102 

^^^'ONSIBIIITY FOR DATA 



Suffielci rublic Schools 
Suf field, Connecticut 06078 



H • S * F'1 • S • X E , S • 



Goal ^ ^ Objective # ^'^ 

OBJECTIVE '^"^ °^ TAARCH, 75^ OP A RANDOW SAMPLE OF STUDENTS IN 



GRADES 6, 


7 


AND 8 


WILL INDICATE 


ON A WRITTEN SURVEY ITEN! THAT 


THERE IS 


AT 


LEAST 


ONE PERSON IN 


THE MIDDLE SCHOOL WHO CARES" 



ABOUT HIS NEEDS" 

CLIENT POPULATION . . r> ^^p 
All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6. 7 and 8 



CHARACTERISTICS OR QUANTITY TO EE CHANGED student will indicate that at 

least one person in the middle 
school cares about his needs 

EXPECTED INPUT LBl^L OF CLIENTS 
: ^3^^ 

CONSTRAINTS 

1. Student generalizing unfairly from one set of negative 
experiences to the whole school 

2. Staff's ability to show concern for student needs 

PR0GRA1V? ACTIVITIES 

1. Work with teams 

2 • Teacher/student conferences 

3. Responsiveness to student needs 

4. Student advocacy 

5- Individual - group counseling 

CLIENT OUTPUT LEVEL ^* Support and encourage good mental health practices 

75fo 

OBJECTIVE CRITERIA FOR EVALUATION 



SAf.TLING 



SOURCE OF DATA ( INSTRUH^NT) 

Do you feel that there is at least one person worfcing in this 
school who really cares about you and your needs? (yes, no) 



DATE OF EVALUATION End of March 



ANALYSIS OF DATA Computer analysis of items to yield ^age of responses 
Q by grade, sex and counselor assignment 

EBIS-ONSIBIIITY FOR DATA Middle school counselors 103 



Sufliejd Public Schools '' K.S. K.S. X E.S. 

Suf field, Connecticut O6078 



Goal # ^ Objective # ^'^ 



OBJECTIVE '^"^ ^'^^ MARCH, 50?5 OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

6, 7, AND 8 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL ' 
THAT THE SCHOOL ENVIRONMENT SUPPORTS OPEN AND HONEST COMT/IUNICATIO 

CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS ^.embership in grades 6. 7 and 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED INPUT LEVEL OF CLIENTS 



50fo 



Students will state that the school 
environment is an environment which 
supports open and honest communi- 
cation 



CONSTRAINTS 



1. Staff's communication level 

2. Staff's ability to 



PROGRAM ACTIVITIES 



1. Model open and honest communication 

2, Encourage students and staff to meet 
and communicate openly 



CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION 



SAr.TLING 25?? random sample 

SOURCE OF DATA (INSTRUR^NT) ' 

Do you feel that the teachers, counselors and principal of your 
school encourage open and honest discussions of ideas and probleftrsV 
(yes, no) 



DATE OF EVALUATION ^^^^^h 

ANALYSIS OF DATA computer analysis of items to yield ?5age of responses 
^ by grade, sex and counselor assignment 

i ^^ONSIPIIITY FOR DATA peddle school counselors 104 



(•u:.vi;.nco "val uc?.t ^ o:'! rrc;ioct ^ 

Suf field Public Schools H.S. I'.S. X E.S.. 

Suf field, Connecticut 06078 



Goal # ^ Objective # ^'^ . . 

OBJECTIVE BY ™ ™ OFMiRCH 70fo OF A RANDO^t SAMPLE OF STUDENTS IN GRADES 



6. 7 AND 8 WILL INDICATE ON A WRITTEN SURBEY ITEM THAT THEY 
FEEL ACCEPTED AS WORTHWHILE BY MOST ADULTS IN THE SCHOOL 

CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6. 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that they feel 

accepted as worthwhile by most 
adults in the school 

EXPECTED INPUT LEVEL OF CLIENTS 50^ 



CONSTRAINTS 

1. Perception of students 

2. Misunderstanding of question 

3. Staff behavior and attitudes 

PROGRAM ACTIVITIES . ... ... „+„^^„+„ 

■ ■ 1. Model appropriate relations with students 

2. Demonstrate positive feelings toward students 



CLIENT OUTPUT LEVEL 70^5 

OBJECTIVE CRITERIA FOR EVALUATION 

SAP-TLING Z5fo 

SOURCE OF DATA ( INSTROT'ENT) 



DATE OF EVALUATION ^^^^ 

ANALYSIS OF DATA Computer analysis of items to yield ?Sage of responses 
O by grade, s^x and counselor assignment 

E£J£^ONSIPIT.TTY FOR. DAT A Middle school counselors ;I05 



CulTif-ad i-ublic CcJioolss" M.S. i: .3 . ^ E.S. 

Suf field, Connecticut O6078 



Goal 4 ^ Objective # ^'^ 

OBJECTIVE '^"^ '^^^^ ^ RANDOM SAWPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM 
THAT THEY LIKE SCHOOL 

CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6. 7 and 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will state that they 

like school 



EXPECTED INPUT LEVEL OF CLIENTS 



50fo 



CONSTRAINTS 

1 . It is unfashionable to like school 

2. Fewer boys than girls like school 

3. Students often interpret partial dislike 
as total dislike 

PROGRAM ACTIVITIES 

1, Responsiveness to student needs 

2. Open and caring relationship with students 



CLIENT OUTPUT LEVEL 
sofa 



OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of objective item 
SAMPLING 

SOURCE OF data" (iNSTRUn^NT) 

Do you like the school you are now attending? (yes, no) 



DATE OF EVALUATION End of March 



ANALYSIS pF DATA Computer analysis of items to yield ?5age of responses 
Q by grade, sex and counselor assignment 

E&1£ >0NSIBTITTY FOR DATA Middle school counselors ^ 

1 Oo , 



Gai'ucr-ee :-'vf_l uiation ^reject ' 

Suffield Public Schools H .S . K.S. X e.S.. 

Suf field, Connecticut O6078 



Goal # ^ Objective # ^-^ . 

OBJECTIVE ™ ™ OF IVARCH , 90^ OF A RANDOW SAMPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL INDICATE THAT SCHOOL IS A PHYSICALLY 
SAFE PLACE TO BE 



LIENT POPULATION ^.^^^^ ^^^^^^ students 

CRITERIA TO SELECT CLIENTS j^rembership in the middle school 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will state that school 

is a safe place for them 

EXPECTED INPUT LEVEL OF CLIENTS 55^ 

1. IVany interpretations to "safe" 

C ONSTRAINTS 2. Failure in school 

" 3. Harassment by peers 

4. Emotional problems 

5. Peer problems 

6. Prior dislike of school 

IP ROGRAM ACTIVITIES . ^ x ^ 4. Ar,' 
1. Responsiveness to student needs 

2. Support and encouragement of good 

mental health practices 

CLIENT OUTPUT LEVEL 65^ 

OBJECTIVE CRITERIA FOR EVALUATION 

SAMPLING 25% random sample 

SOURCE OF DATA ( INSTRUIVIENT ) 

Do you feel that you are safe in school? That is , do you believe 
that the staff will insure that other children won't pick on you 
or hurt you? (yes, no) 

DATE OF EVALUATION End of ?Aarch 

ANALYSIS OF DATA Computer analysis of interview data to yield. ?Sage of 
O responses by grade,' sex 

mE£J£c,TPTTT>ry vnp n.o^A ^.^^^^ ^^^^^^ counselors ' 



Suf field }ut]ic Schools 
Suffield, Connecticut 06078 



H.S . 



M.S. X E.S. 



Goal f 5 Ob.iective # ^'^ 

OBJECTIVE ™ ™ WARCH, 80?S OF A RANDOM SAMPLE OP STUDENTS IN 

GRADES 6, 7 AND 8 WILL INDICATE SELF KNOWLEDGE BY LISTING 
AT LEAST THREE OF THEIR ACHIEVEMENTS ON A WRITTEN SURVEY ITEM 

CLIENT POPULATION „„v,««t c+mh^k^+c 
' — ■ All middle school students 

CRITERIA TO SELECT CLIENTS ^^embership in the middle school 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Student will indicate self 

knowledge by indicating 3 
achievements 

EXPECTED INPUT LEVEL OF CLIENTS 
80% 

CONSTRAINTS 2. Students not understanding question and motivation 

2. Poor ability to express self in writing 

3. Reading competence 

PROGRAM ACTIVITIES 1. Explaining "achievement" 



CLIENT OUTPUT LEVEL 809? 



OBJECTIVE CRITERIA FOR EVALUATION 



SATfPLING 25fo random sample 

SOURCE OF DATA (INSTRUATNT) 

What are three of your achievements or things you have done of 
which you are proud? 

DATE OF EVALUATION ^^^^^ 

ANAI-YSIS OF DATA Computer analysis of items to yield ^age of responses 
Q by grade, sex. and counselor assignment 

E^^'ONSIBIIITY FOR DATA Middle school counselors 108 



Suf field Public Schools" H.S. f.'j.s. ^ E.S. 

Suf field, Connecticut 06078 



Goal Objective # 5'2 

OBJECTIVE BY THE END OF MARCH, 7^% OF A RANDOW SAMPLE OF STUDENTS IN 



GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM 
SELF KNOWLEDGE BY LISTING AT LEAST THREE OF THEIR APTITUDES 



CLIENT POPULATION An middle school students 
CRITERIA TO SELECT CLIENTS 

Membership in the middle school 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate at least 

three of their aptitudes 



EXPECTED I^TPUT LEVEL OF CLIENTS 70?S 



CONSTRAINTS 1 . Negative self concept 

2. Poor understanding of personal aptitudes 

3« Not understanding the term "aptitude" 

k. Little experience listing aptitudes 

PROGRAM ACTIVITIES / n ^ 1 • ^' ^ ^ 

1. Guidance and counseling which focuses 

on personal aptitudes 



CLIENT OUTPUT LEVEL ^q^J 



OBJECTIVE CRITERIA FOR EVALUATION 



SAMPLING 2.% random sample 

SOURCE OF DATA (INSTRmTENT) 

Aptitudes are best described as abilities or things which we " 
can do well. What are three things you feel you can do well? 

DATE OF EVALUATION End of M^ch 



ANALYSIS OF DATA Computer analysis of items to yield ?5age of responses 
^ by grade, sex and counselor assignment 

E^)KSIBILITY FOR DATA j^i^dle school counselors 109 



f-ir.-.cr.vcp .-.A-ivj uHtlon rrc;'t;Ct 
Suffielci Public Schools' 
Suffield, Connecticut O6078 



H .S . 



V..S. X E.S. 



Goal # 5 Objective # 5.3 

OBJECTIVE BY THE END OF MARCH, 90^ OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 6. 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM SELF 

KNOWLEDGE BY LISTING AT LEAST THREE OF THEIR INTERESTS 

CLIENT POPULATION ^.^^^^ ^^^^^^ students 

CRITERIA TO SELECT CLIENTS Membership in the middle school 

CHARACTERISTICS OR QUA NTITY TO BE CHANGED students will list at least 

three of their personal interests 

EXPECTED INPUT L EVEL OF CLIENTS 

~- 90% 

CONSTRAINTS 

~ ^ 1. Students would list general category that would cover 

many interests 
2. Little prior experience listing personal interests 

PROGRAM ACTIVITIES 

'■ ' 1 . Encouragement and support of school and community 

programs which encourage the development of 

personal interests 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAIVTLING 25% random sample 

SOURCE OF DATA (INSTROT-^NT ) 

Interests are described as those things we enjoy doing. Can 
you name three things which are of interest to you? 

DATE OF EVALUATION of March 

ANALYSIS OF DATA Computer analysis of items to yield ?5age of responses 
^ by grade, sex and counsebr assignment 

ERjC^NSIEIIITY FOR DATA ,110 
Middle school counselors ^ " 



Suf field ?ub?..ic Schools 
Suf field, Connecticut 06078 



H.S. 



V, ft s • yj E • s • 



Goal # 5 Objective # ^'^ 

BY THE END OF MARCH. 50% OF A RANDOW SAMPLE OF STUDENTS IN GRADES 

OBJECTIVE 

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM 

PERSONAL GOALS BASED. ON SELF KNOWLEDGE OF ACHIEVEMENTS, 
APTITUDES AND INTERESTS 
CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate two long 

term personal goals based upon self 
knowledge of achievements, aptitudes 

EXPECTED INPUT LEVEL OF CIIENTS 
» ■ 5o?g 

CONSTRAINTS 1. ^ack of experience dealing with life goals 

2. Present orientedness of middle school population 



PROGRAM ACTIVITIES Discussion of long term goals with students 

2. Support and encouragement of decision-making, 
valueing and goal setting programs 



CLIENT OUTPUT LEVEL ^0% 



OBJECTIVE CRITERIA FOR EVALUATION 



SAI^TLING 25% random sample 

SOURCE OF DATA (INSTRUy.TNT) 

Based on what you know about yourself, and the things you are 
interested in and can do well, can you write down two of your 
goals for yourself after you graduate from high school? 

DATE OF EVALUATION g^d of March ' 

ANAI-YSIS OF DATA Computer analysis of items to yield ^age of responses 
Q by grade, sex and counselor assignment 

E^£:>ONSIBIIITY FOR DATA Middle school counselors 111 



Suffield Public Schools 
Suf field, Connecticut 06078 



H.s. r.-.s. X E.s. 



Goal 4 5 Objective # 5-5 

OBJECTIVE BY THE END OF MARCH, 50?S OF A RANDOM SAlvrPLE OF STUDENTS IN GRADE S, 

6. 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT 

" TERM PERSONAL GOALS BASED ON SELF KNOWLEDGE OF ACHIEVEMENTS, 

CLIENT POPPlAlAW ^P^ INTERESTS 

All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate two short 

term personal goals based upon 
self knowledge of achievements, 
aptitudes and interests 

£}:PECTED INPUT LEVEL OF CLIENTS - 

CONSTRAINTS , ^ , ^ . . ^ t • t ^ t 
1. Lack of experience dealing with life goals 

2. Present orientedness of middle school population 

PROGRAM ACTIVITIES , ^. . ^ ^ -^u «^ ^ ^« 

— ■ 1. Discussion of short term goals with students 

2. Support and encouragement of decision-making. 

value ing and goal setting programs 

CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION 

SATOING 25?S random sample 

SOURCE OF DATA ( INSTROT'^ENT) 

Based on what you know about yourself, and the things you are 
interested in and can do well, can you write down two of your 
goals for yourself in the next couple of years? 

■ DATE OF EVALUATION ^nd of Inarch 

ANALYSIS OF DATA Computer analysis of items to yield ^age of responses 
^ by grade, sex and counselor assignment 

i^ONSIBIIITY FOP DATA j..^^^, 3^^^^1 counselors 112 



SulTielci Public Scricols H.S. V^.S. X E.S.. 

Suf field, Connecticut 06078 



Goal # 5 Objective # 5-6 

OBJECTIVE BY THE END OF MARCH. 40?5 OF A RANDOM SAMPLE OF STUDE NTS IN GRADES 

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM 

CAREER GOALS BASED UPON ^ ACHIEVEMENTS . APTITUDES AND INTERESTS 

CLIENT POPULATION j^-^ students in grades 6, 7 and 8 
CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Ability to state two long range 

career goals based on what student 
knows about his interests , achieve- 
ments and aptitudes 

EXPECTED INPUT LEVEL OF CLIENTS ^ ^^^^ . . . 

8th - 5095 

CONSTRAINTS 1. Difficulty in linking interests, achievements and 

aptitudes to career goals . . , . ^, 

2. Proximity to necessity of decision-making time 

3. Lack of career information 

PROGRAM ACTIVITIES support career education , 

2. Make career materials available 

3. Individual counseling 

4. Some interest and aptitude testing 

CLIENT OUTPUT LEVEL _ ^^^^ 

8th - 6o?S 

OBJECTIVE CRITERIA FOR EVALUATION 



SAf.TLING 25^ random sample 



SOURCE OF DATA f INSTRU1\^NT ) • . ..^^ 

Again, consider yourself and your abilities now. Can you list 
two of your long-term career goals? 



DATE OF EVALUATION g^d of March 

ANAI-YSIS OF DATA Computer analysis of items to yield 9?age of responses 
O bv crade, sex and counselor assignment 

ERIC 113 

"ffSPONSIBTTTTY FOR DATA Middle school counselors 



•1 u c ~ V 'lo-e t * o ;■ . > r c p e c 1 
Suf field Public Schools' 
Suffield, Connecticut 06078 



H.S . 



r.:.s. X E.s 



Goal ^ 5 



Objective 





6, 7 


AND 8 


WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERW 






GOALS 


BASED UPON ACHIEVEMENTS , APTITUDES AND INTERESTS 



CLIENT POPULATION students in grades 6. 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6. 7 and 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Ability to state two short range 

career goals based on what student 
knows about his achievements , apti- 

EXPECTED INPUT LE^/EL OF CLIEI^S ^"'^^^ ^""^ interests _ _ _ 

' ' ' ~ ^ 6th and 7th - 33% 

8th - sofa 

CONSTRAINTS 1. Difficulty in linking interests, achievements, and 
' aptitudes to career goals 
2. Proximity to necessity of dec is ion- making time 
3- Lack of career information 



PROGRAM ACTIVITIES 



1. Support career education 

2. Make career materials available 

3. Individual counseling 

k. Some interest and aptitude testing 



CLIENT OUTPUT LEVEL 



6th and 7th - kO% 
8th - 60% 



OBJECTIVE CRITERIA FOR EVALUATION 



SAHTLING 



25% random sampling 



SOURCE OF DATA (INSTRU!\TSNT) 

What are your short-term career goals? 



DATE OF EVAI.UATION 
ANALYSIS OF DATA 



ERIQ 



End of March 

Computer analysis of items to yield ^age of responses 
by grade, sex and counselor assignment 



ONSIBTIITY FOR DATA Middle school counselors 



114 



Suffield Public Schools 
Suf field, Connecticut O6078 



H.S . 



M.S. X E.S. 



Goal 4 ^ Objective # 

OBJECTIVE BY THE END OF MARCH, 50^ OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THREE 

CRITICAL FACTS CONCERNING THE CAREER(S) OF THEIR CHOICE 

CLIENT POPULATION All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS „ ^. • • a ^ r, ^ a 
■ Membership m grades 6, 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will list three critical 

facts concerning the career(s) 
of his choice 

EXPECTED INPUT LEVEL OF CLIENTS _ ^ '^^ ■ ' 

7th - 20% 
8th - kOffo 

CONSTRAINTS ^^^y. previous thought about careers 

2. What is considered sritical fact . • _ 

3. Lack of previous career education program 

4. Level of maturity 

PROGRAM ACTIVITIES Support career education program 

2. Make career education available 



CLIENT OUTPUT LEVEL g^h - 25% 

7th - 50?S 
8th - 65%- 

OBJECTIVE CRITERIA FOR EVALUATION 



Judgment of accuracy of critical facts — 



SAHTLIKG 25% 

SOURCE OF DATA ( INSTRU]\TENT) 

Each of us thinks of the job we would eventually like to have. 
Can you list three things which are important about yhe job you 
would like to have in the future? , 

DATE OF EVALUATION „ ^ ^ 
End of March 

ANAI'YSIS OF DATA Computer analysis of items to yield ?5age of responses 
Q by grade, sex and counselor assignment 

i^ONSIBILITY FOR DATA Middle school counselors 



. ■■ i -.ujx i on "ro.iect 

■• - . ,■ • ..i lic Gcncols' H .S . r.:.S . ^ E.S.. 

Suffiela., Connecticut O6078 



Goal - f 6 Objective ^ 6.2 . 

OBJECTIVE BY THE END OF IV^ARCH , 70^ OF A RANDOM SAMPLE OF STUDENTS IN GRADB 



6, 7 AND 8 WILL INDICATE 


ON A WRITTEN 


SURVEY 


ITEM 


THAT THEY HAVE 


SHARED INFORMATION ABOUT 


THEIR CAREER 


CHOICE 


WITH 


THEIR PARENTS 



CLIENT POPULATION . ^ « . 
All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Student will indicate that he 

has shared information about 
his career choice with parents 

EXPECTED INPUT LEVEL OF CLIENTS _ 

7th - 60?S 
8th - l^io 

CONSTRAINTS , ,««t, «^ 

: 1. Lack of parents 

2. Lack of career choice 

3. Lack of exposure to career 
materials and programs 

PROGRAM ACTIvAlE^^ ^^ °^ communication with parents 

1 . Support career education programs 

2. Facilitate student/parent communication where possible 

3. Make parents aware the students are exposed to career 
materials 

^. Make career education information available 

CLIENT OUTPUT LEVEL 

■ 6th - 60?S 

7th - 70?? 

8th - 80?S 
OBJECTIVE CRITERIA FOR EVALUATION 



SArrPLiNG 



25% 



SOURCE OF DATA ( INSTRU?.^NT ) 

Have you talked with your parents about the job or jobs you might 
like when you finish school? (yes, no) 



;- A'i-:t; i^VALiJATlCN End of March 

ANALYSIS OF DATA Computer analysis of items to yield f.age of responses 
gj^^- by grade, sex and counselor assignment 

"""^'SSPONSIB IIITY FOR DATA Middle school counsebrs J ]_ g 



O'i. ■ -•■(-..- ■ V nation Project 

Suf " . : }.•; ■ nSiic Schocla H .S . I-: .S . E .S . X 

Suf field, Connecticut O6078 

Goal ^ 6 Objective ^ 6.3 

OBJECTIVE DOES NOT APPLY TO MIDDLE SCHOOL PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 

PROGRAIVI ACTIVITIES 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SA^TLING 

SOURCE 'of DATA ( INSTRUHTSNT) 

Li;i'r^ VALUATION 
ANALYSIS of DATA . 



Quid anc e "5 1 ua t Ion " r ;o.ct 
Suf field Public Schoolo*^ 
Suf field, Connecticu;t O6078 



H.S . 



r*. ■ s ■ ^ s • s • 



Goal ^ Objective ^/ ^-^ 

OBJECTIVE '^^ ™^ ^ND OF INARCH, 60% OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL LIST TH REE AVAILABLE JOBS OF INTEREST 

IN THE SUFFIELD AREA 

CLIENT POPULATION x^x- ^^r,^o 
■ — All students m grades 6, 7 and '8 

CRITERIA TO SELECT CLIENTS v«- ^^n^o" 

— — IVemberstip m grades 6, 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate in writing 

a knowledge of job opportunities 
in the Suffield area by listing 
EXPECTED INPUT LEm. OF CLIENTS ^^""^^ available jobs of interest 

6th - 30% 
7th - 50% 

1. No jobs available in^l^ea^?^interest ' , 

2. Lack of familiarity with staff 

3. Lack of career education program. 
k. Age under 14 and 16 

5. Lack of prior work experience 

6. Apartment living 

7. Parents discourage work of students 



CONSTRAINTS 



CLIENT OUTPUT LEVEL 



CLIENT OUTPUT LEVEL 



1. Support career education program* 

2. Publicize job notices 



6th - kO% 
7th - 60^ 
8th " 80fo 



OBJECTIVE CRITERIA FOR EVALUATION 



SAf.TLI NG 2^^^ 



Counselor judgment of accuracy 
of response 



SOURCE OF DATA (INSTRUP.^NT) 

Can you list three jobs which are available in the Suffield area 
and are of interest to you? 



■JLJiiA^}^^-^^^^ End of March 



ANALYSIS_ OF DATA Computer analysis of items to yield ^age of responses 
O by grade, sex and counselor assignment 

ERIC 

ii a||P..PONSIBTT.TT'-^ F O R DATA Middle school counselors -j^g 



Guid -r.:;'- ~. Vi^l uation Fro j set 
Sufficld r-jMic Schools 
Suf field, Connecticut 06078 



H.S. M.S. ^ E.S. 



Goal ^ 6 Objective # 6.5 

OBJECTIVE NOT APPLY TO KIDDLE SCHOOL PROGRAW 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 



PROGRAM ACTIVITIES 



CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION 



SARTLING 

SOURCE OF DATA (IMSTRUTOT) 



analysis of data 

Er!c 119 
ab™p0w5ibility for data 



Guidance v.O. u - ■ J o.^ :V-'o;i -ct 
Suf field PuMlc ochpcl./ 
Suf field, Connecticut 06078 



H.S . 



i'.S. X 



E.S. 



Goal Objective f ^'^ 



OBJECTIVE- ™^ ™ MARCH, 5^% OF A RANDOM SAMPLE OP STUDENTS IN GRADES 

6 , 7 AND 8 WILL STATE ON A WRITTEN SURVEY THAT THEY HAVE TAKEN 

CAREER EDUCATION LITERATURE HOP/IE FOR DISCUSSION WITH THEIR 
PARENTS " 
CLIENT POPULATION students in grades 6, 7 and & 

CRITERIA TO SELECT CLIENTS p,embership in grades 6, 7 and 8 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Each student will state in writing 

that he take home career education 
literature for discussion with 

EXPECTED INPUT LEVEL OF CLIENTS 
"~ 6th - 0<% 

7th - Ofo 

8th - 50?^ 

CONSTRAINTS ^' Lack of career education literature 

^ 2. Lack of child/parent communication 

3. Reticance to lend material to some students 
h. Children not being aware when they are bringing career 

5. fllJFi?^ift%5?est in career education at this level 
PROGRAM ACTIVITIES 

1 . Support career education ^^rograms 

2. Funding for career education materials 

3. Publicizing availability of materials 
Telling parents that children bring home career 
education material 

CLIENT OUTPUT LEVEL 

6th - 2,0% 
7th - 40f. 
8th - 80^» 
OBJECTIVE CRITERIA FOR EVALUATION 



SAf.TLING 2^^^ 

SOURCE OF DATA ( INSTRmTSNT ) 

Have you taken any written information about jobs home to 
discuss with your parents? (yes, no) 



End of March 



/J^ALY SIS OF DATA Computer analysis of items to yield ?Sage of responses 
O by grade, sex and counselor assignment 
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Gi: ' ■I ^vfH action Froiect 

Suff rullic School:; H.S. M.S. X E.S.. 

Suf field, Connecticut 06078 



Goal 6 Objective # 6.7 



OBJECTIVE BY THE END OF MARCH, 50% OF A RANDOW SAMPLE OF STUDENTS IN 

GRADES 6, 7 AND 8 WILL SELECT AN OCCUPATION AND DESCRIBE ON 

A WRITTEN SURVEY ITEM ITS SOCIAL IIVrpORTANCE 

CLIENT POPULATION 

" All students in grades 6, 7 and 8 

CRITERIA TO SELECT CLIENTS . ^ ^. . , „ „ 
Membership in grades 6, 7 and 8 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Student will select an occupation 

and describe in writing the social 
importance of occupation chosen 
by the student 

EXPECTED INPUT LEVEL OF CLIENTS _ 

7th - Wo 
8th - 50% 

^'^^'^'^^^^^^'^^ 1. Poor understanding of concept 

2. Little thinking of the social impact of occupations 

3' Occupation has no social importance 

^. Social stigma attached to choosing occupation 

PROGRAM ACTIVITIES 

1 . Individual and small group counseling 

2. Explain concept of social importance 



CLIENT OUTPUT LEVEL 5^.^ _ l^Qf, 

7th - 50% 
8th - 60^0 

OBJECTIVE CRITERIA FOR EVALUATION 



Counselor judgment of accuracy of 
response 



SARTLING 25% 

SOURCE OF DATA ( INSTRW^NT) 

' Concerning a job you think you might like after you finish school, 
can you write down why you feel this is an important job to our 
society? 

i ;A-r:t u^" ^7aLUATICN End of March 

ANALYSIS ^^ OF DATA, Computer analysis of items to yield %a.ge of responses 
O by grade, sex and counselor assignment 

FRIC 
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■ •' ■ ' .', 1 u a I" ! o n T ro .i o e t 

•.:;lic i^choolo' H.S. fr .S . X E.S 

Sufflelu, Connecticut 06078 ■ 



Goal # ^ Objective # 6.8 

OBJECTIVE DOES NOT APPLY TO MIDDLE SCHOOL PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 




PROGRAM ACTIVITIES 



CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAr/TLING 

SOURCE OF DATA (INSTRUrajNT ) 



ANAIYSIS OF DATA 

ERIC 
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Guidance '•2v?l ■ .'••o-^ \^ o ■'■ 
Suffield Pun'i i ; r'.-.'ioo i f 
Suffield, Conn ;ch leu {; O607B 



H.s. ^ r.'.s 



E.S . 



^oal - f Objective f ^ 

BY THE END OF^NOVEIVBER , 80^5 OF A RANDOIV SAlVfPLE OF 





STUDENTS IN 


GRADES 


9-12 WILL INDICATE ON A WRITTEN 




SURVEY ITE^ 


HOW TO 


REQUEST GUIDANCE SERVICES. 



CLIENT POPULATION ^.^^ ^^^^^^ students 

CRITERIA TO SELECT CLIENTS ^.embership in the hi^h school 



CHARACTERIST ICS OR QUANTITY TO BE CHANGED students will^ indicate how 

to request guidance services 

EXPECTED INPUT LEVEL OF CLIENTS of. - 9th ^aders and new students ' 

80% - 10th through 12th graders 

CONSTRAINTS i. Students missing orientation program 

2. Students lacking previous experience in requesting 

3. Student/counselor ratio • guidance services 

4. Limited student availability (absenteeism, individualized 
programs, open campus) 

PROGRAF ACTIVITIES Inform students of the procedures for requesting 
guidance services through: 

a) the student handbook 

b) course selection guide 

c) 9th grade orientation program 

d) orientation interviews with all new. counselees 

CLIENT OUTPUT LE^/EL 

SO'fo of all students surveyed will complete the 
task success fully 

OBJECTIVE CRITERIA FOR EVALUATION 

" . * Accurate statement of how to request 

guidance services as judged by the 
counselor 

g Am iN G 25?S random sample of all high school students 
SOURCE OF DATA ( INSTRUHTEN T ) 

If you felt the need for help from a guidance counselor, how 
would you go about asking for it? 



" — '-'-•A'"' End of November 

AKAIYSIS OF DATA Analysis of 100?S of surveys to yield 100^ of 

^ correct responses 
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Suffio^ 1 rullic Schocln H.3,_£_ T.S, E.S. 



Goal Objective ^/ 

OBJECTIVE O^"^ NOVEMBER, 80% OF A RANDOM SAMPLE OF HIGH 

SCHOOL STUDENTS WILL INDICATE ON A WRITTEN SURVEY THE 
NAME OF THEIR COUNSELOR. ■. 

CLIENT POPULATION ... ^. ^ u -u \. ^ 
All hifiih school students 

CRITERIA TO SELECT CLIENTS ^ ^ . . ^ . ^ ^ ^ • 
Membership in the hi^h school 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 0+,,^^..+^ -n « «4.i 
■ Students will correctly 

identify their counselor's 

name 

EXPECTED INPUT LEVEL OF CLIENTS 80?S • 9th grade 

50% - 10th through 12th grades 

CONSTRAINTS 1. All students change counselors between 9th and 10th grade 

2. High school student/counselor ratio 

3. Limited student availability 
^. Personal turnover 

PROGRAf ' ACTIVITIES 1. Intake tnterviews for all new counselees 

(transfers and 10th graders) 

2. 10th, 11th, 12th srade counselors will schedule 
9th graders for 10th grade -orogram 

3. Individual and small group orientation to 
guidance staff 

CLIENT OUTPUT LEVEL 

80% 

OBJECTTVT: CRITERIA FOR EVALUATION Accurate statement of counselor's name 

as indicated by counselor student lists 

SAr-TLTNG 25% random sampling 
SO URCE OF DATA ( IMSTRUmiT ) 

What is the name of your guidance counselor? 



_ ^ End of November 

: ^-^.4,^. '^/^ .J^ATib Analysis of 100% of surveys to yield %>a,ge of correct 
responses by grade and counselor assignment 

O PTTSPONST'^T^ TTv VQP DATA tr. , , ^ ^ -i o 6 
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^u- : '-v." ntion Frcnect 

Su^:i-'J ynb\ic Schools H.3._^^ ^I.S. E.S._ 

r:uf field, Connecticut O6078 



f'^oal ^_Jl__ Objective ^_Jj2_ 

OBJECTIVE '^"^ OF NOVEIV^ER AND IV^AY , 80% OF A RANDOM SATVTLE OF 

HIGH SCHOOL STUDENTS WHO INDICATE THAT THEY HAVE REQUESTED 

GUIDANCE SERVICES WILL INDICATE ON A WRITTEN WURVEY ITEM THAT 

THEY RECEIVED A RESPONSE TO THEIR REQUEST WITHIN TWO SCHOOL DAYS 
CLIENT POPULATION 

All hi^^h school students 
CRITERIA TO SELECT CLIENTS Membership in the high school 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 

Students who have requested guidance services will 
indicate that they were responded to within two 
school days 

EXPECTED INPU T LEVEL OF CLIENTS 
. 

CONSTRAINTS Lack of student knowledge of procedure to request service 

2. Seasonal demand of counselor 

3. Counselor/student ratio 

4. 8 - 9 grade counselor not available five days a week 

5. Student/counselor absence and/or unavailability 

PRO GRAM ACTIVITIES 5. Unrecognized student request or counselor response 

1. Institute an efficient sign up procedure and follow through 

2. Establish clerical procedure by which students are notified 
of counselor availability 

3. Keep records of student requests and counselor responses 

CLIENT CUTPUT LEVEL 

O BJECTIVE CRITERIA FOR EVALUATION Counselor records of student sign-up 
* and counselor responses 

4' 

SA'iTLI NG All students res-ponding to survey who have requested counseling 
services. N must equal at least 10% of total population 

SPTIH CE 0^ DATA ( INSTRUr .'TlNTi 

If you requested assistance from your guidance counselor during 
the past year, did vou receive the assistance or hear from a 
counselor within 24 hours of your request? 
(yes, no, I did not request assistance) 

UKUji v:^ i^vALuAT'OiN End of November 

MJ^l3I2^^^I^J^\ Analysis of 100% of completed surveys to yield a 9Sage 
Q of responses by grade 'and counselor assignment, 

pni/^" Analysis of discrepancy between survey data and .counselor 

r.:r T p T T T 1' FCR DA'^A High school counselors records 

: ^ 



Suffie]ci _ic h .s . X y.g. 

Suf field, Connecticut 0 5c.7r 



'^O!^"'- Objective -9 ^ 

^ BY THE END OF MAY, 8095 OF ALL STUDENTS REQUESTING EMERGENCY 

K.' ^. tJ J. X V ill 

SERVICE FROIV^ GUIDANCE WILL INDICATE ON A WRITTEN SURVEY 



ITE!V! THAT THEY RECEIVED THESE SERVICES IMMEDIATELY 



CLIENT FOFUIiiATION v4 v ^ ^ ^ ^ ^ 
pj^-^ hi^h school students 

CRITERIA TO SELECT CLIENTS^ ^ ^ ^ ^ 

•■ ' — — — Students who have requested emergency 

services from guidance 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 4. 
~ ^ Students who request emergency 

.service will indicate that 

they received it immediately 

EXFSCTED INPUT LEW.L OF CLIENTS go?? 



COMS TRAXNTS 

1. Counselor availability to be notified of emergency 

2. Referral system to guidance 

3. Conflicting definitions of "emerge-ncy" 

PROaRA?'' ACTIVIT IES . 

1. Availability 

2. Orientation to students 

3. Handbook notices about what constitutes an 
"emergency" 

clij:nt output leve l ^ ^ 





CBJ^GTI^^: CRITERIA FOR EV A LUATION Counselor records of recognized 

emergencies and counselor responses 

SA^TT IN^ 

- — — — ^ 100% of all students requesting emergency services 

:vC! TRC5 OF DATA ( ir:STRU?.T!:NT) 

During the year, you needed assistance from the guidance staff. 
Did you get that assistance immediately? Cyes , no) 

PATgLnF^EVATJIATTON gnd of ¥ay 

^I'' DATA Analysis of all completed items to yield ^age of respcises 
by grade and counselor assignment. Comparison of 
Q counselor records and survey analysis 
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Guidance Evaluation Project 
Suffie]cl Public Schools 
Suf field, Connecticut O6078 



K.S . X M.S . 



Oojeexive 7 

BY THE END OF VAX, 95% OF ALL HIGH SCHOOL STUDENTS WILL 

INDICATE ON A WRITTEN SURVEY ITEP/' THAT THEY MET WITH 

THEIR COUNSELOR EITHER INDIVIDUALLY OR IN' A GROUP 

> CLIENT POPULATION ^.^^ ^^^^^^ students 

CRITERIA TO SELECT CLIENTS i^embership in the high school ' 

CHARACTERISTICS QR QUANTITY TO BE CHANGED students will indicate that 

they met individually or in 
groups with their counselor 

EXPECTED INPUT LEVEL OF CLIENTS 



Goal V t 

OBJECTIVE 



CONSTRAINTS 1. student absences 

2. Schedule conflict 

3. Time 

4. Student reluctance to keep aD-pointments 

PROGRAM ACTIVITIES . „ ^ ^ , ^ • ^. -, ^„,n ^r.^■,r, 
1. Scheduled individual and small group 

meetings for all students 



CLIENT OUTPUT LE^/EL 95^ 



OBJECTIVE CRITERIA FOR EVALUATION . Counselor records 



SAF.TLING 25?5 random sampling 

SOURCE OF DATA ( INSTRUf.'^NT ) 

~' a) During the school year, have you met individually or in a group 

with your counselor? (yes, no) 
i b) Tf no, did you miss a scheduled ap-Dointment with your counselor 

' because of your absence or a class conflict? (yes, no) 

DATE OF EVALUATION i^^ay 

; ANALYSIS OF DATA Computer analysis of all responses to yield ?5age of 

O responses by grade and counselor assignment. Discrep- 

ERJC ancy analysis between counselor records and student 

nHS-0.._.T , — : — High school counselors 1^/ ^ 



Hui dance ..•.— ''•.■\*:'.:'t. r - ' -> : ! 

Suffiel'l Pijl--c .-oroc' • M.S. ^ f'.S. E.S. 

Si'Tfield, ConrocLicut 0''07P 



^ 1 Objective # ^ » ^ 

OBJECTI\'E BY THE END OF NOVEP/^ER, 90% OF ALL RANDOMLY SELECTED SENIORS 



WILL INDICATE ON A WRITTEN SURVEY ITEIW THAT THEY HAVE INDIVIDUALL ' 
OR IN SWALL GROUPS DISCUSSED THEIR POST-HIGH SCHOOL PLANS WITH 



THEIR COUNSELOR 
CLIENT POPULATION 

~ All hi^h school students 

CRITERIA TO SELECT CLIENTS . , . , 
Membership in senior class 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students -will indicate that they 

have discussed their post high 
school plans with their counselor 

EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS Counselor/student ratio 

2. Student availability 



PROORAF ACTIVITIES Small group and individual interviews with members 

of the senior class to discuss post high school 
plans 



CT TENT OUTPUT LEVEL 



9 Of. 



OBJECTIV E CRITERIA FOR EV A LUATION Counselor records 

S_A''TT.TNO 2 5^ random sampling 

SOUR CE O F DATA (inSTRU^ENT) 

Seniors only: Have you met with your counselor, dther individually 

or in a small group to discuss your plans for the 
future? (yes, no) 



End of November 



ANATYSTS OP OAT A Computer analysis of all items to yield a ?Sage of responses 

by grade and counselor assignment. Analysis of discrep- 
O ancy between counselor data and student responses 

rnr for. HATA High school counselors 

1 CiO 



. : i. : -c ':ic:'or;lf-' H.S. ^ T'.S. E.S 

xolfi. Connocticut C6078 



Goal ^ Objective ^_£lZ_ 

OEraTIVE THE END OF I^AY , 9^% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

9, 10 AND 11 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY 

REVIEWED THEIR PRESENT EDUCATIONAL PROGRAM IN LIGHT OF THEIR 
EDUCATIONAL PLANS 
CLI'^NT POPULATION students in grades 9-11 . 

CRITERIA TO SELECT CLIENTS Membership in grades 9-11 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that they 

have reviewed their present 
educational program in light of 
their educational plans 

EXPECTED INPUT L E^/EL OF CLIENTS 
■ 95/. 

COMSTRATNTS i_ Unavailability of counselor and/or student 

2. Counselor/student ratio 

3. misunderstanding of survey item 

PROGRAM ACTIVITIES p/ia]^e students aware of the procedure they are going 

through during educational planning counseling 



CLIENT OUTPUT LEVEL 

OBJECTI^rS CRITERIA FOR EVALUATION Counseling records of counseling sessions 



SAMPLING 25'?^. random sample of all 9th, 10th and 11th grade students 

SO'JRGE OF DATA ( INSTRU^.^NT ) 

H^s your counselor helped you to understand' how the courses you 
take now affect your future educational plans? (yes, no) 

— — --• - •-• ' ■ End of May 

Ah'M'--,T^l 0^ DATA Computer analysis os responses to yield 5^age of response 

grade and counselor assignment. Analysis of discrep- 

<5 ancy between counselor records and student responses 
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Si: r' fid a. ^:oi'-.f'c ticut O6078 



H.S. X M.S. 



E.S . 



Goal H 1 Objective '4 ^ 





GRADES 9 


-11 WILL INDICATE ON A WRITTEN SURVEY ITE^^ THAT THEY 




REVIEWED 


THEIR PRESENT ^EDUCATIONAL PROGRA?/' IN LIGHT OF THEIR 



VOCATIONAL CAREER PLANS . 
CITEMT POPULATION . ^ „ 
All students m grades 9-11 

CRITERIA TO SELECT CLIENTS .„ ^ ... ^ n 11 
IVembership m i^rades 9-11 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that they 

have reviewed their present 
educational pro-am in li^ht of 
their vocational or career plans 

FXPgCTED INPUT LEm. OF CLIENTS 

C£?jSTRATJTrS Unavailability of counselor and/or student 

2. Counselor/student ratio 

3. iv^isunderstandin^^ of survey item " 

pppr;RA^-^ AC TIVITIES 

ffake students aware of the procedure they ^ are ^om^ 

through during vocational or career planning 
counseling 



CLIENT OUTPUT LEVEL 98^ 

OPJECTI^/E CRITERIA FOR EVALUATION Counselor records of counseling sessions 



BATTLING 2 5^^. random sample of all 9th, 10th and 11th grade students 

SOIU^GE OF DATA ( INSTRUr."ENT ) 

Has your counselor helped you understand hov/ your educational 
preparation can affect your future work and career goals? 
(yes, no) 



End of IV^ay 



Ar:^»T^^SIS OF DA TA Computer analysis of responses to yield ^age of responses 

by grade and counselor assignment. Analysis of discrep- 
ancy between counselor records and student responses 



^^^^^mimJJl^Jim. counselors 
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.1 , ^.)iuiocl inu O607H 



^"o^^l ^ Objective 

ODJSCTT\T^ BY THE END OF MY, 80^ OF A RANDOl^ SAIVTLE OF HIGH SCHOOL 

STUDENTS WHO HAVE RECEIVED COUNSELING SERVICES WILL INDICATE 

ON A WRITTEN SURVEY ITEM THAT THEY WERE SATISFIED WITH THE 

COUNSELING SERVICES 

CLIENT POPULATION ^- ^ a. . ^ ^ ^ 
All high school students 

CRITERIA TO SELECT CLIENTS Hi^h school students who have been counseled 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Counselee will indicate satis- 
faction with counseling services 



EXPECTED INPUT LSm. OF CLIENTS 



60^ 



COr:STRAINTS 1 • students not being available 

2. Split counselor 

3. Student/counselor ratio 

4. Student didn't accept decision 

5. Student didn't realize he was serviced 

PROGRAM ACT IVITIES 1. Effective counseling practices 

2 . Program evaluation 

3. Explanation of services 

h. Clear statement of restraint on counseling services 

5. Requesting feedback on student satisfaction at end 
of counseling 

CL IENT OUTPUT LEVEL 
PO^ 



OBJECTI^^ CRITERIA FOR EVALUATION Counselor records 



oArTLTNG 25% random sample 

SOURCE OF DATA ( INSTRUHil^-^T ) 

If you received counseling from your counselor or the guidance 
department this year, were you satisfied with the counseling you 
received? (yes, no) 

— End of !Vay 

ANAIYSrn O F DAT A Computer analysis of responses to yield a ??age. of responses 
~ ^ grade and counselor assignment. Discrepancy analysis 

Pp9p" between counselor records, and student responses 
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H.S , 



^O'll ^ Objective ^ 

OB.rTiCTIVE THE END OF !^AY , 75^ OF A RANDOM SA!VPLE OF STUDENTS IN 



GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEIV THAT THEY 



HAD A PROBLEM DURING THE SCHOOL YEAR WITH WHICH THEIR COUNSELOR 



COULD HAVE HELPED THEIV 

CT.T^XT POPULATION -. 4- ^ 4. 
All high school students 

CRITERIA TO SELECT CLIENTS l^embership in grades 9-12 



CHARACTERIST'^CS OR QUANTITY TO BE CHANGED Students who state that they 

had a problem with which their 
counselor could have helped them 

EXPECTED INPUT LE\^L OF CLIENTS q 



COr:STRATNTS 

1 . Ability to recall previous problems 

2. Not clear understanding of counselee's role 



PROHR A.r ACTIVIT IES 

1. Clarify counselor role 



CLIENT OUTPUT LEVEL 75<?5 



OHJECTT^/E CRITERIA FO RJ^VALUATION Student resT)onses 



SA'TLTNG 2 5'^'^ random sam-nline; 

S O^^RCE OF TQATA (I^STRU'V E NT ) 

During the past year have you had a problem -or needed assistance 
that a guidance counselor could have provided you help through 
written or verbal information? (yes, no) 

• • End of ^^ay 

A}JllJidJ A DAT A Computer analysis of student responses to yield foa^e 

bv pxade and counselor assignment 

Q ■ . 

ERjCr^p-^:T^>T| TT v ^PP DATA Hi^h school counselors 



H .S . X M .S . E .S . 

1.607 8 



"0-1 ' 2, Objective ^ ^'^ 

BY THE END OF MAY, 50?5 OF A RANDOl^^ SAMPLE OF STUDENTS IN GRADES 

GRADES 9 - 12 WHO INDICATE THAT THEY HAD A PROBLEM THAT COULD 

HAVE BEEN HELPED BY THE COUNSELOR WILL STATE ON A WRITTEN 
■ SURVEY ITEM THA* MY REQUtlSTEL) KiTHEH WHiTTEW OR VERBAL 

INFORMATION FROM THE COUNSELOR 
CLIENT POPULATION j^n high school students 

•yjll^l All students stating that they had a problem 

that could have been helped by the counselor 

;;''ivf?.yr^ :-:.Z7TC^ C R C^IJANTITY to be changed students asking for infromation 

from the counselor to help their 
problem 

"■^■f '^^i -^ I'^'^^I- 0^ CLIENTS ^ 



1 . Ability to recall previous problems 

2. Not clear understanding of counselor's role 



/'.ILZIiLIj^^ 1. Clarify counselor role 



TIjINT Cti'^'rU'L' lS'/]f,u 



0I:J7,CTIV?; CRIT1^:-?IA FOR EVALUATION Student responses 



SA'TLING 



ZSfo random sampling 



T\. .0 F D /vT A . ( I ^'3 ? R U ENT ) 

If you answered yes to the previous question, did you ask your 
guidance counselor for the needed information? (yes, no) 

A-lllL'-yi'^fLSlIi.IkJ\lA Computer analysis of responses to yield f.age of responses 
^ by grade and counselor 
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Goal ^ / 2 Objective 2.3 

CPJECTT^T; • BY THE END OF WAY, 60?S OP A RANDOf-" SAMPLE OF STUDENTS IN 



GRADES 9-12 WHO IND ICATE THAT THEY HAD A PROELEr.'' THAT COULD 

HAVE BEEN HELPED BY THEIR CO UNSELOR WILL STATE ON A WRITTEN 

SURVEY ITErr THAT THEY REQUESTED COUNSELING SERVICES " 
CLI"-:XT POPULATION 

All high school students 

CRITERIA TO SELECT CLIENTS ^ ^. . ^ ^ o ' 

~ — — Wembership in ^ades 9-12 

CHARACTERISTICS OR QUANTITY TQ BE CHANGED Students will indicate that those 

who have had problems requested 
counseling of- their counselors 

EXPECTED INPUT LE^/EL OF CLIENTS 10?? of grade 9 with a problem 

^ 5^ of grade 10 

20?5 of grade 11 " " 
i^Ofo of grade 12 
CCr:STRATr?T S l. Knowledge of how to request counseling 

2. Counselor/student ratio 

3. Unavailability of counselor 
^■. Hesitancy of student 

PROORA ^' ACTIVITIES 

1. Inform students of services when doing coures 
selections 

2. Establish trust relationship with students 



CIIE?>IT OUTPUT LEVEL 



60 fo 



OPJECTI^rcr CRITERIA FOR EVALUATION Counselor scoring of evaluation form 



SAf-TLING random sample 

SO^JRCE OF DATA ( TNSTRU?.^NT ) 

a) Did you have a problem during the year for which you felt the need 
for counseling? (yes, no) 

b) If you answered yes to the above question, did you request 
counseling? (yes, no) 

End of Vay 

A ?: A ITS 15? OF D ATA Q^jn^u^gj. analysis of survey item to yield ^age of responses 

by grade and counselor 



ERJC:t^O-'STt^TITT'-^ for data High school counselors 



■i t 



Goal f 2 Objective ^/ 

OBJZCTIVT!: BY THE END OF M , 80^ OF A RANDOIVT SAMPLE OF STUDENTS IN 
GRADES 9-12 WHO HAVE REQUESTED SERVICES WILL STATE ON A 

WRITTEN SURVEY ITEM THAT THEY STATED THEIR PROBLEIV TO THE 

COUNSELOR ' 
CLIENT POPULATION 

All high school students 

CRITERIA TO SELECT CLIENTS Student who have requested counseling 

services 

C HARACTERISTICS OR QUANTITY TO BE dHANGED Student will state his 

problem to the counselor 

EXPECTED INPUT LE\^L OF CLIENTS 

1 . Students choose not to bring problem to counselor 
CO?:.^TRAINTS 2. Questionable confidence in counselor 
' 3, Counselor/student ratio 

^. Limited verbal expression skilly 

5. Students having difficulty with expression of emotion 

6. Student chooses to deal with problem with someone else 
PRO GRA- ACTIVITIE S , _ available to students 

2. Help student formulate definition of problem 

3 . build trust 

4. Encourage and support decision-making programs 

CLIENT OUTPUT LEVEL qq^ 



OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of data 

SAVPLING 25% random samT^le 

SCTJRCE OF DATA ( TNSTRUr-TSNT ) 

During your counseling sessions were you able to tell the counselor 
the exact nature of the problem you had? (yes, no) 

MAT^ OF EVAiy/.TTO?: End of Tfay 

ANAIYST S OF DATA Computer analysis of itme responses to yield %3.ge of 
^ student responses by grade and counselor assignment 

FRIC 
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Goal Objective 

OBJECTIVE BY THE END OF 1\^AY , 75^ OF A RANDOW SAMPLE OF STUDENTS IN 



GRADES 9 - 12 WHO HAVE REQUESTED COUNSELING SERVICES WILL 



STATE OK A WRITTEN SURVEY ITEM THAT THEY DEFINED THEIR PROBLEM 



CLIENT FOPULATION ^igh school students 

CRITERIA TO SELECT CLIENTS n.embership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED student with a problem will 

be able to define problem 

EXPECTED INPUT LE^/EL OF CLIENTS 50^ 



CONSTRAINTS i. Hesitance or embarrassment over discussinf^ problem with 

an adult 

2, Inaccessibility of counselor 

3. Level of communication skills 
Difficulty expressing emotional problems 

PROGRA;^^ ACTIVITIES 

1 , Encourage and support human ralatidns or value 
clarification training 

2, Statement in handbook on availability of counselors 



CLIENT OUTPUT LEVEL 



onJECTTVS CR ITERIA FOR EVALUATION Counselor records 



SA'^-TLTNG 25^ random sample 

SOURCE OF DATA ( TNSTRir-T^NT ) 

a) Did your counseling sessions hel-p you define and understand your 
problem more clearly? (yes, no) 



HAT^T? "^"^^ \TTC r' 



End of May 



AN AIY5T S OF DATA Computer analysis of item responses to yield ??age of 

responses by grade and counselor assignment 

E^ ^-or--^T:^TTTTv j^JlATA High school counselors J 



' * u i '1 r r; < ; ! \" " ; - r\ '.'ion ^TO ^' ^ct 

r:u^-'* - • ..^ ::?:-;::':.. ' ^ ?[.3. x_ m.s. E.s,. 

Su/xii-:., LCUt 06078 



Goal ^ ^ Objective 

CEJ5CTIVE ™^ MAY," 8095 OP A RANDOW SAI^PLE OF STUDENTS IN 

GRADES 9-12 WHO HAVE DISCUSSED A PROBLEM WITH THEIR COUNSELOR 



WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY SELECTED A 

COURSE OF ACTION. TO FOLLOW FROM THE ALTERNATIVE ACTIONS 
CLIENT POPULATION 

All students in ^ades- 9 - 12 

CRITERIA TO SELECT CLIENTS ^ ^ . . 
Membership in ,s;rades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED 



EXPECTED INPUT LE^/EL OF CLIENTS q 



Students will acknowledge they 
have selected a course of action 
from alternatives they identified 



CONSTRAINT S 

~ 1 . Time 

2. Student/counselor ratio 

3. Students reluctance to act on decision 
ij-. Poor understanding of alternatives 

PROORA ?/ ^ ACTIVITIES 

1. Written statement initiated by counselor at 
end of counseling indicating alternatives and 
chosen route 



CLI ENT OU TP UT LEVEL 
Q0<^ 



OBJECTIVE CRITERIA FOR EVALUATION ^ . 
' Counselor records 



SAMPLING 25<^$ random sample 

SOURCE OF DATA ( INSTRUf.T^NT ) 

During your counseling session, did you and . the counselor discuss 
alternative strategies to solving your problem and did you select 
one of the alternatives to attempt to solve your problem? 
(yes, no) 

AyAT-JSTS (1F,DATA Computer analysis of survey items to yield ?Sage of responses 

by grade and counselor assignment. Discrepancy analysis 

of counselor records and survey response 

PONSTBTTTT^^ FOR DATA , . ^^^^^^i^v^o 137 

— High school counselors j-ui 




-j'. i.a , yOt\n(;c icut O607B 



Co^l ^ Objective ^ 2.7 

OBJECTIVE BY THE END OP IVAY , ^O"? OP A RANDOM'' SAMPLE OF STUDENTS IN GRADES 



9-12 WHO HAVE RECEIVED COUNSELING SERVICES AND HAVE SELECTE D 

A COURSE OF ACTION WILL INDICATE ON A WRITTEN SURVEY ITEM AT 

^^^pj^,^ POPULArmN REASON WHY THEY ARE SATISFIED WITH THEIR DECISION 

All hi^h school students 

CRITERIA TO SELECT CLIENTS 

~ Students who have received counseling services 

.and selected a course of action 

CHARACTERISTICS OR QUANTITY TO BE CHAN GED „^ , ^ 

' Students will express that they 

are satisfied with the decision 
made as a result of counseling 

EXPECTED ir:PUT LEVEL OF CLIENTS ^^^^ 



cor:s™iNTS ^^^^^ ^^^^^^ 

2. Constraints of reality 

3. Student not fully in control of decisions 

PROGRAF ACTIVITIES 

1. Counselor make student av/are of outcomes of alternative 

2. Counselor helping student to make decisions behavior 

3. Counselor helping student gather pertinent information 
by referring to other sources or assistance 

CLIEN T OUTP UT LEVEL 

. 

OBJE CTIVE CRITERIA FOR EVALUATION Counselor analysis of objective task 



SArPLTNG 25^ random sample 

SOURCE OF DATA ( IMSTRU!\Tj:NT ) 

Can you indicate one reason why you are happy with the solution 
you selected for your problem? 

^^ fi'O h] f\T? T? y A T^T J pjr\ j q tvt Fay 

AlAjJlSJ^^ ^Y.JUlLA Computer analysis of data to yield ?5age of responses by 

grade and counselor assignment. Discrepancy analysis 

r-n!^^ between counselor records and student responses 
ERIC ;^P>"^> IT ^T:tt-^ FOR D ATA . ^ ^ • too 

j^^^ — High school counselors loo 



iit:"Ct ICllt O'- ■/7>^ 



Co^l ^ Objective ^ ^'^ 

OBJECTIVE 'THE END OF l^AY , 75% OF A RANDOM SAN'PLE OF STUDENTS IN GRADES 

Q - 12 WHO HAVE BEEN PART OF A PARENT CONFERENCE WILL STATE ON A 

WRITTEN SURVEY ITE!V THAT AS A RESULT OF A PARENT-COUNSELOR 

CONSULTATION REGARDING HIS PERSONAL, I<'AIViLi UH AUAUElViiU FHUBLEMS , 

HE EXPERIENCED A POSITIVE FEELING ABOUT HIIVSELF AND AN INCREASED 

ABILITY TO DEAL WITH THE PROBLEIV 
CLIENT POPULATION ^^^^ ^.^^ ^^^^^1 students 

CRITERIA TO SELECT STUDENTS students who had parents meet with ther counselor 

CH ARAGT";RISTTCS or quantity to be changed student with porblems of a personal., 

family or academic nature will be 
able to express positive feelinf!:s 
about himself and his ability to 

?"XPEGTEn INPUT LEm^ OF CLIENTS ^^^^ ^^^'^ problem 
: . _ 



CONSTRAINTS - i. Difficulty in setting up a parent/counselor consultation 

2. Parent reluctance in discussing problem with "outsider" 

3. General adolescent feelin^^ of inferiority and incompetence 

4. Generation fcap — the counselor is in the middle 

PROG i UF'^ ACTIVITIES 1. Newsletter to parents offering our services 

2. General PR 

3. Appearance of guidance staff at college nights, etc. 

4. Be meticulous in honoring confidentiality 

5. Try to be available to parents at their convenience 

6. Follow up procedures asking students how they were 
CLIENT OUTPUT LEVEL effected by the conference 

OJuJV^riYE CRITERIA FO ILMMiljATION counselor records 



3A''TLTNG 25'?? 

SOURCE OF '1ATA (TNSTRU^I'INT) 

Durinpi^this school year, your parents and counse^i'or had a eonference 
regardirivo; you and the problem you were having. Do you feel better 
about yourself and your ability to solve the problem as a result of 
this conference? (yes, no) 

■^•VPE C^P EV*j;;UA?Tnr: i^^y 

ANA- YSrr; of d ata computer analysis of data yielding^ 9Sage of responses by 



ERIC 



^ade and counselor assi^crnment • Discrepancy analysis of 
counselor data and student responses 
_'_J_iJ_i ^.-^ii High school counselors 



- ' H.S. X !\T.S. E.S. 

S'- 't'icMw . ';(:: r cct; lout 0()07^ 



Goal 2 Objective 

OBJECTIVE THE END OF WtCi OP A RANDOM SAIVIPLE OF STUDENTS IN GRADES 

9 - 12 WHO HAVE HAD AN ACADEIV^IC PROBLEIV AND INDICATED SO TO 



THEIR COUNSELOR WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THE 
SITUATION IN THE CLASSROOM HAS IMPROVED AS A RESULT Uf TnAunttK/' 
CLIENT rOPULATlON _ ^ , ^ . ^ COUNSELOR CONSULTATION 

All high school students 

CRITERIA.^ SELECT CLIENTS students who have had an academic problem 

cjiscussed by their counselor and involved 
teacher(s) 

C HARACTERISTICS OR QUANTITY TO BE CHANGED Acknowl.-dgement that an^ academic 

problem a student had will be 
improved as a result of counselor/ 
teacher consultation 

EXPECTED TKPUT LE^/EL OF CLIENTS 

0 

COMSTRAINTS Teacher, counselor, student unavailability 

2, Students' acceptance of the solution 

3. Counselor/student ratio 

PROC RA^^ ACTIVITIES y^^^^ ^ith students and teachers to work out ^ conflicts 

2, Follow up to ask how counselor/teacher meeting 
effected students 



CIIENT CUTPUT LEVEL 



Wo 



OEJECTI'/E CRITERIA FOR EVALUATION Counselor records 



SA'^-TLING 25e?5 

SOURCE OF DATA'dMSTRUP.'^NT) 

If your counselor met with your teacher (s) to discuss an academic 
problem you were having, has the situation improved as a result 
of that conference? (yes, no, uncertain) 

i^A/nic;^ 0^ EVALUATION End of F/?ay 

AN AI- YST^^ JjPjgjVT A computer analysis of survey items to yield ?5age of responses 

by grade and counselor assignment. Discrepancy analysis 
T-T^^r of counselor data and student f-esponses 

ti\l,L;\->or'SIPTr TTV FOR DATA . , , -i ^ j 

MMMMi — ^ — rwf^ u/ii n ^^^j^ school counselors j[ 4 Q 



• : • . ;,:crc:-:" H.S. X M.S. E.S. 

Su.fial.;, Oot ! Mrticut 06078 

Goal • ^ Objective # 2.10 

BY THE END OF NOVEMBER . W OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE THAT THEY ARE IN THE COURSES THEY 



CHOSE 



CLIENT POPULATION . ^ , 

■ All student in the high school 

CRITERIA TO SELECT CLIENTS Membership in the high school 



C HARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that they 

are in the courses they selected 

EXPECTED INPUT LE^/EL OF CLIENTS 



CONSTRAINTS schedule conflict 5- Parent input into conflict 

2. Lack of , prerequisites 6. Class size (control) 

3. Course not offered 7. School rules . 
h. Conflict with part, -teacher 8. College and career requirementi 

PRO GRAi'/! ACTIVITIES . ^ . x. -i 

1. Facilitate teacher and student communication 6. Review of school 

2. Act as child advocate record and teacher 

3. Work with school administrators . recommendations 
h. Meet with student during course selection time 
5. Interpretation of records 

CLIENT OUTPUT LEVEL 



OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of objective data 



SAM PLING 259? 

SOURCB OF DATA ( INSTRUP.TSNT ) „v, o« +aVo9 
a) Are the courses you are now taking the ones you choose to take? 

b) Dfyou'^feel that your courses are appropriate for you? 

( yes , no ) y _ . 

riA.T-: OF EVALUATION November and May 

ANALYSIS OF DATA Computer analysis of responses to yield ?Sage of responses 
^ ' by gradem sex and counselor assignment 

£^^< ;pnNSIPItTTV FOR DATA High school counselors ' 



:iu. . • - :-;c.c::l-" H.3. ^ r»!.s. E.S.. 

Sir. i iela, Jof.:..!C C Icut O6078 



Goal = ^ ^ Objective ^ ^'^ 

OBJECTIVE '^^ '^^^ ^"^^ °^ ^^Y' 95?S OP THE STUDENTS IN GRADE 11 WHO ARE 
PLANNING TO ATTEND POST HIGH SCHOOL EDUCATION WILL PICK UP 
A COLLEGE SELECTION CHECKLIST FROIV THE GUIDANCE STAFF 

CLIENT POPULATION ^ ^ ^ • . 
All students m sprade 11 

CRITERIA TO SELECT CLIENTS , • u 1 • ^ ,.1 ^ . , 
— = " Juniors who are planning post high school 

education 

CHARACTERIST I CS OR QUANTITY T O BE CHANGED c:+„Hor,+c ,,v,« ^ 
Students who are juniors and are 



EXPECTED INPUT LE^/EL OF CLIENTS 

0 



planning post high' school education 
will obtain from guidance staff 
a college selection checklist 



CO>:STRAIMTS 1 . Students not sure whether they want to go to college 

2. All students not sure what grade they are in 

3. Difficulties of getting information to students 
^ . Apathy 

5. Refusal to conform to what adults think they should do 

PROORAiV ACTIVITIES ^ 

1 . Prepare the checklist 

2. PR to tell students/ parents about it 

3. Keep records of who has picked one up 
^. Follow up on these 

CLIENT OUTPUT LEVEL 95^ 



OBJECTIVE CRITERIA FOR EVALUATION 
SAm^INQ 

SOURCE OF DATA ( INSTRU?.^NTl 



Student checklist 



ANALYSIS OF D ATA Analysis of checked junior class list 
E^ ;^ONSIPIT riI for data ^^^^^^ counselors 1 4 2 



r.' V 



IT O 



Goal 3 Objective ^4 3>2 

CBJECTIVT^ BY THE END OF ^AAY , 55^ O F A RAMDOIV^ SAIV^PLE OF STUDENTS IN GRADE. 

11 WILL INDICATE ON A WRITTEN SURVEY ITE^ THREE EDUCATIONAL 



INSTITUTIONS WHICH IVIIET THEIR NEEDS IN TERIVS OF FOUR SPECIFIED 



CHARACTERISTICS 
CLIENT POPULATION 

~ ' Students in grade 11 

CRITERIA TO SSLECT CLIENTS , . ^ , ^ 

""^^ ^ ^ Juniors who plan to attend a post high school 

institution 

CHARACTERISTICS OR QUANTITY TO EE CHANGED • n >> + t + o 
■ Students will be able to list 3 

educational institutions which 
suit their needs in terms of 4 
EXPECTED. INPUT LE^/EL OF CLIENTS ^ specified characteristics 



CONSTRAINTS 

1 • Students * readiness to search for schools 

2. Difficulty getting college information to students 



PROGRAr- ACTIVITIES 



!• Dissemination of college information 

2. Individual and small group guidance activities 



CLIENT OUTPUT LE^^L 55^ ' 

CBJECTI^/?:: CRITERIA FOR EVALUATION Counselor records 



25^^ 

SOURCE 0? OA?A ( I^:STRU^.^F^?T ) 

If you are currently a junior and \H^r\ to attend college, answer 
this question: You have indicated that you* plan to take some post- 
hip:h school education. Please neame three appropritate schools or 
training facilities v/hich meet your needs in terms of a) life style, 
b) location, c) cost (including financial aid), d) other reasons. 

i lA''nx«* ni? T7ir A T TT^A my Q^T 

ANAIY STS OF DAT A Computer analysis of items to yield 95age of responses by 

grade, sex and counselor assignment, Discrer>ance analysis 
r:\^C counselor records and item analysis -1 j .-1 

y>JLro — T-^n( TT''- ?0R DATA High school Counselors 



^'Oal ^ 3 Objective f 3*3 

CBJECTT\T? BY THE END OF MAY, 95% OF A RANDOM SAMPLE OF STUDENTS IN 



GRADE 12 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY MET 
WITH THEIR COUNSELOR TO DISCUSS POST HIGH SCHOOL PLANS 

CLIENT POPULATION ^ . ^ . . 
All students in grade 12 

CRITERIA TO SELECT CLIENTS -u u- • • i 

^ Membership m senior class 



CHARACTERISTICS OR QUANT "^T Y TO BE CHANGED ^.4.,,^^^+ n 0^,100 ^^0+ v.^ .rv. 

— ' = Student will discuss post nign 

school plans with his counselor 

EXPECTED INPUT LE^. OP CLIENTS 



C^ STRA T N TS Schedule conflicts 

2. Counselor/student ratio 

3, Accurate counselor records 



PRCORArv^ ACT IVIT IES 

% 1. Individual and small groups 



CLIENT OUTPUT LE^/IEL 



O BJECTIVE CRITERIA FOR EVAI/JATION ^ 

— Counselor records 



SA^TLTNG 100^ 

SOURCE OF DATA (lMSTRU?.^NTl 

If you are a senior, answer this question. Have you talked with 
your guidance counselor re^ardin^ your post^high school plans? 
(yes, no) 

rit^T'^' Ot? t?Tr AT TT » mT/^T»T 

' • End of IV^ay 

£i:ji!!^l^A^[LLS Computer analysis of items to yield ??age of responses by^ 

grade, sex and counselor assignment. Discrepancy analysis 

of counselor records and item analysis 

ERlCv^O^oT nTTTT^^ ? 0a DATA ... ^ u ^ i 

ms^to High school counselors 14 t 



Guidance iunti.-)"-: ''-^oiect 

Suffield •c ;,'.- H.S. X I'. 3. E.S._ 

Str.ffield, ConneccicuT; 06078 

Goal ^ ^ Objective ^ -^'^ 

OBJECTIVE BY THE END OF DECEIVIBER , 80% OF COLLEGE BOUND SENIORS WILL 

INDICATE THE APPLICATION PROCESS BY REQUESTING THAT THEIR 

TRANSCRIPTS BY SENT TO THE COLLEGES OF THEIR CHIOCE 

CLIENT POPULATION 

All high school students 
CRITERIA TO SELECT CLIENTS 

Membershi-p in senior class and intending 
to go to college 

C HARACTERISTICS OR QUANTITY TO BE CHANGED ^ ^ 

— Each college bound senior will 

initiate the application process 

EXPECTED INPUT LE\^L OF CLIENTS ^ 



CONSTRAINTS 1. Not sure if going to college 6. Don't do it because 

2. Concern about costs of college adults (parents) want 

3. Apathy . them to 

4. Inability to make any decision ?• Don't believe it's im- 

5. Lack of information about world of portant to do it yet. 
PROGRAM ACTIVITIES • work and college Don't accept fact they 

are graduating 

1. Talk with each senior about post 

high school plans j with college ^ Follow nv 
bound ones, about college applic- ' ^ 
ations. Keep them moving on it 

C LIENT OUTPUT LEVEL 

80% 

OBJECTIVE CRITERIA FOR EVALUATION ^ally of requests for transcripts 

SAf-TLING List of members of senior class 

S OURCE OF DATA. (INSTRU?."EN T ) 

a) Are you planning to attend college? (yes, no) 

b) If yes, have you requested that your high school transcript be 
forwarded to the college of your choice? (yes, no) 

,y^n^v nt? ^VAT/JATTOri January 1 

ANALYSIS OF DATA 

Simple tally 

Er|c 1 4 5 

™«?3P0r-'SIPTT TTV FOR. .OATjV High school counselors 



•Guidance ".v^ M.n i: * o!' '■'rr.":>ot 

Su<"rielr{ t"';'-"'lo -Jc; " ii.S. ^ ".S. E.S. 

S\:rfield, Connecticut C607d 



Goal f 3 Objective 4 ^ 3-5 

CEJECTIVE BY THE END OF WAY, 70% OP A RANDOJI' SAMPLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THEIR 



POST HIGH SCHOOL GOALS 



CLJ-PNT POPULATION ^ . ^ « , o 
Students in ^ades 9-12 

C RI'^ERIA TO SELECT CLIENTS , ^. . _ , o 

■ • — ■ Membership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will be able to state 

their post high school goals 

EXPECTED INPUT LEVEL OF CLIENTS ^^j^ _ 

10th - Wo 
11th - 6Qfo 
12th - BOfo 

cOi.STRAINiS Little experience stating goals 

2. Lack of knowledge about option 

3. Finances 
k. Immaturity 

5*. Eamily mobility or lack of it 

PROGRAF ACTIVTl?IE5 ^ 

1. Individual and group counseling 

2. Career education program 

3. Formal aptitude and intelligence tests 

CLIENT OUTPUT LEVEL 9th - kO% 

10th - 60% 

11th - Wo 

12th - 905^ 
OSJECTI^/E CRITERIA FOR EVALUATION 



SA'^TLING 25"^ 

SOURCE OF DATA (iNSTRUyEN Ti 

Can you list the educational goals you have for yourself upon 
comDletion of high schools 



"".TE ^? EVAT.UATTOr; End of May 

AN'ATYSIS OF DATA computer analysis of items to yield "^age of responses 

by grade, sex and counselor assignment. Listing of goals 

ERIC ;^r^-STT>TITr^ ?nR dat a High school counselors 



Suffiel'l i'ub i 1 'J :i H .S . X F.'.S.. E .S 

Suffield, Conr.(;ctLcut 00078 



Goal 3 Objective ^ 3'6 

obj :sctive by the end of ivtay. 70?^ of all high school students, as measured 

by a 25% random saiviple of these students, will state in writing 

at least one course of action to reach their goals • 

CLIENT POPULATION ^11 students in grades 9-12 

CRITERIA TO SELECT CLIENTS Membership in ^ades 9-12 



C]-:ARACT5RISTICS or quantity TO BE CHANGED , . ... . . . i 

— Students will state at least one 

course of action to reach 

educational goals 

EXPECTED INPUT LEVEL OF CLIENTS 9th - 25?S 

10th - 
11th - 6Q% 
12th - mfo 

CONSTRAfNTS Little experience thinking about activities related to goals 

2. Lack of adequate information 



PROGRAP^ ACTIVITIES Individual and group counseling 

2. Career education 

3. Support and encourage decision-making programs 



CLIENT 0[TTPUT LEVEL _ z^q?? 

10th - 6<yfo 

11th - M . 

OBJSGTI^rS CRITERIA FOR*' WXlU.^T^^N , . ^ ^ ^ ^ 
. Counselor judgment about the 

appropriateness of the course of action 

SAf'TLING 25% 

SOURCE OF DATA ( INSTRUr.^NT ) 

Can vou write down in a sentence or two the. way you plan to 

J - - • -1-9 



accomplish your educational goals? 



HATE OF EVAI.UATTOr: • End of May 



A NALYSTS OF DATA Computer analysis of items to yield ??age of responses 

by grade, sex and counselor assignment. Tally of 
FR?r" course of actions 

£J^;^Or.-SIPTTTT-:- ?0R.i2ATA „i^h school counselors H7 



f^oal 3 Objective 3-7 

OBJECTIVE BY THE END OF !VAY . 80^ OF A RANDOM SAMPLE OF STUDENTS IN 
GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEPr THAT 



THEY DEVELOPED WITH THE HELP OF THEIR COUNSELOR A FOUR YEAR 

PLAN OF ACTION BASED ON THE AVAILABLE OPTIONS 
CLIENT POPULATION 

Students in ^caAes 9-12 

CRITERIA TO SELECT CLIENTS . a io 
N'embership in ^ades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED ^^^^ ^^^^^ ^^^^ stn^ent will- state 

the selected course of action is 
the best option at the time 

EXPECTED INPUT LE^/EL 0? CLIENTS 



CONSTRAINTS p^equent change of plans 



PP.OGRAi- ACTIVITIES Speak with students about lonfi; ranf!;e f^oals and 

short term ways to fjet to long range objectives 
at course selection time 



CLIENT OUTPUT LEVEL rq'^S satisfied with their course of action 



OB.TECTI^ / E CRITERIA FOR EVALUATION ^ . , 

Counselor records 



S AI-.TLING Ro?? 

SOURCE OF DATA (INSTRUrENT) 

Do ydu feel that your plans for next year (ie. selected courses, 
selected college, job plans) are the best ODtion for you at this 
time? (yes, no, uncertain) 

A^'AT.YSin OF DATA c^jg^k each entry each year for each student 
E RJ C q T>o r T I IT T '-^ ?0 R _D AT A High school «;unselors 148. 



<i 3 Obieetive ^ ^'^ 



Goal _£ Objective 

BY THE END OP fAAY , 55?^ OF A RANDON^ SAMPLE OF ALL STUDENTS WHO 

HAD BEEN GRADUATED THE YEAR BEFORE WILL INDICATE ON A WRITTEN 

SURVEY ITEM THAT THEY ARE APPROACHING THE GOAL(S) SET IN 
HIGH SCHOOL 

'CLIENT POPULATION 3^^001 ^aduates 

CRITERIA TO SELECT CLIENTS 

Students ^aduated the previous June 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

' ~ ' ~ " Students will state that they 

are approaching their .goal(s) 

set in high school 

EXPECTED INPUT LE^/EL OF CLIENTS 



CONSTRAINTS , . 
^ _ Changed addresses 

2. Student reluctance to answer survey 



PH OGRAr' ACTIVITIES ^ _ ^^^^^^ ^ ^^^^^ 



CLIENT OUTPUT LE'/EL 55^ 



OBJECTIVE CRITERIA FOR EVALUATION counselor judgment of appropriateness 

of actions to stated goals 

SA^TLING 25% 

SO'lRCE OF DATA ( INSTRU^.'ENT ) 

Of the goals you had for yourself when you completed high school, 
do you feel you have attained them now or are progressing satis- 
factorily toward them? (yes, no) 

HAT^ CF EVALUATION End of May 

AN AT. YS To OF DATA Analysis of /^age of students approaching goals 
i ^;T^ONSTPTITTv FOR D ATA High school. Counselors j 4 <) 



'^uidancc 'i- o>i "t-a "not 

Suffioli lu'll- ;;cfc.I.- M.S. X r.s. 

Suf'^field, Coriru'Cticut: 06<"?A 



Goal ^ 3 Objective ^ 3.9 

OBJECTI^/E BY THE END OF !VAY , 90^ OF ALL COUNSELED POST SECONDARY EDUCATION 
SENIORS WILL INDICATE ON A WRITTEN SURVEY ITEIV THAT THEY HAVE 

JoM^Anro AD 1 \^ T S5I0N^ RH^UIHi!;^"^J. ^ Nl"o OK TH.tiiK bELEUTijjJ IN5 TTT U TT 0N3 

V/ITH THEIR SAT. ACT A!^^P nTiT-rgp TTNTPflNnK TFFtTS AND WITH MEASITRRS 



CLTT^ixT POFIILATION OF THEIR ACADEMIC PERFORMANC 

All seniors 

CRITERIA TO SELECT CLIENTS Counseled post secondary education seniors 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will compare admissions 

requirements of selected instit- 
utions with their SAT, ACT and 
other endtrance tests and with 

EXPECTED INPUT LE^^L OF CLIENTS . measures of their academic 

° performance 

'^^'•^'^^^^'''"^^ 1. Student interest in working with scores 
2. Students v/ho missed tests 



PROGRAr ACTIVITIES 



1. Individual and e;roup counseling?; 



C IIEN'T OUTPUT LEVEL ^qc/^ 

ORJECTIVS CRITERIA FOR EVALUATION Counselor reocords 

SA^.^LTNG ino'/, 

sor!RCs OF DATA ( T^;sTRU^^^:NT ) 

a) Of the colle;5;es you have selected as possible choices for your 
post-hip;h school education, have you reviewed the admission 
requirements such as test scores and ^^rades? (yes, no) 

b) If YRS, have you compared these requirements to your own scores 

'■".TE ^F F.^^M^JvfM^'^ End^of'vSy^ 

*^'A•l YSTS OF DATA Computer analysis of items to' yield "^a^^ie of responses by^ 

grade, sex and counselor assif^nment . ^ Discrepancy analysis 
O of counselor records and item analysis 

EBArS"--'^^'"^"^^ '"'^ ^^-^^ High school counselors ^ ^ 



oui'-'" •• • ' • - t.'0l:5 ' H.S. ^ M.S. E.S 

Su 'iielvi, Coi.noc cicut O6078 



Goal ^ ^ Objective ^ ^'^ 



OBJECTIVE BY THE END OF MAY. 90% OF A RANDOIV^ SAMPLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT 

AT LEAST ONE PERSON IN THE SCHOOL CARES ABOUT THEIR NEEDS 

CLIENT POPULATION students in grades 9-12 

CRITERIA TO SELECT CLIENTS Membership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED student will indicate there is 

in the school one person who 
cares for his needs 

EXPECTED INPUT LE^/EL OF CLIENTS ^ ^ 
50?2 



CONSTRAINTS , „ ^. ^ . ^ . 
1 . Feelings of inferiority 

2. High faculty/student ratio 

3. Definition of student needs 

PROGRAM ACT IVITIES ^^^^ counselor will get to know each counselor well 

enough to know he has someone who cares. In absence 
of anyone else, counselor can be it 



CLIENT OUTPUT LEVEL 



.OB-JECTIVE CRITERIA FOR EV/J.UATION 



SAmJNG 



SOURCE 0!'-' DATA (INSTRUMENT) 

Of all of the staff members in your school* do you feel there is 
at least one who really cares about you as a person and your 
needs? (yes, no"^ 

nATs; ny VALUATION End of May 

4NATV'^T'=; n^"" DATA ^ 

AiNyvi. ..u^ UHXA CQn,puter analysis of items to yield ?2age of responses 



Q by grade, sex- and counselor assignment 

§,M£'ONSTI?TITT'^ FOR DATA . , ^ ^ ' .151 

EBMnaB High school counselors 



:;u • ■ ' i-c School s 

S'i."fiold, Connecticut 06078 



H,S. f'-S- ^•2' 



Goal ^ ^ Objective ^ ^'^ 

OBJECTIVE THE END OF IVIAY , 60fo OF A RANDOM" SA^'PLE OF STUDENTS IN GRADES 

9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL 
THE SCHOOL ENVIRONMENT SUPPORTS OPEN AND HONEST COlVIMJNICATION 

CLIENT POPULATION students in grades 9-12 . 

CRITERIA TO SELECT CLIENTS Membership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will state in writing 

that the school is an environ- 
ment which supports open and 
honest communication 

EXPECTED INPUT LEVEL OF CLIENTS 

9th grade - 0% 

10, 11 , 12th grade - 50% 

CONSTRAINTS . ^ j. ^ j. 
1. Limited perception of students 

2. Student reacting to specific nagative 

situation and generalizing to whole 

PROG RAPfl ACTIVITIES ' ' • x v v, 
■ 1 . Model appropriate behavior 

2. Encourage open and honest communication 
with students and staff 

3. Provide honest feedback to teachers 

CLIENT OUTPUT LEVEL 60^ 



♦ 

OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of survey item 



SAMPLING 25'fo 

SOURCE OF DATA ( INSTRU^.^NT ) 

Do you feel that the staff of your school generally encourages 
open and honest discussion of all issues, ideas and problems? 
(yes, no) 

. . ... End of May 

A^'AIYSIS OF DAT A Computer analysis of items to yield ?Sage of responses 

by grade, sex and counselor assignment , 

E Rj C s I'^O r-.'S T P II T T Y F OR D AT A High school counselors lo2 



• .Icr-cHoolr, H.S. X r.S. E.S.. 

S'-, • v'iold , 'jn t meet i cut O6078 



Goal ^ Objective ^ /^•3 

OBJECTIVE "^H^ ™ 0^ ^AY , 50f° OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

9-12 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL 

. ACCEPTED AS WORTHWHILE BY MOST ADULTS IN THE SCHOOL 

CLIENT POPULATION u , ^ . ^ 
All high school students 

CRITERIA TO SELECT CLIENTS „ ^ ^ . . ^, ^ • , , 
: Membership in the high school 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will state that they 

feel accepted as worthwhile 
by most adults in the school 

EXPECTED INPUT LEVEL OF CLIENTS 

\ 9th - Ofo 

10th - 20% 
11th - kO% 

C ONSTRAINTS 12th - 60% 

1. Perceptions of students 

2. Poor understanding of question 

3. Staff behavior and attitudes 

PROGRAM ACTIVITIES 

1. Model appropriate relations with students 

2. Demonstrate positive feelings toward students 



CLIENT OUTPUT LEVEL 9th - 20% 

10th - ^0% 
11th - 60% 
12th - SOfo 

OBJECTIVE CRITERIA FOR EVALUATION 



SAVING 25% 

SQTyRCE OF DATA (INSTRU'^ENT ) 

Do most of the staff members you have contact with generally 
make you feel worthwhile and important as a person? (yes, no) 



— : End of Yay 

AN/iIYSTS OF DATA Computer analysis of items to yield ^Sa^e of resppnses 
^ by ^ade, sex and counselor assignment 

ERJCpOFSTPTTIvv FOR DATA ^iffh school counselors 

J 0 o 



Goal #__iL_ ^'^jective ^.^ 

OBJECTIVE BY THE END OF MAY, 75?? OF A RANDOM SAMPLE OF STUDENTS IN GRADES 



9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY LIKE 



SCHOOL 



CLIENT POPULATION 

Students in grades 9-12 
CRITERIA TO SELECT CLIENTS 

~ ' ~ Membership in grades 9-12 

CHARACTERISTICS OR QUANTITY TO BE CHANGED Studfent will statE that he 

likes school 

EXPECTED INPUT LE^/EL OF CLIENTS 



CO NSTRAINTS . „ , 4. • • ^. , 
I ^ UmDleasant experiences in school 

2. Negative input from home about school 

3. Negative input from peer group 

4. Alternatives seem to be all good — no bad 

PROGRAF: ACTIVITIES 

1. Try to make school better, more pleasant 

2. Values clarification — compare being in 

school to all kinds of alternatives 

CLIENT OUTPUT LEVEL ^ 
75% 

OBJEGTI^^ CRITERIA FOR EVALUATION students will state on questionnaire 

SArTLlNO Random sample of students 9-12 
SOURCE OF DATA (INSTRUr.'^NT ) 

Do you like the school you are nov/ attending? (yes, no) 



ANALYSTS OF DATA Computer analysis of items to yield ?5age of responses 

by grade, sex and counselor assignment 

^^^ J'^''^^'^^'^^-'^'^^- P^"^^ High school counselors 

154 



( ' ', ' 1 '■" r" •; ' * ■ " • 

Su - • • ■ 




,., r, i ' H.S. ^ M.S. E.S. 

. i;icut 06078 


k 

Goal ^ 




Objective a ^'^ 


OBJECTIVE 


BY 


THE END OF IVAY , 90% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 




9 - 


- 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT SCHOOL 




IS 


A PHYSICALLY SAFE PLACE TO BE 



CLIENT POPULATION ^^^^ ^^^^^l students 

CRITERIA TO SELECT CLIENTS 

Membership in high school 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that 

school is a physically safe 
place to be 

EXPECTED INPUT LEVEL OF CLI ENTS 9th - 60% 

loth - QOfo 
11th - 90fo 
12th - 95% 

CONS TRAINTS , ^ 
1. Supervision 

2. Peer harassment 

3. Outside conflicts 

4. Student attitude 

PROGRAM ACTIVITIES 

1 . Consult with administration and staff on all 
instances of physical abuse of students within 
the school 

2. Counsel abused children 

CLIENT OUTPUT LEVEL 9th - 80% 

10th - 85% 
11th - 90% 
12th -95% 

OBJECTrn. CRITSP^OC2R_EVAMA!ri0N counselor analysis of response 



SAf^LING 



25% 



SOURCE OF DATA ( INSTRUP-TiNT ). 

Do you feel safe in school? That is, do yo.u feel free from 
threat of physical harm? (yes, no) 



.10;" End of May 



AKAIYSTS OF DAT A. ^„a^e of responses 

Hia;h school counselors 



ERLC^ONSTBTITTV FOR DATA <=nhnnl nnnnsplnrs ^^'^ 



Su'Tl-la, Connecticut 06QiZ$ 



.s . 



"^oal ^ ' ^ Objective ^ 5._1 

OBJECTIVE BY THE END OF l^AY . 90% OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE ON A WRITT EN SURVEY ITEM THREE 

OF THEIR ACHIEVEMENTS . 

CLIENT POPULATION All students in grades 9-12 

CRITERIA TO SELECT CLIENTS „ ^ ^. . ^ « 

' Membership m grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED g^^^.^^g ^^^^ indicate at 

least three achievements 

EXPECTED INPUT LEVEL OF CLIENTS 

70% 

CONSTRAINTS i . student self image 

2. Past experiences 

3. Lack of commitment to study 

4. Poor understanding of item 

PROGRAr/ ACTIVITIES 

1. Counseling which encourages students to think 
about achievements 

2. Support of classroom activities which help 
students focus on achievements 



CLIENT OUTPUT LEVEL gofo 



OBJECTI^/E CRITERIA FOR EVALUATION Survey data 



SAMPLING 25% 

SOURCE OF DATA (IMSTRUP.^NT) 

Each of us have different things we do well. Can you name three 
achievements of which you are proud? 

— V. . .r>.v Eiqd of May 

ANALYSTS OF DATA Computer analysis of items to yield ^age of responses 
^ by grade, sex and counselor assignment 

EKIC;popc;-^pjj jr^^v ppp) p^TA High school , counselors 15 1) 



3a •■ • : ••crZchoolf . H.S._JL_ I.'.S. E.S.. 

Su'Ticld, Connecticut O6078 



Goal ^ ^ Objective 

BY THE END OF WAY, 70% OF A RANDOM SAMPLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM AT LEAST 



THREE OF THEIR APTITUDES 



CLIENT POPULATION ^.^^ ^^^^^l students 

CRITERIA TO SELECT CLIENTS iVembershiiD' in the high school 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate at 

least three of their aptitudes 

EXPECTED INPUT LEVEL OF CLIET^ TS 
— 50% 



C OriSTRAINTS ^ ^ ^^^^ experience thinking about aptitudes 
2. Poor self image 

PROGRAM ACTIVITIES 

1. Career counseling 

2. Individual and group counseling which 
focuses on the students' aptitudes 

3. Interest, aptitude testing 

CLIENT OUTPUT LEVEL 

OEJECTI^/E CRITERIA FOR EVALUATION Survey data 



SA^^LING 25% 

SOURCE OF DATA ( INSTRUr.T5NT ) 

Altitudes are often described as abilities, Different people 
have different aptitudes. Can you list three of your stronger 
aptitudes? 

"V-'-'-'-tl^r^ End of Vacy 

A^'/.T Y'='T'^ DP DATA ^ 

At.AJ T-.io u — uiviH Computer analysis of itmes to yield ^age of responses 
Q by grade, sex and counselor assignment 

ibM ^"^^'''"^"- ^ ''^^ ^^''^ -^-^ High school counselors 157 



Sufricld, Connecticut 06078 



H,s. X r.s. 



Goal ^ 5 Objective 5.3 

OBJECTIVE BY THE END OF MAY, 90f« OF A RAND01\^ SAMPLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM AT 

LEAST THREE OF THEIR INTERESTS 

CLIENT POPULATION 

All hi^h school students 
CRITERIA TO SELECT CLIENTS Membership in the high school 

CHARACTERISTICS OR QUANTITY TO BE CHANGED „^ , ^ 

■■ ■ Students will list at least 

three of their interests 

EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS student lack of self awareness 



PROGRAM ACTIVITIES ^ _ Counseling which focuses on self awareness 

2. Support and encouragement of programs which 
encourage self awareness 



CLIENT OUTPUT LEVEL 90^ 



OEJECTI^^ CRITERIA FOR EVALUATION 



SA^TLING 25<!? 

SOURCE OF DATA ( IMSTRUr.TINT ) 

Interests can be described as those things we like. Can you name 
three of your interests? 



End of May 



ANAIYSTS OF DAT A, Computer analysis of items to yield ^age of responses 
^ by grade, sex and counselor assignment 

ERJC;por'crnv[Iir,FOR DATA h^^^ school counselors i 



3n r fiol."' 



ctLCut 06078 



H.S. X M.S. E.S. 



Goal ^ 5 


Objective ^ 




OBJECTIVE 


BY THE Em OF MAY, 9C 


OF A RANDOIV SAMPLE OF STUDENTS IN GRADES 




9-12 WILL INDICATE 


ON A WRITTEN SURVEY ITEM TWO LONG TERM 




PERSONAL GOALS BASED 


ON THEIR SELF KNOWLEDGE OF ACHIEVEMENTS, 



.A2.TTTUDES AND INTERESTS 
CLIENT POPULATION 

All students in ^ades 9-12 
CRITERIA TO SELECT CLIENTS iv^embership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will write their long 

• term personal goals based upon 



EXPECTED INPUT LEVEL OF CI.IENTS „ . 
■ ■ 7095 



self knowledge of achievements, 
aptitudes and interests 



CONgTRAINTS students not fully aware of self 

2. Students not developing personal goals 



PROGR A?'! ACTIVITIES Counseling and guidance activities which focus 

on the students' better understanding of self 
and development of personal goals 
2. Testing and analysis of test results 

CLIENT OUTPUT LE^/EL ^q^^ 



OB JSCTI\^ CRIT ERI A FOR EVALUAT ION Counselor records 



SA?.TLTNG 



25fo 



SOURCE OF D ATA ( I NSTRUr.DNT ). 

Based on your knowledge of yourself, your aptitudes, interests and 
achievements, can you describe two long term personal goals? 



^\ ■r'''!:^-'. End of May 

A?:ALY3TS OF DATA Computer analysis of items to yield ^age of responses 

by grade, sex and counselor assignment; list of 
O student personal goals 

iliM!^"^-' -'^" ^^^'^'^ ^'"■■ -^■^ High school counselors 159 



Guidance 

Suf field . ■ ic ooi-nol':; '■^•S.__JJ ''.S. E.S 

Suffield, L.nnocticut 06078 



Goal ^ ^ Objective ^ ^'^ 

OBJECTIVE BY THE END OF MAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERM 

PERSONAL GOALS BASED ON THEIR KNOWLEDGE OF ACHIEVEMENTS, 

CLIENT POPULaW ^Q^^ INTERESTS 

All students in grades 9-12 

CRITERIA TO SELECT CLIENTS Membership in grades 9-12 ' 

^ 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will write their short 

term personal goals based upon 
self knowledge of achievements, 

„^ aptitudes and interests 

EXPECTED INPUT LEVEL OF CLIENTS 
70f» 



CCNSTRAINTb 



1. Students not fully aware of self 

2. Students not developing personal goals 



PROGRAf'/^ ACTIVITIE S 

1. Counseling and guidance activities which focus 
on the students* better understanding of self 
and development of personal goals 

2. Testing and analysis of test results 

CLIENT OUTPUT LEVEL 



OEJECTI^/E CRITERIA FOR EVAXUATI ON ^^^^^^c 
■■ ■' — Counselor records 



SOURCE OF DATA (IMSTRU^.TSNT ) 

Also, what are two short term personal goals? 



/^'^a:V-'A'VV-^ End of iv^ay 

AKALYSIS OF DATA Computer analysis of items to yield ^age of responses 

by grade, sex and counselor assignment 



E^!3S£C NST PI r IT Y,F02LDATA ^^^^ 3,^,,! counselors j60 



Guidance ^>.'^5!\j-»."*.<)*> rr'\>".ci: 

Suf field Public ..iCfioclf H.S. ^ f.'.S. E.S._ 

Suffield. Connecticut C607B 



Goal ^ Objective 



OBJECTIVE BY THE END OF MAY, 80?^ OF A RANDOI^ SA^TPLE OF STUDENTS IN GRADES 
9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TER^' 

CAREER GOALS BASED ON THEIR SELF KNOWLEDGE OF ACHIEVEMENTS. 

„^ .AETITUDES AND INTERESTS 
CLIENT POPULATION 

All students in grades 9-12 
CRITERIA TO SELECT CLIENTS Membership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will write their long 

term career goals based on self 
knowledge of achievements, 
aptitudes and interests 

EX PECTED INPUT LEVEL OF CLIENTS , . 




CONSTRAINTS students not fully aware of self 

2. Students not developing career goals 



PROGRAM ACTIVITIES Counseling and guidance activities which focus 

on career goals and self knowledge 



CLIENT OUTPUT LEVEL 



80?? 



OBJECTIVE CR ITERIA FOR EV/J.U.\TTON counselor data 

S Am.ING 25fo 

SCrRCE OF DATA ( TTiSTRUyEMT ) 

Based on your knowledge of yourself, what are two of your long 
term career goals? 



r t r A rn r / » rt« 



End of May 



ANALYSTS OF DATA Computer analysis of items to yield ?5age of responses 

by^^ade, sex and counselor assignment; list of student 
short term career goals 
FOR^DATA H-^h 3^^001 counselors 161 



n.' . ..■.- lie Schco't.5:'' H .S . X f-T.S. E.S 

Suffiold. Connecticut C6O78 



Goal Objective ^ 5.7 

OBJECTIVE BY THE END OF MAY, 809? OF A RANDOM SAWTPLE OF STUDENTS IN GRADES 



9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT T ERW 

CAREER GOALS BASED ON THEIR SELF KNO WLEDGE OF ACHIEVEMENTS, 

APTITUDES AND INTERESTS I 

CLIENT POPULATION ' ^ . ^ . . ^ 
'- All students m ^ades 9-12 

CRITERIA TO SELECT CLIENTS , ^. . ^ ^ • 
Membership m grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED „^ , ^ .,, - ^ - ov,«^+ 
Students will write their short 

term career goals based on their 
self knowledge of achievements, 
EXPECTED INPUT LEVEL OF CLIENTS aptitudes and interests 

60% 

CONSTRAINTS j_ _ Students not fully aware of self 

2. Students not developing career goals 



P ROGRAM ACTIVITIES 

1. Counseling and guidance activities which focus 
on career goals and self knowledge 



CIJENT OUTPUT LEVEL QQ<f, 



OBJECT IVE C RITERI A FOR EVALUA TION 

Counselor data 



SOURC E OF DATA ( INSTRUni^NT ) 

What are your short term career goals (also. list two)? 



• ---r^' End of May 

AM I' ^^'-^19 . P . ^ ., ^Nt h Computer analysis of items to yield ?Sage of responses 

by grade, sex and counselor assignment; list of 
rnir" student long term career goals 1^0 

"HMH High school counselors 



• • ;;cVcoi;;" H.S. X M.S. E.S. 



Su 'Jie:: .. -"Jw.-.r .-oUcut 06078 

6.1 



Goal -- ^ ° Objective 



OBJECTIVE BY THE END OF ]VAY , 60^ OF A RANDOM'' SAMPLE OF STUDENTS IN GRADES 

9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM AT LEAST THREE 

FACTS CONCERNING THE CAREER(S) OF THEIR CHOICE 

CLIENT POPULATION 

All students in grades 9 - 12 > 
CRITERIA TO SELECT CLIENTS Membership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will list 3 critical 

facts concerning the career (s) 
of their choice 

EXPECTED INPUT LE\^L OF CLIENTS 9th - 20?5 

10th - 30% 
11th - 50!^ 
12th - 65% 

CONSTRAINTS 

1. Students' poor initiative to learn about careers 

2. Lack of schoolwide career program 

3. Career not covered in career library 

PROORA?/: ACTIVITIES 

1 . Career guidance - individual and small group 

2. Career library 

3- Encouragement of schoolwide career activities 

CLI ENT OUTPUT LEVEL 9th - 35?^ 
^Q^j^ 

11th - 65% 
12th - Q0% 

OBJECTI '/E CRITERIA FOR EVALUATION 



SAfTLING 

SOURCE OF DATA (INSTRUMENT) 

What are three things that are important facts about the career (s) 
you feel is right for you? 



.. . ... . .1., . j^^y 

ANALYS [S OF_DATA „ ^ ^.^ ^ 

Com-DUter analysis of items to yield ?&age of responses 

^ by grade, sex and counselor assignment 

EMCpcvsrPriTT- for data High school counselors J 6 3 



Guidance ivnlu?' ":! I'r:: iont; 
Suffield Public Schccl-' 
Suffield, Connecticut 06o?0 



H I S I X i. , S , 



E.S . 



Goal ^ ^ Objective ^ ^'^ 



OBJECTIVE BY THE END OF FAY, 90$^ OF A RANDOM SA^TLE OF STUDENTS IN 

GRADES 9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT 



THEY HAVE DISCUSSED THEIR CAREER CHOICE WITH THEIR PARENTS 

CLIENT POPULATION * j * • j n 10 . 
All students m grades 9-12 

CRITERIA TO SELECT CLIENTS 

Membership in grades 9-12 

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that they 

have shared information about 
their career choices with their 
parents 

EXPECTED IMPUT LEVEL OF CLIENT S 
80^ 



CONSTRAINTS 

1. Students who don't relate information to parents 

2. Disinterested parents 

3. Students who do not bring materials home from school 

PROGRAM ACTIVITIES 

1. Encourage students to share information 

2. Course selection funds 

3. Parents ' nights 

^, Career information 
5 . Newsletter 

CLIE??T OUTPUT LEVEL 

90% 



OEJECTI'/H CRITERIA FOR EVALUATION 



SOTLING 25^. 

SOURCE OF DATA ( I MSTRU^^ENT ) 

Have you discussed your career choices or plans with your 
parents? (yes, no) 



End of May 



ANALYSTS OF DATA ^ ^ ^ . ^ ^ .-.^^ 

Computer analysis of itemc to yield %age of responses 



Q by grade, sex and counselor assignment 

ERIC 

^'ONST^TTTTY FOR DATA High school counselors 



161 



Suffield, Connecticut 06078 



H .s . X r.:.s . 



E.S . 



Goal ^ ^ Objective f 

OBJECTIVE '^"^ ^'^^ °^ ^ RANDOM SAIVTLE OF JOB BOUND STUDENTS 

IN GRADE 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY 



WILL. HAVE HAD 'A JOB(S) FOR A MAXIMUM OF SIX WEEKS BEFORE 
CLIENT POPULATION students in grades 9-12 ■ 

CRITERIA TO SELECT CLIENTS Employment bound seniors 



CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that they 

have held a job for a minimum of 
six weeks 



EXPECTED INPUT LE\^L OF CLIENTS 50^ 



CONSTRAINTS • Students' physical disability 

^ 2. Job market 

3. Personal interest, initiative 

4. Transportation 
5* Other interests 

PROCrRAIV! ACTIVITIES 

1 . Work experience program 

2# Provide job information when needed 



CLIENT OUTPUT LEVEL ^^^^ 



OBJECTIVE CRITERIA FOR EVALUATION 



sa:tling 25^. 



SOURCE OF DA TA (INSTRUCT) school records 

2, If you are a senior and you plan to work next year, please answer 
the following item. Have you held a part-time or full-time job for 
six weeks during your high school career? (The six week period can 
include a combination of jobs to make up the total of six weeks) 

( yes , no ) 

LL^jiiki: End of iv:ay 



^ * 4 Va_< ^ 



ANALYSIS OF DATA 



Computer analysis of items to yield ^age of responses 



<d by grade, sex and counselor assignment 

i Sj£;POKS TPTT.it Y FOR DATA High school counselors 165 



G u i ' r c ~. 1 ; i 'i r. i o >*'. ~ .». 'o t o c t 

Suffi'.V'.-, : lie Schoola" H.S. ^ M.S. E.S. 




Suf field, Connecticut O6078 




Goal ^ Objective il ^'^ 




OBJECTIVE BY THE END OF MAY . 8595 OF A RANDOM SAMPLE OF STUDENTS IN GRADE 


9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THREE JOBS 


OF 


INTEREST TO THEM IN THE SUFFIEID AREA 


CLIENT POPULATION ^ . ^ . 
All students in grades 9-12 




CRITERIA TO SELECT CLIENTS . . 

■■ wiemDersnip m grades 9-12 




CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate a knowledg 

of job opportunities in the Suffi 
area 


EXPECTED INPUT LEVEL OF CLIENTS o+h - ^n*^ 

10th - 70fo 
11th - 80fo 
12th - 90fo 

CONSTRAINTS 

1 . New students 

2. Student motivation 

3. Job information 




PROGRAM ACTIVITIES 

1 . Work experience program 

2. Employment advertisement 

3. Career information 




CLIENT OUTPUT LEVEL qth ^ 70?5 

10th - 80fo 
11th - 90% 
12th - 95% 

OBJECTIVE CRITERIA FOR EVALUATION 

Counselor judgment of the accuracy 
of the responses 




SAm.ING ' 05^ 




SOURCE OF DATA (INSTRUf-TSNT) 




What are three jobs located in the Suffield area that are of 
interest to you? 




^y'''''-!^.y.A'i''^CN 2nd of IV^ay 




ANALYSIS OF DATA Hnmputer analysis of items tn yieiri ^afyp nf rpspnnsr^s 

grade, sex and counselor assignment 


by 


E^'.KSPONSIBTLTTY FOR DATA nigh school counselors ^^'^ 







n U i 'I r ' . - • i u -I Z ' 0 r I r r n ,^ •. 
Sui'L':--:' :■ lie Schoolo 
Suffielri, Connecticut 06078 



H.S . ^ M.S. E.S. 



* 

Goal 6 Objective ^ 6.-^ 

OBJECTIVE DOES NOT APPLY TO HIGH SCHOOL PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 

PROGRAM ACTIVITIES 

CLIENT OUTPUT LEVEL 

OBJECTIVE CRITERIA FOR EVALUATION 

SAm^ING 

S OURCE OF DATA (INSTRm^NT) 



■■.".•I'ji 'jr VALUATION 



ANALYSIS OF DATA 



ERIC 1 " ^ 

^=^i^PONSIBILITy FOR DATA 



Guidance !Ivalua ':ion- T rojoct 

Suffield Public School:/ H .S . X r.S . E.S. 

Suf field, Connecticut O6078 



'^oal - f 6 Objective ^ 6.6 

OBJECTIVE BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES 

9-12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY HAVE 

CAREER EDUCATION LITERATURE FOR DISCUSSION WITH THEIR PARENTS 



CLIENT POPULATION ^^^^ students in grades 9 -12 
CRITERIA TO SELECT CLIENTS Membership in grades 9-12 



CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate that they 

have taken home career literature 



for discussion with their parents 



EXPECTED INPUT LEVEL OF CLIENTS 



CONSTRAINTS 



1 . Budget for materials 

2. Time to prepare materials 

3. Student willingness to take materials home 



PROGRAM ACTIVITIES publication of course selection guide 

2. Publication of college handbook 

3. Publication of student survival handbook 

4. Publication of occupation handbook 

CLISMT OUTPUT LEVEL qq^^ 



OEJECTI^/E CRITERIA FOR EVALUATION 



SA^.TLING 25?? 

SOURCE OF DATA (IMSTRU^^NT ) 

Have you taken home any career materials (p'amphlets, books, etc) 
which you have discussed with your parents? (yes, no) 



End of yay 

ANALYSIS OF DATA ^ ^ • ^ . 4- 4. • -i ^ ^ 

Computer analysis of items to yield %age of responses by 

Q grade, sex and counselor assignment 

ERJC ^pQ^jsiBIIITY FOR DATA High school counselors 168 



In !•..••.•. ■■/i. i or frn.-'-i'ct 

Sur'.'l " : ; :;Chool.' H .S . ^ M.S. E.S. 

Suf field, ConiiGcticut 06078 

Goal ^ ^ Objective li ^ 

OBJECTIVE BY THE END OF MAY, 80^ OF A R AND OrA SAMPLE OF STUDENTS IN GRADES 
9-12 WILL INDICATE THE SOCIAL IMPORTANCE OF A SELECTED 
OCCUPATION ON A WRITTEN SURVEY ITEM 

CLIENT POPULATION ^^^^ g^^ool students 

CRITERIA TO SELECT CLIENTS Membership in grades 9-12 



C HARACTERISTICS OR QUANTITY TO BE CHANGED ^ ^ ^„ 

— — "Students will select an occu- 

pation and describe its social 
importance 

EXPECTED INPUT L E^/EL OF CLIENTS „ ^ 
• ■ , 80^ 



CONSTRAINTS ^ ^ ^. _ 

1 . Poor understanding of concept 

2. Little experience thinking about -social importance 
of occupations 

PRO GRAM ACTIVITIES Counseling - individual and small groups 



CLIENT OUTPUT LEVEL ^^^^ 



OEJECTI'/E CRITERIA FOR EVALUATION 



SOURCE OF^DATA ( INSTRUmiT ) 

What is the social importance of the occui^a'tion you have chosen 
as your post-high school job? 

■v-:! '2r i :. -/ALU ATI or: End of May 

ANAT^ S OF DATA ^^^^^^^^ analysis of items to yield ^age of responses 

by grade, sex and counselor assignment 

a AagSPONSTPniTY FOR DATA ^.^g^ school counselors 



Guidance *£vaj. ua^lon '"rojec-*: 

Suffield Public Scliool;;" H.S. X K.S, E,S. 

Suf field, Connecticut O6078 ' 

Goal ^ Objective ^ ^'^ 

OBJECTIVE DOES NOT APPLY TO THE HIGH SCHOOL PROGRAM 



CLIENT POPULATION 
CRITERIA TO SELECT CLIENTS 

CHARACTERISTICS OR QUANTITY TO BE CHANGED 

EXPECTED INPUT LEVEL OF CLIENTS 

CONSTRAINTS 

PROGRAM ACTIVITIES 

C LIENT OUTPUT LEVEL 

OEJEGTIVE CRITERIA FOR EVALUATION 

SA.".TLING 

SOURCE OF DATA (INSTRUrSNT) 

ANAL YSIS OF DATA 
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GUIDANCE EVALUATION PROJECT 

Suffield Public Schools 
Suf field, Connecticut 060?8 



GUIDANCE P/IBO/R STUDENT SURVEY* 



Form: 
Grades : 

Goals Evaluated: 
Administration: 



E.S. - A 

K - 5 
1-6 

April - May, 1976 



*Develot)ed with Title III assistance 
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INTERVIEWER INSTRUCTIONS s 



It is vitally important that each child understands to the 
best of his ability the purpose of the guidance evaluation 
interview. Read the following; paragraph before taking data 
on the child. Take time to discuss any and all questions 
about the interview before you begin. If a child selects 
not to take time with this survey, continue with the next 
child. 

I am spending several days in your school to talk with you 
and other boys and girls in your grade about guidance and 
counseling. I want to ask you some questions about some of 
the things you know about guidance and guidance counselors 
in your school. I also want to talk to you about some of 
the things you like to dp when you're all grov/n up. -I will 
ask questions and then I'll write dov/n the answers you give 
me. Okay? 
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1. If you felt the need for help from one of the guidance 
counselors I how would you go about asking for it? 

A. appropriate response 

B. inappropriate response 

2. Would you tell me the name of your guidance counselor? 

A. correct 

B . incorrect 

3. Have you asked for help from your counselor? 

A. yes 

B. no 

4. (If yes) When you asked for help from the guidance 
Counselor p how long did it take for you to find out 
when the counselor could assist you? 

A. less than one day 

B. more than one day 

5. Have you met either alone » or with a group, with your 
guidance counselor? 

A. yes. 

B . no 

6. (If response to 4^3 is yes) You asked for ehlp from the 
guidance counselor during this year. Were you happy 
with the help you received? 

A. yes 

B . no 

7. During the past year, did you have a problem or need 
information which you felt the counselor could help 
you with? 

A. yes 

B. no 

8. Did you ask your counselor for help? 

A. yes 

B. no 

9. Have you had a problem or needed to talk to your 
counselor during this year? 

A. yes 

B. no 
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10, If you have had a problem or needed information, have 
you requested the help of a guidance counselor? 

A, yes 

B, no 

11, When you saw your ^^idance counselor, did you tell him 
or her exactly what the problem was? 

A. yes 

B, no 

12, When you talked with your i^idance counselor, did you tell 
the counselor all about the problem? 

A, yes 
3 • no 

13 • After talking with your guidance counselor, were you able 
to decide what to do to solve your problem? 

A. yes 

B, no 

1^, If you received counseling during the year, can you tell 
me one reason why you are haDpy with the decision you 
made as a result of counseling as to how you could solve 
your problem? 

A, appropriate response 

B, inappropriate response 

15- Of all of the teachers, guidance counselors and others who 
work in the school, do you feel that one of them really 
cares for you as a person? 

A. yes - 

B. no 

16, Do you feel that the counselors and teachers really want 
you to be honest with them and tell them about any 
problems you may have? 

A. yes 
B • no 

!?• Do the teachers and counselors you knov; make you feel good 
about yourself and reSly accept you as a person? 

A, yes 

B, no 



ERIC 174 



18. Overall, do- you like going to school? 

A. yes 

B. no 

19. Do you aften feel like other children pick on you or 
start fights with you in school? 

A. yes 

B . no 

20. Can you tell me three things you have done that you are 
really proud of? 

A. one response 

B . two responses 

C . met criterion 

21. Can you tell me three things you feel you can do well? 

A. one response 

B . two responses 

C. met criterion 

22. Can you tell me three things you really enjoy doing? 

A. one response 
E. two responses 
C. met criterion 

23. Can you tell me two things you would like to be able to 
do when you're ten years older than you are now? 

A. one response 

B. met criterion 

2^. What are two things you are interested in and able to do 
that you would like to do better next year? 

A. one resDonse 

B. met criterion 

25. Can you tell me two things you are interested in and 
which you think you will be able to accomplish when you 
become an adult? 

A. one response 

B. met criterion 

26. Can you name two jobs which you think you would like to 
have when you grow up? 

A. one response 

B. met criterion 
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27. Can you ^ive two reasons why you think you would like 
each job? 

A. one response 

B. met criterion 

28. What is the name of the job your father has? 

A. met criterion 

B. did not meet criterion 

29. What is the name of the job your mother has? 

A. met criterion 

B. did not meet criterion 

30. Can you tell me three jobs or careers you would like to 
find out more about? 

A. one response 

B . two responses 

C. met criterion 
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GUIDANCE EVALUATION PROJECT 

Suffield Public Schools 
Suf field, Connecticut O6078 



GUIDANCE IVBO/R STUDENT SURVEY* 



• 



Form: 
Grades : 

Goals Evaluated: 
Administration : 



F.S, - A 
6-8 
1 - 6 

April - May, 1976 



^Developed with Title III assistance 



STATEraT OF PURPOSE 



For the past three years, your guidance department has worked 
on a plan to evaluate how well it serves students. This plan 
includes a set of guidance goals which were developed by 
students, -narents , teachers and other people involved with 
Suf field Public Schools. Each of the guidance goals is 
defined in terms of student behaviors, which indicate whether 
or not a goal has been reached. These objectives are called 
behavioral objectives • 

One of the ways that members of the guidance department can 
find out how well they are meeting guidance goals is to ask 
students how guidance services have effected them. The 
survey you are about to take is made up of questions about 
behavioral objectives. Your responses will be collected and 
analyzed by a computer. Your answers will have a great deal 
to do with guidance programs and activities next year. 



TO THE STUDENT 

The questions in this survey are concerned with you and 
your experiences with the Suffield g:uidance department 
this year . Beacuse we are most interested in understanding 
how students are effected by guidance, there are no "right" 
or "wrong" answers. The best answer is the one that 
accurately conveys your experiences with guidance this year. 

Because students from several different grades are taking 
the same survey form, not all questions apply to every 
student. Directions are provided which make it clear which 
items you are requested to answer. You are asked to read 
items 1 through 2^ carefully and respond by filling in the 
appropriate space on your answer sheet. Items 25 through 35 
require more detailed information and you are requested to 
respond to these items on a separate answer sheet provided 
for that purpose. 

You will have minutes to complete the survey. Please 

take enough time to be accurate. If additional time is 
needed, annangements will be made. 
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SCORING AND ANALYSIS 



Your answers to survey items will be grouped with the 
answers of other students in your class and analyzed with 
a computer. The analysis will not show what answers you 
^iv§,, but will indicate the percentage of students in your 
grade answering in certain ways. You have been asked to 
provide your name, grade and sex so that we can indicate 
which responses should be attended to by the various 
counselors. Your personal identity is not of concern 
here. You are welcome to review the survey results when 
they return. 
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1. What is the name of your guidance counselor? 

A, l^'^rs. Afra^ola 
?• Kr.. Heintz 
C. other 

2. If you requested assistance from your guidance counselor 
during the past year^ did you receive the assistance or 
hear from a counselor within two school days? 

A . yes 

B. no 

"C. did not request assistance 

3. Have you met with your counselor either by yourself or 
in a ^roup during this school year? 

A . yes 

B . no 

4. (If you answered no to item f 3 » answer this item) 

Did you miss the scheduled appointment with your counselor 
because of your absence or a class conflict? 

A. yes 

B. no 

5. Have you had a problem with which your counselor could 
have helped you? 

A. yes 

B . no 

6. If yes p did you request information from the counselor? 

A. yes 

B . no 

7. Have you had a problem during the year for which you felt 
the need for counseling? 

A. yes 

B . no 

8. If yes, did you request counselin^^ services? 

A. yes 

B. no 
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IP YOU RECEIVED COUNSELING DURING THIS SCHOOL YEAR, ANSWER 
ITE^rS 9, 10, 11, 12, IF YOU DID NOT RECEIVE COUNSELING, 
SKIP DOV/N TO ITEr^ 13. 



9. * Were you able to tell the counselor what your problem 

was either by talking to the counselor or writing the 
problem down? 

A. yes s 

B. no 

10. * Were you able to define your problem for' the counselor? 

A. yes 

B. no 

11. * Durinej your talks with the counselor, did you select 

one of the discussed alternatives of solving the problem? 

A. yes 

B . no 

C. no alternatives discussed 

12. * Were you satisfied with the counseling you received? 

A. yes 
3. no 

13. Do you feel the school courses you are now taking are 
appropriate for your abilities? 

A. yes 

B. no 

ANSWER ITEMS l4, 15, 16, 1? ONLY IF YOU ARE AN 8TH GRADER. 



1^.* Did you review your educational plans with your 
counselor during course selection time? 

A. yes 

B. no 

15»* If yes, did your review include discussion of your 
education and work -plans for the future? 

A. yes 

B. no 
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16. * Were you satisfied with the course counseling you received? 

A. yes 

B. no 

17. * Do you feel that the courses you have selected for next 

year are the best course options for you at this time? 

A. yes 

B. no 

C. uncertain 

18. Do you feel that there is at least one person working 

in this school who really cares about you and your needs? 

A. yes 

B. no 

19. Do you feel that the teachers, counselors and principal 
of your school encourage open and honest discussions of 

A. yes 

B. no 

20. Do most of the staff . members you have contact with 
generally make you feel worthwhile and important as 
a person? 

A. yes 

B. no 

21 r Do you like the school you are now attending? 

A. yes 

B. no 

22. Do you feel that you are safe in school? That is, do you 
believe that the staff will insure that other children 
won't pick on you or hurt you? 

A. yes 

B . no 

23. Have you ^talked with your parents about the job or jobs 
you might like when you finish school? 

A. yes 

B. no 

2k. Have you taken any written information about jobs home 
to discuss with your parents? 

A. yes 

B. no 
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IMPORTANT 



PLEASE ANSWER ITEMS 25 THROUGH 35 ON THE ANSWER SHEET ATTACHED 
TO THE BACK OF THIS SURVEY. DO NOT ENTER ANY MORE ANSWERS ON 
YOUR COMPUTER SCORED ANSWER SHEET. 

25. If you felt the need for help from your counselor, how 
would you ^^o about asking for it? 



26. What are three of your achievements or things you have 
done of which you are proud? 



27. Aptitudes are best described as abilities or things which 
we can do well. What are three things you feel you can 
do well? 



28. Interests are described as those things we enjoy doing. 
Can you name three things which are of interest to you? 

29. Based on what you know about yourself and the things you 
are interested in and can do well, please wr^fe down 
two of your goals for yourself after you graduate from 
high school. 



30. Based on what you know about yourself, and the things you 
are interested in and can do well, can you write down 
two of your goals for yourself in the next couple of 
years? 



31. Again, consider yourself and your abilities now, list 
two of your long term career goals. 



32. List two short term career goals, based on your knowledge 
of yourself and your abilities. 



33. Each of us thinks about the job we would eventually like 
to have. Can you list three things which are important 
about the job you would like to have in the future? 
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34. Can you list three jobs which are available in the 
Suf field area- and are of interest to you? 

35. Concerning a job you think you might like after you finish 
school, can you write down why you feel this is an Impor- 

'tant job of our society? 
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GUIDANCE EVALUATION PROJECT 

Suffield Public Schools 
Suf field, Connecticut 06078 



GUIDANCE MEO/R STUDENT SURVEY* 



Form: 
Grades : 

Goals Evaluated: 
Administration: 



H.S. - A 
9-12 
1 - 6 

April - H^ay, 1976 



♦Developed with Title III assistance 
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STATEP/nSNT OF PURPOSE 



For the past three years, your guidance department has worked 
on a plan to evaluate how well it serves students. This plan 
includes a set of is^uidance goals which were develoried by 
students, parents, teachers and other people involved with 
Suffield Public Schools. Each of the guidance goals is 
defined in terms of student behaviors, which indicate whether 
or not a goal has been reached. These objectives are called 
behavioral objectives . 

One of- the ways that members of the guidance department can 
find out how well they are meeting guidance goals is to ask 
students how guidance services have effected them. The 
survey you are about to take is made up of questions about 
behavioral objectives. You:? responses will be collected and 
analyzed by a computer. Your answers will have a great deal 
to do with guidance programs and activities next year. 



TO THE STUDENT 

The questions in this survey are concerned with you and 
your experiences with the Suffield ,s:uldance department 
this year . Because we are most interested in understanding 
how students are effected by guidance, there are no "right" 
or "wrong" answers. The best answer is the one that 
accurately conveys your experiences with guidance this year. 

Because students from several different grades are taking 
the same survey form, not all questions apply to every 
student. Directions are provided which make it clear which 
items you are requested to answer. You are asked to read 
items 1 through 29 carefully and respond by filling in the 
appropriate space ^ on your answer sheet. Items 30 through ^3 
require more detailed information and you are requested to 
respond to these items on a separate answer sheet provided 
for that purpose. 

You will have minutes to complete the survey. Please 

take enough time to be accurate. If additional time is 
needed, arrangements will be made. 



185 



SCORING AND ANALYSIS 



Your answers to survey items will be grouped with the 
answers of other students in your class and analyzed with 
a corriDuter, The analysis will not. show what answers you 
f^ive, but will indicate the percentage of students in your 
fCrade answerin/^ in certain ways. You have been asked to 
provide your name, grade and sex so that we can indicate 
which responses should be attended to by the various 
counselors. Your personal identity is not of concern 
here. You are welcome to review the survey results when 
they return. 
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What is the name of your guidance counselor? 

A. Vrs . Andersen 
B , Wrs . Afra,9;ola 
C, I^'^r. Fuller 
D , l\''r , ThorriDSon 

If you requested assistance from your guidance counselor 
during: the past year, did you receive the assistance or 
hear from a counselor within 24 hours of your request? 

A. yes 
B • no 

C, I did not request assistance 

During the school year, have you met individually or in 
a grouTD with your counselor? 

A. yes 

B , no 

If no, did you miss a scheduled appointment with your 
counselor because of your absence or a class conflict? 

A. yes 

B , no 

ANSWER ^5 ONLY IF YOU ARE A SENIOR 

Have you met with your counselor, either individually 

or in a small group, to discuss your plans for the future? 

A. yes 

B , no 

Has your counselor helped you to understand how the courses 
you take now effect your future educational plans? 

A. yes 

B , no 

Has your counselor helped you understand how your educa- 
tional preparation can effect your future work and career 
goals? 

A. yes 

B . no 

If you received counseling from your counselor^or the 
guidance department this year, were you satisfied with 
the counseling you received? 

A. yes 
no 

C. I did not receive counseling 



9. During the past year have you had a problem or needed 
assistance that a guidance counselor could have provided 
you helt) through written or verbal information ? 

A. yes 

B. no 

10. If you answered yes to the previous question, did you 
ask your guidance counselor for the needed information? 

A. yes 

B. no 

11. Did you have a problem during the year for which you 
felt the need for counseling ? 

A. yes 

B. no 

12. If you answered yes on the above question, did you 
request counseling? 

A. yes 
E. no 

ANSWER 13. 14, 15 OMLY IF YOU RECEIVED COUNSELING DURING THE 
PAST YEAR. IF YOU DID NOT RECEIVE COUNSELING. SKIP TO 16. 

13. * During your counseling sessions were you able to tell 

the counselor the exact nature of the problem you had? 

A. yes 

B . no 

14. * Did your counseling sessions hel-n you define and under- 

stand your problem clearly? 

A. yes 

B. no 

15. * During your co.unseling session, did you select one of 

the discussed alternatives to attempt to solve your 
problem? 

A. yes 

B. no 

C. no strategies discussed 

16. Are th^ courses you are now taking the ones you choose 
to take? 

A. yes 

B. no 
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17. Do you feel that your courses are appropriate for you? 

A. yes 
B • no 

18. Of all of the staff members in your school, do you feel 
there is at least one who really cares about you as a 
person and your needs? 

A. yes [ ^ 

B, no \ 

19. Do you feel that the staff of your school generally 
encourages open and honest discussion of all issues, 
ideas and problems? 

A, yes 

B, no 

20. Do most of the staff members you have contact with gen- 
erally make you feel worthwhile and important as a person? 

A, yes 

B, no 

21 . Do you like the school you are now attending? 

A, yes 

B. no 

22. Do you feel safe in school? That is, do you feel free 
from threat of -physical harm? 

A, yes 

B , no 

23. Have you discussed your career choice or Dlans with 
your TDarents? 

A, yes 

B, no 

24. Have you taken home any career materials (pamphlets, 
books, etc.) which youhave discussed with your parents? 

A. yes 

B . no 
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ANSWER ITE]\rS 25, 26, 2?, 28 ONLY IF YOU ARE A SENIOR PLANNING 
TO GO ON TO POST HIGH SCHOOL EDUCATION , 



25. Are you planning to attend college? 

A. yes 

B. no 

26. * If yes, have ydu requested that your high school trans- 

cript be forwarded to the college of your choice? 

A. yes 
E, no 

27:.'* Of the colleges you have selected as ^possible choices for 
your post high school education, have you reviewed the 
admission requirements such as test scores and grades? 

A, yes 

B . no 

28. * If yes, have you compared these requirements to your 

own scores and grades? 

A. yes 

B . no 

ANSWER ITE^^ 29 ONLY IF YOU ARE A SENIOR WHO PLANS TO WORK 
NEXT YEAR. 

29. *^ Have you held a part-time or full-time job for six weeks 

during your high school career? (The six week period 
can include a combination of jobs to make up the total 
of six weeks .) 

A, yes 

B. no 

IIVEPORTANT 

PLEASE ANSWER ITEMS 30 THROUGH 43 ON THE ANSWER SHEET ATTACHED 
TO THE BACK OF THIS SURVEY. DO NOT ENTER ANY MORE ANSWERS ON 
YOUR COr/TUTER SCORED ANSWER SHEET. 

30. If you felt the need for help from a guidance counselor, 
how would you go about asking for it? 

31. Please indicate your educational goals upon completion 
of high school. 
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32. Please indicate in a sentence or . two the way you plan 
to accomplish your educational ^oals. 

33. Each of us have different things we do well. Can you 
name three achievements of which you are proud? 



3^. Aptitudes are often described as abilities. Different 
people have different aptitudes. Can you list three 
of your stronger ar>titudes? 



35. Interests can be described as those things we like. Can 
you name three of your interests? 

3^. Based on your knowledf?;e of yourself, your aptitudes, 
interests and achievements, can you describe two long 
term personal f:;oals? 



37. Also, what are two short term personal .e^oals? 



38. Eased on your knowledge of yourself, what are tv^o of 
your lim term career goals? 

39. What are your short term career goals (list two)? 

^0. What are three things that are important facts about the 
career (s) you feel is right for you? 



^1 . What are three jobs located in the Suffield area that 
are of interest to you? 



^2. What is the social importance of the occupation you have 
chosen as your post high school job? 

ANSWER ITE!^.'^ ^3 OMIT TF YOU ARE A JUNIOR WHO PLANS TO. ATTEND COLLEGE 



^3* You have indicated that you plan to take some post high scfiool 
education. PLease name three appropriate schools or training 
facilities which meet your needs in terms of a) life style, 
b) location, c) cost (includnng financial aid), d) other 
specific interests or reasons. 
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Behavioral Objective 
Correspondence 



- Survey Item 
Table 



Behavioral 






Survey Item 


High 


Objective 




Elementary 


Iv^iaaie 


1.1 




1 


25 


30 


1.2 




2 


1 


1 


1.3 




3,4 


2 


2 


1.4 




CC 


CC 


CC 


1.5 




5 


3.4 


3.4 


1.6 








5 


1.7 




* 


14 


6 


1.8 






15 


7 


1.9 




6 


12.16 


8 


2.1 




7 


5 


9 


2.2 




8 


6 


10 


2.3 




9.10 


7.8 


11 ,12 


2.4 




11 


9 


\J 


2.5 




12 


10 


14 


2.6 




13 


11 


15 


2.7 






CC 


CC 


2.8 




CC 


CC 


CC 


2.9 




CC 


CC 


CC 


2.10 


f- 


♦ 


17 


16,17 


3..1 








CC 


3.2 








43 


3.3 








5 


3.4 






* 


25,26 


3.5 








31 


3.6 








32 


3.7 






17 


CC 


3.8 






* 


CC 


3.9 






* 


27,28 



* not appropriate to this level 
CC counselor collected data 
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Behavioral Objective - Survey Item 
Correspondence Table 



Behavioral 
u D . 1 ecxive 




Survey Item 

1>.1U.U X c 




4.1 


15 


18 


18 




16 


19 


19 


^.3 


17 


20 


20 




18 


21 


21 


4.5 


19 


22 


22 


5.1 


20 


26 


33 


5.2 


21 


27 


34 


5.3 


22 


28 


35 


5.4 


23 


29 


36 


5.5 


24 


■ 30 


37 


5.6 


25i26' 


31 


38 


5.7 




32 


39 


6.1 




33 


40 


6.2 


* 


23 


23 


6.3 


* 




29 


6.4 


•K- 


34 


41 


6.5 


28,29 




* 


6.6 




24 


24 


6.7 




35 


42 


6.8 


30 




* 


•» not a-p-proTDriate, to this level 
CC counselor collected data 
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APPENDIX D 
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Tbfe Tttl« in oii»«it« •vahHitlaa i«at eondiiot«d am Mowtey« April 21, 1§T$. 
TlM •valMUon t«ui oontlrtad of Cr. GMtend FtUpstflok, Mr. City 8tclnb«««, 
and Mr. |o««pii W. CoMtMtAM. Th« mhwtors on-sita froM appioidBat^ly 
8:30 A.M. vnlU lltOO nam. 

Thm urogram w«t orifflMlly • omm-ymr pntnm ttet rmlTwi addlUoMl fttndtaf 
for • tooond yMT. Tho Moiim of tho toooMl y«r hndiat iMt $C,700.00. Tte 
fmimgt DlTMlor la Mr. LMMrd IvrMrl. Mr. lnrMri It fimmOf «ttMdtn« tho 
Unlvorstty of ComMcttevt on • fiiU tlao teslo, with tko UMtlon of mtnim « 
Doetorato dogrM. Ho wmu • eouasolor at tho MoAUlstor Mlddlo School la 
Sofflold. As Ptojoet Diroelor ho ropM dtroetly to tho DlrMtor of FiipU PorooniMl 
Swlcoo for SofTloM, Mr. Mohard Uaooln. 

Qn-Sif EvIttOtlon! 

Tho on-oito ovoluotUm bogan at tho McAUIstor Mlddlo School with an ovorrlow 
of tho pro) act br Mr. Baraarl and Mr.:ilaeolii. Tho lt74 -•TS obfoetim of tho 
progtOM aro at follows. 

1 . K o pr l or U sa t lOB of guldaneo goals fbr aaiilniaai school and eoMMtntty 
InvcJTsaiswt. 

2 . Gttidaneo staff lavolvosMiit in tho writing at stodont rof sroneod 
bohaylocal ohlooUvos. 

3 . DovolopaoRt of stratoglos for rsallslng goals. 

4 . Dovoloplng Itoms and stratoglos for tasting tho aoeoaqyUshaiont of 
obloctlvos. 

5 . Maxtelsiag staff ownorshlp of mansgoaiont by obfoethros product. 

6. Ineroaslng eoaiaranleation and taan building skills within tho 
guldaneo staff. 

7 . Ineroaslng guidance staff's skill and knowladga about tho dovolopasot, 
implomoatatlan and managomont by ob|ootlvo systoais. 

8. Encouraging aiaidaium porsonal and profosslonal growth through projact 
actlvltlos. 

In ordar to aeeoapUsh tho abova statod objaettvas tha guidance staff partldpatad 
In a sarlaa of aetlyiUas during tha 1974 - '75 school yfsr. A sunmary of those 
aetlvltiet Include the following. September staff workshop on the Clarlfleatlon of 
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Goals. October: Workshop to piiorltlz* goal 8tiit«n«Btt for m«inb«rf of th« 
community and fchool; Pr«i«ntatlaR of th« goal workshop r««iiltt to tho Board 
of Education; A thraa day raaldantlal workshop to wrlta bahavloral objactlva 
statemants by tha guldanca staff. Novambart conduetad a stata-wlda survay 
to collact guldanca raanagamant by dbjacttva produots. January: A four day 
workshop by staff to finish bahavloral t^actlva writing. Fabruary: four day 
workshop on staff davalopmant ralattva to : impllmantlng bahavloral objactlvas. 
March: individual confaraneas batwaan tha proiact dlractor and staff mambars 
to finish tha writing of bahavloral obtaetlvas. April: tha writing of tha ba- 
havloral objactlvas complatad, and on-alta avaluatlon by tha Tltla ni taam. 

Membara of tha evaluation taam Intarvlawad a mimbar of Individuals In 
an effort to datcrmlna tha status of tha projaet. Thosa Individuals intarviawed 
consistad of school administrators and counsalors at tha high sdiool. Junior 
high school and alamentary laval. On tha basis of tha intarviaws with staff, 
tha avaluatlon taam cama to tha following conclusions. (1) staff wara Involvad 
in tha planning and davaloping of tha piojact's goals. (2) thara is a ganaral 
feaUng among staff that thay had grown parsonaUy and profasslonally as a rasult 
of tha projact. (3) thara was ganaral support for tha managanant by objactlvas 
concept. (4) thara saamad to ba graatar oonfidanoa among tha administrators as 
to tha implementation of tha project goals than among tha counsaling staff. Tha 
counseling staff axprassad soma oonoam that tha system would in fact make a 
commitment to MBD. (5) counselors also voiced soma ccmcarn as to tha future of 
the projact in light of the fact that tha director is on a sabatlcal leave. The 
responsibilities of the director have been raasflgnad to the Director of Pupil 
Personnel Services of the Suff leld School System . 

Commendations: 

The Guidance Department of the Suffleld Schools is to be commended for its 
pioneer work in the area of developing program objectives, as well as behavioral 
objectives for the students. It was evident that the guidance staff used the 
recommended approach in the development and implementation of program objectives 
by first assessing the needs of the student population, not only from the viewpoint 
of students, but also from the viewpoint of staff, plants and community. Once 
needs were identified, staff began a series of workshops to develop those objectives 
which in their opinion best mat the needs. 

Another strength of the program is the fact that all staff members, both adminis- 
trative and counselors, have been involved with the program from its origin. The 
lines of communication among staff members, and between staff and administration 
appear to be functioning rather well. This is due in some measure to the fact that 
staff has identified its goals and objectives, and have received the endorsement 
of the administration as to tihe validity of said goals and objectives. 
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The flfvaluatlTHJ commlttM Mket th« followlnf raeonmtnditlont for th« tohool 

y«w 1975 - '76. 

Y . That the 9ul<tenc« aUff b« •ncaurag«d to op«nt« 9uld«iic« 
prognin in • inann«r that will anabla thaai to maat thair goals 
and objaetlvaa. Thla aaau a c o n ti w ad t oa wtu aa at on tha 
part of fltaff and adnlnlstratlon to tha MBO tyataai. 

2 . Tha adminlstmtlon ahonld aaka avary affort to prorida adaouata 
laadarahlp for tha gnldanea program. Sarlous conaidaration should 
ba givan to Idantifrlng anothar staff w aa ri ba r as tha profaet dlractor. 
Tha Dlractor of Pupil Farsonnal Sanrieas for tha Stiff laid sehools 
has an axcallant grasp of tha program hot appaars to hava a llmitad 
amount of tlma to davota to tha prograai. 

3 . Tha Sttfflald School Systaai should In Its proposal for Tltla IV monlas, 
list tha gtildanea program as ona of its hi^ priorttlas. Onca Tltla IV 
has baan organisad at tha 9tBta laval« Sufflald should racaiva diract 
financial assisUnca for programs such as tha Guldanca Evaluation 
Program. 
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